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https://joinedupcarederbyshire.co.uk/your-services/children-and-young-people/children-young-people-mental-health-wellbeing/
https://joinedupcarederbyshire.co.uk/download/children-and-young-peoples-mental-health-transformation-plan-appendices-2023/
https://joinedupcarederbyshire.co.uk/download/children-and-young-peoples-mental-health-transformation-plan-appendices-2023/
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Z W WH SHRS®! Z KR XVH WHP SDUHQW DQG FDUHY IOV KW | HHG LOWR \A \AMP

WDOM RWP DAWRQ DQG WDWRSSRUMQMWAV IRU
FRSURGXPARQ DLIH HWREQKHG  VHH QH WAIGH
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3 DUAFLSDVIRQ LV Z KHUH FKIGUHO \ RXQJ SHRS®!

DQG SDUHQW DPRYH® | HHGEDAN RQ WHUH SHUHORH
R LQI OXHOFH VHUYIEH 1P SLRYHP HQW

&R SLRGXPURQ LVDZ D\ RI Z RINQJ 1Q HTXDCSDURHUKIS
DOG Z KIEK HQIDIHV JURXSVRI SHRS®! DWKH HDUIHARI HY
Rl VHUYLFH GHMJQ GHYHBSP HQWDQG HYDOXDWRQ
3OGDWHWHSSSHQG]  IRUDGGIMRQDAQIRWP DURQ


https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3964421/
https://www.coalitionforpersonalisedcare.org.uk/resources/a-co-production-model/
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&R SURGXPUWRQ KDV EHHQ DWIKH KHDUARI RXUWDOM RUP DWRQ Z RN

0+ . AW HQUHVHDUKHY VRXJKWIHZ V GILHPVD [LRP FKIGUHQ DQG\ RXQJ SHRS®HWILRXIK IRFXV JURXSV Z RUINKRSV DQG VXUH V
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3GDWHWHHS$SSHOG!  IRUP RWHIQIRWP DARQ DQG H DP SBVRI KRZ SDUAASDWRQ DQG HQJIDIHP HQWKDV XQGHBLOOHG WLV
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3 DUHQW DQG FDUHWY/ | HHOXQUXSSRUMG 3 DUHQW DQG FDUHWY/ | HHOXSSRUMG
8 QDFFHSVBE®! Z DIMQJ WP HV | RUP HQUBCKHDOK, VHUYLEHV &<3 FDQ DAFHW WH W KWEDUH DVWKH WIKVWAP H KRZ HYHUZ KHQ WH. GR
0 RUHDFFHW\R FRP P XQW DPAWYIWHV VR EXLQS FRQILGHQH KDYHVR Z DMIMH 1 HHOUXSSRUMG
DQG VRADCFRQWFW &<3 FDQ DFFHW FRP P XQIW DRRYIMEHV Z KIFK VXSSRUASRVWYH
0 RUHP HQWOKHDOM WDIQIQ] |RUMM HP RWRQDCKHDOM,
YHWMAUP HQWBOKHDO VXSSRUNRU&<3 Z W RWHUKHDEM * RRG WDIQIQ) RSSRUMQMHY DYDIDE®
FRQGIMRQV 7R ERWMUXQGHUARQG WH HP RMRODODHHGVRI &<3 Z I RWHUKHDOK
+ HDOM LOHT XDDAHV P SDRW WH HP RWRQDCDQG FRQGIMRQV

P HOAMCKHDOM Rl &<3 /R KDYH D SIRDPWYH RI THUZ KIFK DGGUIHWHY KHDOM LOHT XDOAHV



7R VFRSH RXWZ KDW
FXUHQASDMFEASDIRQ
\KHUH IV DFURW \WH
VWP ZKIEK Z 1@

KL K@ KW RRG SUDPIFH

DQG JDSV

7R SDQKRZ

SDWFSDURQ

IQUDWIKFMUH Z [OBRN
JRQJ IRZ DG DG

P DNH DQ P SUIRYHP HQW

6<67(0 3$57,&,3$7,21 $3352%$&+ *2,1* )25: $5'

7KLY DSSURDFK DIP VV \R SXVD BQJ \WUP (SDMFSDURQ LDV WXF YUH 1Q SOF HR GRN DWDQGEL HHONP HKRGY R
SDWHQNDQG SXETF LQYROHP HONGFOGEQ)

3 DAHOWH SHUHQFHV 3 DAHQWDQG SXEQF SDUQHY &R SURGXFWRQ

7KLY Z LOHQVXUH SDWHQN DUH DWKH KHDWR GHAVRQP DNQJ  EXIG B@Q) WP UHDMRQV #S DQG WKV EIWIQ
FRP P XQUI\V DQG P SURYH VMDWMI LE FR SURGXFIRQ P HKRGY
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0 DSSIQJ  3DWHQW H SHUHORHV 3( 7

