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Appendix 2 — Extract of the Corporate IT PID:

LN

I
The first scheme is the replacement of laptops which were unable to be renewed last financial year
due to pressures within other areas and/or which are now at the end of their usable period through
issues of performance. We infend fo replace around 10% of the current estate with additional
devices left over for breakffix and any new starters.

Similarly with moniters, with extended home working we are receiving requests from colleagues for
additional screens or to provide monitors which have integrated video cameras, sound and USB
ports. This helps to reduce the amount of equipment which the employee needs to have connected
to their workstation and allows us fo held stock for any break/fix issues.

The third scheme is the investment in additicnal add-on functionality to the Microseft Office (M)365
environment primarily around applications such as Microsoft Project, Microsoft Visio, etc. Where
possible, we are replacing perpetual licences linked to a single device to a more flexible model which
will allow usz to more easily move licences between individuals depending upon the requirements of
their post and allowing the CCG access to better tools for project planning and other associated
uses. We are also seeking to expand our use of PowerBl to improve the tooclset available to our
Business Intelligence team and looking to work with our CSU to move some of their core reporting
into this application to reduce overheads in other areas and make best use of our investment within
the MHS shared tenancy.

Finally is the need to replace a number of switches within HQ buildings to ensure these remain
covered by support contracis and warranfies. Also, that they centfinue to be paiched and have
security updates applied to allow us to avoid any potential cyber security issues or exploitation of any
vulnerabilities.

This year will see more investment in Corporate IT than last financial year. Last financial year, the
focus was very much upon allowing Primary Care to continue to operate within a rapidly changing
environment, coping with stock levels of equipment and movement of resources and equipment
arcund the system to support remote working. This year, we therefore need to complete the end of
last year's Corporate IT equipment refresh proegramme fo ensure all devices cperate to the reguired
levels of performance while also allowing for new starters.

Investment in the network switches is essential to reduce any vulnerabilifies within our infrastructure.
The growth in use of Microsoft Office 365 will allow us to leverage more of the functionality available

through the NHS shared tenancy while improving access to project planning, mapping and other
tools which have previously been too expensive to provide based on a per seat licencing model.
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