Annual Evaluation template – Trust 2 Action Model 
This template supports proportionate, ethical and meaningful evaluation of the Trust 2 Action Model. It is designed to:
· Evidence whether the model is being implemented as intended
· Capture community experience, power‑sharing and trust
· Track how community insight influences decisions and action
· Demonstrate system accountability, learning and change over time
Evaluation should be ongoing and embedded, not a one‑off activity.
	Evaluation overview
	

	Project / programme name:
	

	Area / population:
	

	Lead organisation:
	

	Community partners involved:
	

	Evaluation period: 
	



Layer 1 – Implementation
Evaluation question: Is the model being implemented as intended, ethically and consistently?
Key elements to review
Tick or comment where evidence exists.
	Model element
	Evidence available?
	Evidence source
	Notes / gaps

	Case for Change developed with inequalities focus
	☐ Yes ☐ No
	
	

	Community profiling completed
	☐ Yes ☐ No
	
	

	Trusted Leaders / Voices identified
	☐ Yes ☐ No
	
	

	Ethical consideration log in use
	☐ Yes ☐ No
	
	

	Community preparation and support provided
	☐ Yes ☐ No
	
	

	Engagement delivered in trusted places
	☐ Yes ☐ No
	
	

	Co‑produced action plan in place
	☐ Yes ☐ No
	
	

	Governance and feedback routes agreed
	☐ Yes ☐ No
	
	



Reflective comments: (to be done in partnership) 
	What is working well? 




	What needs strengthening?








Layer 2 – Community experience and power
Evaluation question: How are communities experiencing the process?
Key reflection prompts
Capture through conversations, facilitated reflection or peer‑led feedback.
· Did participants feel prepared to take part?
· Did they understand their role and influence?
· Did they feel safe and supported sharing lived experience?
· Did the approach feel different from previous engagement?
· Were practical and emotional needs recognised and met?

	Evidence collected
	

	Method used: (e.g. reflective conversation, group feedback, narrative capture)
	

	Who gathered the feedback:
	

	Key themes from community feedback:
	




Direct quotes (where consented):
>

Layer 3 – Influence and action
Evaluation question: Is community insight shaping decisions and actions?
Insight‑to‑action tracking
	Community priority raised
	Where it was discussed / used
	Decision or action agreed
	Owner
	Timescale
	Status

	
	
	
	
	
	

	
	
	
	
	
	



Reflection
· What has changed because of community insight?
· Where has influence been limited, and why?
· What feedback has been provided back to communities?

Layer 4 – System accountability and learning
Evaluation question: Is the system behaving differently as a result of this model?
Indicators of system change
Comment with examples.
· Community insight informing earlier stages of decision‑making 
· Clear ownership and follow‑through on actions 
· Improved cross‑system working 
· Increased confidence in ethical engagement practice 
· Communities choosing to stay involved 
Examples / evidence:

Learning and adaptation
· What have we learned so far?
· What needs to change in the next cycle?
Support or resources required:

Summary and accountability statement
	Overall assessment: (Brief narrative summary – avoid scoring)
	

	Key achievements:
	

	Key risks or challenges:
	

	Actions for the next cycle:
	

	Named system lead responsible for follow‑through:
	




Optional tools to support evaluation
· Reflective logs 
· Action‑tracking logs
· Ripple‑effect mapping (for annual or milestone reviews)
· Public‑facing updates