6FRSIQI RXVFXUHOASDWHWH SHUHOQRH LRXWAV Z W WIINHKR@GHWY/

0 DSSIQJ  3DAHQNDQG SXETE SDUGHY/
333 LQYROHP HOW

BFRSLQI RXVWEXUHOWSDAHQWOQYROHP HOWZ WK FXUHQWP HHWQIV ERDUGV DQG
Z RUINWHDP V

2 SSRUMQWAVWR IQYRGH  3( 7

' HYH®S SDWZ D\ VZ W VHUYLIEH SURYIGHY + HDOMZ DWK V DQG FRP P XQW
JURXSVWR |HHG 1O SDWHONH SHUHORHV

2 SSRUMQWAVWR IQYRQH 3( 7

7R HWREQK UIHVSRQMEO | RU3 DAWHQONH SHUHOAHY DQG KRZ 1P SDRNWZ RX@ EH
LHYIHZ HG

2 SSRUMQMAV R IQYROH 333
LQYROHP HQWV

GHOWN LQI FXUHOWZ RUNVAHDP V' ERDUGV RUP HHWQUJ V FRX@ EHOH WRU
SDAHQWDOG SXETE LOYROHP HQW

2 SSRUMQMAV R IQYROH 333
LQYROHP HQWV

" HYHRSP HOARI Z KDANR® Z RX@ EH Z KDWP SDRAMKDV HW

2 SSRUMQMHV\R IQYROH  $UHWH DO\
FR SLRGXPARQ RSSRUMQMHY

GHOW\ FR SURGXPURQ RSSRUMQWHV

2 SSRUMQMHV\R IQYROH  $UHWH DO\
FR SLRGXPARQ RSSRUMQMHY

" HYHRS D R SLRGXPARQ SDWZ D\ VIR I XV MUH RSSRUMQMHY KDYH D FBDU
SIRHHW W IR@Z 1QJ
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https://observatory.derbyshire.gov.uk/wp-content/uploads/reports/documents/health/children_and_younger_people/My%20Life%20My%20View%202022n%20(005).pdf
https://observatory.derbyshire.gov.uk/wp-content/uploads/reports/documents/health/children_and_younger_people/My%20Life%20My%20View%202022n%20(005).pdf
https://observatory.derbyshire.gov.uk/wp-content/uploads/reports/documents/health/children_and_younger_people/My%20Life%20My%20View%202022n%20(005).pdf
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( P RURQDY HBHQJ) FDQ EH IQOHQFHGE\ D WDQIH R LQAYIGXDOIDP LD VRADDQG HOYIURGP HQBA DRARY \KDWADQ LP SDRW
RQ &<3 WURXIKRXAMKHUGHYHBSP HOWV: H NQRZ WDW&E<3 1URP QLIHUIHQAEDANI IRXQGY DUH @HY \R H SHUHQFH P HQEO
KHDAK DQG P HOBOVHWYIEHY QLIHHO® DQG WHUH RUH GLTHHOWFROUGHIDIRQY DQG DSSURDAKHV P D\ EH GHHGHG \R VXSSRWY
\WH GYHWH FRP P XQWAVR ' HIE\ DQG' HUIE\ VKILH 6 HH SUHYIRXY SO0 IRUD GHABIGIG GHHGY DWHWP HOW
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:L(J:IT Z L@HN\R\RLPXSEL;YHUWQG DQGHV\JSZFI\IEB| 7R HP EHG RXUXQGHUABQAQ] R
H SHUHQFH DQG DFFHW IRUGYHWH DQG WUSR;X%%D@ MV DVDD

VHORP KHDUG JURXSY
: HZIQGHOYHUWH &<3 &RUH CDMRCDO /RZRINZ MM WP SDUGHY R VKDUH

DP EMRQ BFD@ XQEHWABQEAQ) DQGIQRWP DWRQIQD
P XWD@® VXSSRUYH YIHZ
$SSHOGL  WKRZV RXUWHIIRQDDQG &FDO =S
SURUMHV
7 R FRQIOXH \R XVH \KLY D\ \R

IQRP RXUGHAMRQV GFD®


https://joinedupcarederbyshire.co.uk/your-services/children-and-young-people/children-young-people-mental-health-wellbeing/
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1 DIRQD® HWQE P IGRUMN SDWHQN DUH B @\HO \R EH UHHWHG
E\ D* 3 IRUSV FKRBJ IFDODQG \BOLQ) \WHIDSIHV \KDQ Z KM SDHON

/ RFDO RXQJ SHRSE! WXV \WDW/RP H VHLYIEHV FRX@ DSSHDU

P RHZHBRP IQ) \R\WHP IRUH DP S®I B\ FKDQILQ) \WH [P DIHV DQG
OQXDIHWH XVH 6 RP H\ RXQJ P DBV \MOXV \KH GROWINH XVH Rl KHDW
DQG UDICERZV < RX\W GG AMYHQ UAVHDUFKHWY 0 + . IRXQG \KDW
KDFDGHP [E @QJ XDJ H DQG |RWP DADQJ XDJ H DUH IQDFFHVME®Y

&MY HQ 5 HVHDUFKHLY 1RXQG \WWDVWKH ELI J HWYWHD UHSRWMG EDUWIHLY/ I
DFFHWQ] VXSSRWWZ HUH
FXQUH P HAMQJ UHTXIUHP HON KIGGEHQ QVDEIQNAV

DQG O@QI XDIH
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1 DIRQD®  HYIGHQFH VKRZ V WDVWSHRS®EI IURP HWIQIE P IGRUMW
EDFNJ URXQGV UHFHLYHG BMWV DQG Z RWH P HQICKHDAK, FDUH

DQG RUSRRUIHUDFHHW \R VHEHV
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& MY HQ'5 HVHDURKHLY KLI K@ KWG \WH GLIHHQN
SUHHUHQRHV R GHP RIWDSKIEV DQG

XQGHWHWYHG JURXSV 2 GH P HIKRG Z LGCRW
HIHAYHO UHDFK D@ URXSV

/ © HDWHZ RINQJ \,RJHMUZMD@PFQMN

KHDGK VHIEH SURYIGHY
HQI DJLQJ \ RXQJ SHRS®! ILRP GLYHWH

EDFNJ LRXQGV DQG
IP SURVIQ) RXUGDW® FRFWRQ

) RUGHMOY RQKRZ VHYEHV DUH Z RINQJ R UHGXFH
KHDAK

ICHTXDQMAV VHH $ SSHQG /



https://leaders-unlocked.org/luwp/wp-content/uploads/2023/07/MH2K-0623_v4.pdf

2 XUDIP 1V VR VWHQI \WWHQ RXUXQGHIABIQAQ) DQGNQRZ BIGIHR
\WH \REONV R RXUFKIGUHQ DQG\ RXQ) SHRS®IV Z RINRUH

HOVXUQ) \WWDVWZ H KO UHERPWNH W VWP ZIGH YIHZ R \WH &<3
0 HQWOF HDAK Z RUNRUFH

JQFUHDVIQJ WH GLYHWIW RI RXUZ RINRUFH Z H DUH @RNQJ DW

FUHDVYH Z D\ V \R WDIQ DQG GHYHBS RXURZ Q Z RUN RUFH SDMFEXOLD
XWDAQ] WH NCRZ BIGIH DQG VNG RN \WRVH Z W @/HG H SHUHQRH

\ RX\W Z RUNHLY UHFOXAWVAR \DIQ RSSRUMQMEN

2 XUVHYERV Z IQEH GIG FRP SDWIRCDWO B\ GDAHY Z KR SOFH
\WH TXDQW Rl FDUH DVWKH KHDWR Z KDWKH R Z KR UHVSHRNDQG
HP SRZ HUSHRS®! W DFKLHYH \KLY \RJ RWKIHU

Workforce
Joined Up Care Derbyshire

. HZIOKDYHD-RCHGS S ,QMIUIDMGDQG' \ QDP IE
& KIGIHO DQG < RXQJ 3HRSBIV: RINRUFH3@Q

XVIQJ \KH EHVWQME HQFH DQG DQDOMY

2 XUVDWI\

V7 R GHYHBS RXURYHIDUFKIQJ &<30 + CDUDWH SOQ
Z KIFK Z .OQIRP \KH , QMI UDWMG & DUH %RDUBY

Q CHZRWRUH WDMI\ DQG VXSSRWIHZ P RGHY
R FDUH 6 HH$ SSHQG!

