Co-production on a page Joined Up Care
Derbyshire

Name of project: ND Community Hubs

How was it done? What were the outcomes?

Project Lead: Susanne Croll

To support families, parents and carers It was part of the ND Transformation We have only seen year one so far as this
that have neurodivergent children (ND) Business Case that included further was the implementation phase, three of
funding for our current providers to the hubs had a later commencement date
To help reduce the current waiting lists for | support the reduction in waiting times by | due to various issues but we are now
assessment increasing their workforce. seeing an increase in footfall and positive

feedback from hub attendees
The ND Transformation Plan is a three
year plan and we have completed year
one.

We followed a procurement process to
secure 4 hubs across Derbyshire

We ensured that we engaged with our
parent carer forums, stakeholders and the
voluntary community and social enterprise
sector from the very beginning of the
project. This was done through working
groups, task and finish groups and
ensuring that we were always available to
answer queries and respond to requests.

What's next? Anything else to add @)




That it's vital to have all stakeholders are
on board and to listen to their experiences
in order to build and develop services that
actually help and support the people that
we design the services for.

The hubs are currently being developed
further
e "Vaccination discussion" training
being developed
e Collaborative working with the
Derby City Family Hubs
e Being developed as part of the
assessment/triage process for ND
diagnosis

We have added the ND HSBTRHhIBh el e

the Emotional Health and WelB&lnyShire
website and worked in collaboration with
both local authorities to include on their
websites as part of the local offers.

We are also looking at developing a
microsite for children and young people
(CYP) that will see closer working with
CYP in the design and development.

Possibility of an app to mirror all work to
date.