V7 R IGFUHDVH HQJ DI HP HONEHE HHQ SDUGHLY VR XQGHWINH
Z RONRUFH SOQQQ) DQG GHYHBSP HOADPUIYIMAY

V7R [P SURYH \WH W@ DQG NQRZ BIGIH R DO&.< 3 SIRHWIRQDY \R
KDYH DQ P SURYHG DZ DIHGHW Rl &< 3 Z HBEHQJ) DQG P HQEO
KHDAN \KLY IOFOGHY WDIQQ) RQ$ GYHWH & KIOKRRG ( [ SHUHCFHV
$&( 6 DQGWDXP D IQRUP HGDSSURDAKHY P DNQJ &<3

Z HBHQ) DQG P HOBCKHDAK jHYHY RGHV EXVIGHW



v, QAFDWH Z RINRUFH J URZ W \R GHIYHUWH &< 3 P HQEBICKHDEN / RQJ 7HP 3 GQWDQV RP DIRQ
DP EMRQV KLJKQ KW DQDGAMRIDO  Z KRBIMP HHTXLY BIQV: 7( VM B

V. RUINRUFH SOQ GHYHBSHG Q0 DUK GHVAUELQ) V YN Z RINRFF HE IO@IQI HY DQG
Z RINRUFH GHYHBSP HOARSVIRQY SGDVH VHH $ SSHQG

V& KHAMULHG 5 R DO RVSMIO) RXQEDIRQ 7 XWWE&S +) 7 &KIG DQG$ GRBV FON HQEO HDGK
6 HYIEHV KDYH FUHDWMG DQG BIG DQ LOCRYDWYH UHFUXAVIR DO SURILUDP P H Z KHUH SUDF MIRGHLY
KDYH GHYHBSHGH SHWHRYHU P ROKV\REHF R HYDQG 3 WDF MRGHY 7KHV FHP HKDV
EHHQ\BNHO XS UHJ IRQD® DQG' HUE\ VKIUH + HDAKFDUH ) RXQEDMRQ 7 XV DY HIHF MWG D F RRW

v,QFHVR HOND &<3 0 + VHIIEHV KDYH VHHQ UHFUXIWY HOAZ IQ RXUS LY BM 9 ROQIBY DQG
JQEHSHQGEHON39, VHRRWY SURVIGHY IGFOMYH R \WH ( GXF BIRQ 0 HQEOH HDAK! 3 UDF MIRGHLY
(0 +3V DQG&KIGHY/: HEHQ 3WDPMRCHY &: 3 URBNV Z K IXUKHUMDIQHHY U KWMG 1O

\5 HRXWR HOAR & <3 $ GAVRCQDCS ROV 5 HP EXWHP HQM F KPP H SRV VKDY HCRWELRI UV VEDQG Z H
DUH QRZ GRNQJ IQR DAMECDWH SOQV IRULP SURYIQ) LOMI UIDWRQ Z M SUP DU F [DH

Vo HAXIW HONFKD@IQJ H DV HIKERXUW ,&6 V KDYH F [P SDUJ QV W DWIDF Wi Z RUN RU- H

V. RUINRUH DCDOWWRP P HFHG IO 0 DUFK \R DV WD GDVI F RDMIRQ DQG UHIGHP HQAVRUXV \R
EHWHUXQGHYABQG WH FKDUIDPMUMIFY R RXUZ RINRF HSUR LG

V HYHBS RXURYHIDUKIQJ &<30 + Z RUINRUFH
VWDMI\ @NHG R RXUMIDMI LE YIMRQ IRUD@D HQIO
+HDAY 1 HXURGHYHBSP HQEOMHYIEHY

v, QFUHDVH HQJ DI HP HONEHE HHQ SDUGHLY \R
XQGHWINH Z RINRUFH SOQQQ) DQG GHYHEBSP HQW
DRIV

V HYHBS DV WP Z IGH WDIQQ) QHHGY DQDOMY
\5 HFOOWWR UHP DIQQ) SR DV SHUIQYHVR HOW

VoXIG \WH W@ DQG UHMOHCHFH R RXUZ RINRUFH
WURXIK &3"  RSSRWYQWAV

) RUP RUH IQRUP DIRQ VHH $ SSHQGL
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QE@HZMWH 1 +6 / RQ] 7HP 300 ZHKDYHFRP P WG \R [QYHWWDQG
JURZ P HQBCKHDAK VHIIEHV IRUPKICUHQ DQG\ RXQJ SHRSBI &<3 2 XUNH\
SURUMAV DUH\R [P SURYH DFFHW \R VHLYIEHV 1P SUIRYH & <3 H SHIHFH R
VHWYIEHV DQG [P SURYH RXARRP HV IRUKRVH Z KR XVH WHVH VHYIEHV

. HKDYH FRYHIDIH R HDU® IQMYHQIRQ DG B HWG VXSSRWID

' HIE\ DQG' HUE\ VKIUH Z W 0 HQEOF HDAK 6 XSSRWZ HDP V DQG 9@ 6 RXQG
010GV : HDORKDYHD IREXWMAIMICRIHUYID. RRMDQGWH ~ + HS@H
7 KHUH DUH & KI@ DQG $ GRBMVAHOAD HQEOH HDAK 6 HYIEHV &$0 +6 ,Q
DGEMRQ \WHUH DUH VSHRDQAMHYIEHY IRUH DP SGIHDU GVREHU HDWD
LOMYHQIRO [Q SVt FKRVY DQG VXSSRWR &< 3 XQGHUWH UHP IR \ RXAK
RIHQAQ) VHVEHV

2 XUXQYHYLO \ HDYV VHYIEH RITHUZ RUNV 1Q SDUGHUAKLS Z W \WH

VHWYIEHV P HOMRQHG DERYH \R VXSSRIVDD GHMAUIRQ [QMYHQIRQ DQG
SUHYHQIRQ R\ RXQ) SHRS®I IO VKRRY' 6 HH $ SSHQGL

7$5*(76

1+6( KDYHVHD \BUHWR &<3 DFIRW' HE\ DOG' HE\ V KH
\R UHFHYH RCH RUP RUH FRQIBFW E\ DQ1 +6 IXQGHGV KV HE\ 0 DUF K
IFOQQ) &<3 VXSSRWGE\ 0 HQEO HDAK 6 XSSRW
7HDPV 0+67 2 XUBFDOBUHW/WDW  &<3 ZIQEHVHHQR
UXIES 6 RXQG 0 LOGV B HMG HDU® LOMYHQIRQ VHLY . H

/2&$/ 1(('6

$FRW' HE\ DQG' HUE\ VKIUH P RUH WDQ
&<3 KDYH D SUREDE®! P HQUCKHDAK GVRGHU

&KITUHQV P HQBCKHDAK VHYIEHV KDYH ®QJ Z DIW |RUBRXWIH DSSRIQR HQNV DQG

\KLY IP SDPW RQ RXUDELOWV \R 1P SURYH DFFHW 3 GDVH VHH 73 FKDSWU S
DQGFKDSWU S
O$SUD  ZHIHDKRWR RXUL +6( &HRUP RUH F RMIF VWABLI HWZ W RQD

&<3 UHFREHG 2 XUGHHS GYH IQR DFFHW \BU HW IGHQMHY D QXP EHUR!
LOMEHSHQGHQNAKDEBIQ) HV IRUKH A WMP Z KIFK Z H QHHG \R DEGEUHV \Z WY UHI DUBY
\R DFFHW DQG Z DM WP HV 3 BDVHVHH$ SSHOGIEHY — DOG

<RXQJ SHRS®!\RG XV \KDW/FKRRIDQG FRBUHV SO\ DQ IP SRUBOAR®! [Q
DFFHVWQ) P HOBCKHDEK VXSSRW7 KH. UHFRP P HQGHG \KDW/ Y FE Y

« 3 URVIGH VXFFHW VIRUHV DQG P RIYDUIRCDAP HWDIHV IURP \ RXQJ SHRS®!

. ,QFUHDVH DZ DUHGHW \WURXJ K VRFIDCP HAD SOMRWP V g IGF KDV HDW®
IOMYHQIRQE\ XQGHYABQAQ) KRZ \R UHDFK \ RXQJ SHRSGI

. 3RYIGHP RHYHYDWMW HJ DIDQIHR  JURXS V SSRWEH UHQEQ)
VXSSRWEHFDXVH \ RXQJ SHRS®! KDYH GYHWH GHHGY

. ,QFUDVH DFFHWIELOW DQG G&Z HUZ DM WP HY B\ XQGHWY DOAQ) WH IDQIH R
EDUIHY \IR DFFHW VXSSRWY


https://www.longtermplan.nhs.uk/online-version/chapter-3-further-progress-on-care-quality-and-outcomes/a-strong-start-in-life-for-children-and-young-people/children-and-young-peoples-mental-health-services/
https://joinedupcarederbyshire.co.uk/download/cypmh-refresh-transformation-plan-2022/?wpdmdl=16175&amp;refresh=650c2d8d1b12c1695296909
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0 DQ R \WH FKDSWMY 1Q RXUSDQ FRQMEXW \R [P SIRVIQ) DFFHW ~ 7KH'_HIF\ DOG' HUF\ VKIUH ( P RIRCDO HBEHQ) DOG 0 HOWO HOW Z HEVIVM
VHH VHRAIRRQV RQ8 W HOQW&DWIH ( DWQJ ' IVRUGHY 0 +67V KDV EHHQUHIHZ HGE\ 0 + . FMYHQ UHVHDUFKHY IV UHI XOWD XSEOWG R
/ HDLQIQ] ' LVDELON DQG $ XW/P  + HDOK ( TXDDAHV <RXQJ SURYICH LR DMIRQ DG VXSSRWDERXVWKH GFDCRITHUDQG IOFAGHY BNV R
$ XAV QDMRCDAMVRXUFHY 7 KH @FDOVHYIEHY DUH VHWRXAWKHUH 3 BDVH VHH $ SSHOG]

|RUP RUH GHVLORQ RXU®RFDCRITHU

« SVHIOLIKWIURP 1P SURYHG CDMY TXDMV DQG DYDIDEIDN R
GLUYH RXUMADWMI IE DIP V' SOQ VHIEHV DQG P SURYH DFFHW 2 W DQVDWRQY GHIYHW P HABROKHDAN VHYIEHV  1Q SDUGHUAKLS Z W H SHW B\

IRU&<3 IURP P ICRUM JURXSV Z MK D SDIMFXDUIRFXV RQ H SHUHQFH KDYH GHYHBRSHG DQ DRIRQ SOQ W LOFUHDVH DFFHW DG 1P SURYH \WH

ICFUHDMQ) DEFHW IRUP DBV E@IFN DQG HKQE P IGRUNY H SHIHQPHR &<3

JRXSVDRE&<3 2N D VDRV RUZ KR DI AXRAHIHQN 24410 Howor Hom ( GXFDIRQ 3 DIZ D, GREXP HOWY FRP SBAMG DQG DYDIDE®!

KHUH
. ) IQDOVH \WH 0 HQRO HDAK |RU( GXFDIRQ 6 HWIR) * XIGDQAH
- REXP HQADQG HUFXOW j; DIMQY Z HPLQMDAYHY DUH EHQI WIDMIG R 11QG WH EHWIZ D\ V \R VXSSRWE.< 3
SDUHQW DQG FDUHY Z KIOW& < 3 DZ DIWHDWY HQW
. &RQUIOXH R IQFUHDVH WH WHDFK Rl &<30 + VHYIFHV DQG
DOR UHGXFH Z DM P RV 3DWZ D\ HYHQW KDYH \BNHQ SOFH Z KHH BT 1URP - GLIHUHQWP HQBICKHDAK!
VHYEHV KDYH FRP H \RJ HKHUMR P DNH UHFRP P HQEDMIRQY RQKRZ VHIEHY FDQ
Z RUIN EHWHUVR HKHUDQG P SUIRYH SURFHWHY  3GDVHVHH$ SSHQG] IRU

P RUH IQRWP DIRQ


https://derbyandderbyshireemotionalhealthandwellbeing.uk/
https://s3.eu-west-2.amazonaws.com/crstl-assets/health-wellbeing/files/Derby-Derbyshire-Mental-Health-Pathway-Guidance-July-2023.pdf

03529,1* $&8&(66 : +(5(: (: $1772 %

7WDQVSDUHOR\  HYLGHQFIQJ [P SDRVDQG XVIQJ CDWD R LOIRWP
9,6,21 VHULEH GHYHBRSP HQW
7KH1+6( / RQ 7HP 30QL FBDUIQ W DP EMRQ \WDVWE\ HYHW 2 XUWRS SURIMW 1Q IV \R [P SURYH DFFHW\R 1 + 6
FKI@ RU\ RXQJ SHYRQ Z KR QHHGV D VHLYIEH R DEGUHW \WHUP HQBO FRP P MMRCQHG VHYIEHV 7R GR\KLY WH Z KRB SDIZ D\ GHHGV \R
KHDGK DQG HP RIRCDCY. HBEHQ) Z LOKDYH DFFHW \R DSSURSUDM SURYIMIRQ EHH DP ICHG 6 HH$ SSHOGQ! IQFOAQ) KRZ &<3 HOMUWH
VWP KRZ @QJ \WH B\ RQD Z DM QMAKHUH SHUHCFH
© HDVSIUH R KDYH D ©R Z IRQ) GRRU DQG VHDP GMY SDIKZ D\ DSSURDFK \R GQIW R WHDW HONDQG KRZ \WH GVFKDU H
P HAMD &<3 P HQECKHDAK QHHGY DV SDWR RXUJUDGXDINMG SDIKZ D' DQG
\R [P SURYH RQ RXUFXWHQNDFFHW \BL HWRUD@E: <3 :  H DVSIUH \R \WH 7KDWKH DWW IURP DOBURYIGHY LV DFFXUDWM  UREXVWDQG EHQ)
7+5,9( PREHO FRXQMG RQ \WH CDIRCDAD HQEOH HDAK 6 HYIEHV' DB 6 HAVO RUH
P DBV DQG P RUH EOFN DQG HIWQE P ICRUNW &< 3 DFFHWIQ)
HP RIRQDADQG P HOBIGKHDEK VXSSRW

3$57,&,3%7,21 &2352' 8&7,21

6 R\ HUE\ VKIH&$0 +6 KDYHHP SB HG( [ SHWE\ ( [ SHIHCFH\RIQRP DQG VXSSRWWHYIEH GHYHBSP HON DQG VXSSRW <3 DQG SDUHON DFFHVWMQ)
\KH VHYIEH

3 XEQE + HDEK KDYH VABUNG D + HDGK 1 HHGV $ \WHWP HOWV+1$  RUD GHHS QYH IQR \WH DWW H SHUIHQFHY  DQG VHWYIEHV IRUGHD SHRS®! DQG IRUEDFN
SHRS®! 7KHVH\&R JURXSV DUH [P SDAMG E\ P HQBCKHDAK! [AEHWV 1Q GLIHIHQAZ D\ V WDQ RNHUSHRS®! 1Q \WH SRSXOMRQ $V DV WMP  DOSDWEHY Z RXG
OH R XQGHIABQG Z K\ WLV IV DQG KRZ FKDQI HV FDQ EH P DGH IR VHIYIEHV \R UHGXFH \KLY GLLIHUHGFH

&<3 0 + VHIEH SUIRVIGHY DQGH SHW B\ H SHUIHGFH P HHWIHI XOWD R QVEXW LGHQMHG WHQGY XMQI GDWB DQG KRZ \R [P SURYH DFFHW DQG RX\RRP HV
IRU& <3 Z KR DUH @HD \R H SHUHQFH KHDAK IQHTXDOY 7 KLY KDV UHVXEMG 1O D Z KRBI W VIMP  DRIRQ SOQ EHHQ GHYHBSHG
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2 XUIQMORQ IV \R P H-VWKH 1+6( \BUHWHWRU HE WKIUHR &H RUP RIH FRQBFW
" XUQ)] Z H DUH SOQQQJ I XUKHUIQYHWR HQN \R LQFUHDVH FDSDFW  SDMEXOUD Z MIQFRIH &S0 +6 7KLV DIP VR

ICFUHDVH 1BZ DQG DAFHW DRURW \WH SDWKZ D\

. KHO&<3 GRKDYH\R Z DWRUWHDW HOAND@VHYIEHV Z @KDYH D Z DMZY Z HODSSURDFK Z KIFK RITHY &<3
SDUHQW DQG FDUHLY IQRP DIRQ VXSSRWWDQG DGYIEH

2 QJIRQJ P SIRYHP HONSOQQQ) EHE HHQ VHIIEHY Z M¢ \WH DIP R FUHDWZY D VHDP ®MV VA VAWMP - Z WK DOVHLYIEHV GHOHUBHG
Z MKIQ\KH 7 KUWYH ) DP HZ RIN VHH KHUH IRUDQH SOQDIRQ

. RINQJ Z W SDUGHY IQFBGEQ) SXEQE KHDAK FRBDIXHY Z H Z LOFRQIOXH VR XVH DB \R [P SURYH RXUIQM@ HQFH DERXW
DFFHW IRU& <3 DQG UHGXFH KHDEK IOHTXDOMAV HJ IRUP IQRUMY JURXSV &< 3 Z W 6 SHAIDY GXFDIRCDOL HHGY DQG' VDELDNAV

' HHUWH %R V DQG < RXQJ 0 HQ  %DFN DQG ( \WQE 0 LORUWY $ FIRQ 3 @Q\R [P SURYH RXUUHDFK \R \WHVH \&ZR J URXSV
Z KIFK Z HNQRZ DUH XQGHUUHSUAVHOMG

) XUKHUEXLG RXUFRP SUHKHOWLYH \ HDWY RITHU Z W VHDP GV \DOUMIRQ [RUN RXQJ DGXAW

) RUP RUH LQ RUP DRQ DERXWRXUSURUMHV DQG XSEDWV RQWH SURIUHW Z H KDYH P DGH VHH $ SSHQGL
@ & 72 &217(176



https://www.annafreud.org/media/9254/thrive-framework-for-system-change-2019.pdf
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<RXQ DXV KMRUFD@® IDFHG D G0l HEJH R FDUH 7KLY IV GXH i KMRUEDO

DQG FX@UDOAL HHQFHY EHE HHQ FKIGIHQ DQG\ RXQ) SHRS®! DQG DGXOV
VHYIEHV

1$7,21$/ +($/7+ 6(59,&( 3/ $1

7KH 1 DMRQDOH HDAK 6 HYIEH SOQ UHTXIWUHY VHYIEHV \R [P SURYH WHU
UHVSROVH \R\ RXQJ DGXAV P HQBICKHDAK 7 KHUH DUH CR VSHALLLE

UHFRP P HQEDURQY WHI DUEQ) D GHOYHY P RGHORU\ RXQJ DGXAV EXVWKHUH IV D
UHTXHVWKDWAR P RUELGMAV DUH IQFOGHG IRUH DP SGI GHXURAYHWAW 3 BDWH
WVHS$SSHOG  IRUP RUHGHEIO

7 KUHH FRKRW DUH KLJ KQJ KWG

& KITIHQ DQG\ RXQJ SHRS®! Z KR WDQUMRQ IURP FKICUIHO DQG\ RXQJ
SHRS®!V P HQEROKHDEK VHYIFHV DQG DUH DFFHS\MG B\ DOXOWP HQRIOKHDW
VHWYIEHV

<3 ZKR GR QRWP HHVWKH FUMAID | RUDGX@WP HQBCKHDAK VHIIEHV EXWKDYH
FRQIOXIQ) GHHGV DQG UHTXIUH FDUH

<3 SUHVHOID IRUKH ILAMP H IQFOIAQ] WRVH Z W SUH H MIQ) QHHG EXW

QRVBUHYIRXVO VHHQE\ FKIGIHQ DQG\ RXQJ SHRSG! P HQBICKHDAK VHYIEHV

7$5* (76

1 DMRQDO) DQDGEEAMRQDO  \ RXQJ DGX@V WHFHLYIQ) FDUHE\ 0 DUFK

/RFDO  \ RXQJ DGX@V VHHQE\ VHYIEHVE\ - XCH

[28$/1 1(('

Q- XCH ZHZHHWGWDW  FKIOUHQ DOG\ RXQ) SHRS®I Z HUH KHG
10 & KIG DQG $ GREMAHOND HQEOH HDGK 6 HYIEHV SDWWKHU  \K ELLWWGD,
GXH \R QR DSSURSUDW GVFKDU H LRV $ SSHOGL

,QD\ HDUWHUWH KDV EHHQD IGFUHDVH 1Q FDQY \R \WH
+ HS@H DQG 6 XSSRWG HYIEH & UMY + HSTH

DQG RYHU IQFUHDVH\R' HIE\ 6 DIH + DYHQ

0 HQEOH HDAK

7KHHDWH\ RXQ) SHRSBIDUHG  XSZ DBV RQ & KIS DQG $ GRBVAHOW
0 HOEOH HDGK 6 HYIFHV Z DMQY) QAN Z KR Z I@CRWIHFHLYH D VHUYIEH IURP
& K@ DQG $ GREMFHON HQBOH HDAN 6 HYIEHV SURUIVR WHU  \K ELLWIGD,
GXH\R BQ Z DM WP HV
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. YHWHUVXSSRIWRUYXQHDE®! \ RXQ) SHRSEIDV\WH P RY HOR

o ,P SUIRYHG VXSSRWWR SDUHQW R \ RXQJ DGXOV GXUQ] WDQV \IRQ SHURGV
o ,P SURYH RXUDSSURDHK Wi FR SURGXRWRQ DAQG GHYHRSP HOMR! [ XO@ « + DGR SURGXRRQ 1Q DQHBP HOQNV R WH\ RXQ) DGXW ZRWN

2 XURKIGIHQ DQG\ RXQJ) SHRS®! AMY HQ UHVHDUFKHLY/ LGHQMHG WLV DOV \RQ) 1R DGXANRRG V 1Y [ i DV D ALILE XOWP H IRUF KOUHQ DQG\ RXQ SHRS®GIC H [HHOMHH
VKRX@ EH P RUIH VXSSRUWWRUWRVH P DNIQJ WDQVIMRQV VXFK DV D SHURG RI RYHUDS

&KIT DQG $ GREVFHQN HQBOF HDAK 6 HYIFHV KDY HRG XV WH Z RWN DERXWE KTUHQ DQG\ RXQ) SHRSGIWH QY FBUH EDF NR WHU* HQHUDCB UDF MIRQHUZ KHQWH CGR
CQRWP HHVDGX@WP HOBICKHDEN VHYIEHV \MUHVKRGV

YR & KIS DQG $ GRBVAHON HQEOH HDAK 6 HYIEHV DQG\ RXQJ DGXGOV KDY H/ IE\WH DUH G B SEDV 16 Z W \WH < RXQ) $ GXOV 6 HLY [E HBLBW

7KH 6 RX\K & K@ DQG $ GREMFHQM HQEOH HDAK 6 HYIEHV ( [ SHWWA\ ( [ SHUHGF HKDV EHHQ D IXQEDP HQBCSDWR! \WH SOQQIQ) 0 HHAMZY \ RXQJ DGXOV QHHGY EHWHU
6 \BNHKRCHY DJ UHH WDWZ MIRXVWKLY HBP HOMKH [P SDF \WRX@ KDY HEHHQ P XF KV FD@U

+$7: (6%, : (: 28/" "2 C +$7: (+$9('21( 352*5(66%*%,167
"(/,9(5%% (6 "(/,9(5%% (6
. 3WRYIGH D JRRG TXDDV VHWYIFH IRU\ RXQJ DGX@V WDWILY N P HDQQIIXO . HKDYHVHWXS DQHZ SIBVWHWYIFH FD@IG 7KH < RXQJ $ GXOV 6 HY [ HZ KIE K
VXSSRWDQG UHP RYHV \WH FOQI HGJH R FDUH SURIMYHV \WWUHH JURXSV Rl \ RXQ) DGX@W

DGXAKRRG LH VRAD® YXQHWDEG! VDIHIXDWHEHQ) FROF KDV « ' HYHBRSHG D WDIQQ] SOQ SOHDVH VH
GHYHBRSP HQB® \ RXQJ HUWDQ \WHUDIH YID \WH QHZ <RXQJ $ GXAWV $SSHQGL]
6 HYIFH DQG/ Q] :  HQB HMEFHV o ) XQEHGH SHWE\ H SHUHGFH DQG VXSSRWWR SDUHQWV IRU IXUWKHU H

SDWFSDURQ R \ RXQ) DEXWV FKIGIHQ DQG\ RXQJ SHRS®! DQG IDP IOV
1O VHYIFH GAMJIQ SOQQQ) DQG HYDODIRQ e YARXIKVWRI HWHUKUHH NH. P HQBIOKHDEK VHYIEHY $ GX@0 HQEOH HDAK

o P SURYH\WH W@ DQG FRP SHWHHV R \WH Z RINRUF HIR P HHW RXQJ 6 HYIFHV & KIG DQG $ GREMFHQAN HABG HDAK 6 HY FE Y DQG 9 RAQMY DQG

DGXQV GHHGY HIHAIYHO &RP P XQW 6 HARUSURYIGHUZ KR KDYH GHMI GHG  SOQUHG DQG HY EXDWG DO
DVSHAW R \WH < RXQJ $ GXOV 6 HYIFH
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' DI Z DV FRBIPMG SURUWR P SBP HQBMRQ Z KIFK IQEFDWNG \WDWKH < RXQJ) DGXOV VHYIEH SURIMYHY \WH IRTZ 1Q)

. YHWHUVXSSRWRXUPKLGUHQ DQG\ RXQ) SHRSG! VR WDQVMRQ IURP & KI DQG $ GREVAHOND HQEOH HDAK 6 HYIEHV
VHYIEHV \R DGX®EDKZ DV FRP P XQW VXSSRW
. 6XSSRWYRXQJ DGX@V Z WK 0 + GLIEXEA NQRZ Q\R FKIGUHQ DQG\ RXQ) SHRS®I P HQBCKHDAK VHYIEHV Z KR GR QRW
P HHVWDGX@YVHYIEH FUMUD
. YHUVXSSRUWX@QHIDEGI\ RXQ) SHRS®I DV WH. P RYH QR DEXGKRRG LH VRAD® YXQHDE®! VDIH J XDUEQ)]
FROFHQV GHYHBSP HOB@® \ RXQJ HUWDQ\WHUDIH
. YHHUVXSSRWY RXQ) SHRSGI Z KR DUH DWKLIKHUUMNRI O + DAXHV DV\KH P RYH IR DGX@WKRRG LH \KRVH Z LK $6'
\KRVH Z KR KDYH EHHQWWIURXJ K < RXW - XMIFH 6 HYIEHV DQG\ RXQJ DGX@W H SHUIHQAQ) JHQGHUG VSKRUD
. 7KH<RXQJ $GXOV 6 HYIEH KDV EHHO [P SBP HQMGXQGHUD3@Q ' R 60 $PWDSSURDFK DQG FR SIRGXFHG Z W
& K@ DQG $ GROMFHQN HQEIOH HDAK 6 HYIEHV DQG $ GXO0 HQBCKHDAK VHIIEHV ( [ SHW E\ H SHUHCFH DQG \WH
YROQBY DQGFRP P XQW VHRARU 7 KHUH KDYH EHHQ UHI XOUP H-MZJ V \R XQGHYABIQG UHTXIUHP HON
. $ GHBIGIG HYDODIRQ IV FXUHO® \BNQJ) SOFH \WH HYDSDMRQ LV FXWHO® 1Q GIDIWRUP DWEXWOREFDMRQY DUH WDWKH
VHWIEH KDV EHHQ VXFFHWIXOWH FOI HGIH R FDUH KDV EHHQ UHP RYHG DQG DFFHW IRU\ RXQJ DGXAV KDV EHHQ
IP SURYHG

9,6,21

2 XUYMRQLV \R P HHVYKH QHHGY R \ RXQJ DGX@V DQG UHP RYH
\KH FQI HGJH R FDUH DWDIH

© H DU DIP 1Q) \R EH D CDWRCDCH DP SBI R JRRG SUDRUFH
Z W UHI DUBV VR RXUDSSURDFK \R VXSSRMZY] \ RXQJ DGX@V

,Q WH ,& % Z [QEH DVNHG W FROVMGHUWH RXWRP HV RI

\KH HYDODMRQ DQG Z KHWHURUGQRWR P DIQADP 1XQAQJ IRU
\WH VHYIEH 3 GDVH VHH $ SSHOG!

+(5( :( :$17 72 %( ,1 7+( 1(;7

3$57,&,3%7,21 &2352' 8&7,21

& R SURGXPIRQ KDV EHHO VIRQJ \WURXJ KRXVKLY
Z RIWWHDP  DQG EHHQ HP EHGGHG IURP \WH ABWY) RU
H DP S®
. ([ SHWE ( [ SHUHQFH IOFOGHG 1Q JRYHDGRH DQG
RSHIMRQDCEDQQQ)
. ([SHWE ([ SHIHQFH IQYROHG IQ GHYHBSIQ) NRE
VSHALLEDMRQY DQG UHFXR HOW
. ([ SHWE ( [ SHUHQFH DFW DV D FROGXWARGRIL]
RKHY YIHZ R VHYIEH SODQQQ] GHYHBSP HONDQG
RX\RRP HV
. ) XQAQJ KDV EHHQ DWFDWNG R ( [ SHYWE\ ( [ SHUHQRH
Z \KIQ KLY Z RONAW-DP
. ([SHWE ( [ SHUIHQFH KDV DAWMMG LQ GHYHBSIQ)
SUHVHORMRQY DOG Z HELQDLY UHDMD) R \KLY
Z RONAHDP

3/$16)25 21: $5' 6

. 6HRXWH IXQAQ) IRU<$6 \R P DQASDP
. &RQIDXH \R VKDUH RXUDSSURDAK UHI IRQD® DQG

QOMRD® DV DQH DP SR EHVWELDRWFH
' HOHUWH WDIQIQ) SOQ IRUZ RINQJ Z W\ RXQ) DXV \R
IP SURYH \KH VN [Q RXUZ RINRUFH

3 ®DVH DOR VHH $ SSHQG

@& 9s& 72 &217(176
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2 XUO +67 LV HP EHAGEHG IOR RXUJ IDGXDWMG DSSURDFK R &< 3 P HQEBO

KHDGK DQG DUH SOFHG 1O DUHDV Z KHUH KL K QHHGV IGHQMHG YID VFKRRO
DWW DQG ®FDOEDW

. MO ' ,&%IRRESUQNZ HKDYH FRYHDIH R HDU® IQMYHQIRQ
DQG \BU HMG VXSSRWWHWYIEHY WLV IQFOGHV ERK 0 + 67 DQG 9XIG
6 RXQGO IQGV %60 GHDYHUZ KHWHO +6 7 DUH CRWXUHO® SUHVHON

0 +67 SUHVHQRH 1V DO GHG \R QDIRQDARTRXW, Q DEAMRQ Z H KDYH
6 SHADOME RP P XQW $ GYIVRY IURP &$0 +6 DOG. RRK GJMIO

VXSSRWZ KR ERK Z RUNDFURW WH Z KR®I SDWZ D\ EXVWDOR 1Q HDU®
LOMYHQIRQ DQG \BL HMG VXSSRIWSBDVH VHHS$ SSHQAL  IRUWH
JUDGXDMG UHVSRQVH SDWZ D\

7$5* (76
0 IQP XP DEAMRQDE:<3 IQFRQIFVWE 0 +67 B\ HOGRI

2 XUBFDO/XIE 6 RXQG 0 LOGV 6 HYIEH KDV D \BU HWR FRQBPID) DQG
VXSSRMEY &<3 SHU\ HDU

© HDUH Z RINQJ \R UHGXFH DYHUDIH Z DM \IP HV DQG QAW : H DZ DWW
CDMRQDOAMHURQ \KH UHTXIUHG \BL HW

[28&$/ 1 (('

( YIGHQRFH VXJJHW \WDWRQDYHIDIH  1Q  VRKRRODIHG FKIGUHQ
Z 1OVXITHUZ WK P HQEQ@HW $FUIRW ' HUE\ VKIUH \WHUH LV HYIGHQRH

R D JUDMIGNYHOR YXQHDEIOW \R P HQEBO@HW 1Q FKIGIHQ DQG

\ RXQ) SHRS®! WDQ VHHQ CDMRD® 7KLV IV KL KO K\MG 1O DQ DUD\
R UWN IDPRY \KDWDQIH IURP  SRYHWV \R REHVIW DQG P LJUDMRQ g

SDWFXOD 1Q' HE\ FIW

+RZHYHU ZH DWH P IQEXOWDWP DQ. P RUH IDP LOHV Z L@EH IDAQ)
SUMWXUHV DQG DWIMN R' SRYHW GXH R \WH FRWR O1QJ FUMV \R
\WHVH LI XUHV DUH @QHO \R IQFBHDVH ,Q' HIE\ & 1W IRUH DP S®! \WH
DWWV RN FKICUHQ @1QJ 1Q DEVROWM RUIHDMYH &Z LGFRP H DUH KL KHU
\KDQ ( Q) OQG DYHIDIH + RVSMICDGP MRQV IRUFKLGUHQ DV D UHVXOV
R VHD KDlP DQG P HQEOKHDGN FRQGMRQV DUH EHWHMU \WDQ \KH
( QOQGDYHIIH VHH $ SSHOGL

3XECF + HDAN CDW IQEEDMY © HIE. DOG ' HUEE\ WKILH IV DQ RX\VEHU
RO IRUWH R SXSI Z W 6 RADO ( P RIRQDODQG 0 HOBO
+ HDAK QHHGV DQG \WY IV IGHOMHG DV R \WH  FGIFDCSURIMEN R
\WH1+6 /73 DQG D UHIIRQDAQEFDRUIQ \WH & RUH IGHTXDONA
W 3 GDVH VHH WH GHHGY DAWVHWP HOMQ$ SSHOG!  IRUP RH
GHELY

2 XUZ DMQY) P HV DQG Z DM OAV IRU&S$0 +6 ( DU ,QMYHQIRQ
DQG 7DUHMG 6 XSSRWE HYIFHV DUH KUK DQG Z KIOWMLY IV QRW

DO QHG\R DQ 1 +6( ABQEDWS Z H DUH DAAHMQ WLV
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0+ . FMYHQUAVHDUKHV KDYH QAMQHG \R
\WHUSHHY DQG SURVHQMG R

FRP P MMRCHY \WHUIQAQIV DQOG
UHFRP P HQGHG \WH IRGZ 1Q)

& BDUFRP P XQFDMRQ DQG J XIGDQFH
6 XSSRWWKURXJ K RQILH FOEV

QUDIYHV \R \BFNB! GOHEHW
6 DIH VSDFHV DQG RQH R RCH VXSSRWY

6HH $ SSHQG
| RUIXUMHU

G-y

: +$7: (6%
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( P EHG\WH QHZ P RGHO \SHFLIFDIRQR 0 +67 IOR
\KH VHIYIEH VA VAP

0 REMHZDYH R 0 +67 DQGHWIEQK ZDYH
&HOWHV R ( [ FHBIGRH

3UHSDUHIRUZDYH R0 +67 IQFOAQ) FKRRVIQ
&HQNHV R ( [ FHBIQFH

QM DI * BWRS IOR Z DYH
6 RXQG 0 1QGV GHOYHY

0 +67 DQGYXNG

( [ SDQG RQWH Z KRB VFKRROKHDIK\  VFKRRY
DSSURDHK Wt ICHIHDVH SRSXOMRQ KHDAK UHDFK

) LODO/M WH 0 HQEOF HDGK IRU( GXFDVIRQ 6 HWIZY
* XIGDOFH' REXP HOADQG FILFX O\

C +$7: (+39( 21(
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© HKDYH [P SBP HQMG Z DYHV DQG DWH

SOQQQJ IRUZDYH  DQGWDOMHUQ] * BWRS
IOR RXUO +67 P RGHO

,FUHDVHG UHDFK R :  KR®I 6 FKRRGH SSURDFK
. 6%

3 URGXFHG WH 0 HQEIOF HDGK |RU( GXFDIRQ
6 HWIQI V |RU( GXFDIRQ VHWILI V GREXP HOW

. H KDYH IQFUHDVHG DFFHW \R HDU® LOMYHOIRQ
DQG B HWG VXSSRWHIEHV IQ' HIE\ DQG

" HE\ WKWWH HYHY GFDQV KDV DAFHW R \WHVH
VHYERV
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© H KDYH FRQIQXHG R [P SURYH RXUUHDFK \R &< 3 DQG \WHUIDP LOHV' Y I 96XIGS
6 RXQGO IQGV &KDQIIQ) / LYHVO +67 . RRW DQG6 SHE DD/ \&/RP P XQW
$GYVRY 7KLY IV HIGHFHG B\ RXUBFDADQG 0 HQEOH HDAK 0 IQP XP ' DV MY
0+0' 6 IQM@HIH 7KHUH DUH TXDWM® SHURWP DQFH P HAQIV Z MK . RRK
UXIC 6 RXQG 0 1BV DQG &KDQIIQ) / LYHV Z KIFK D@BRZ V IRUDQ XQGHY DYAQ) R
VHYIEH LOM® HQPH DQG SHURWP DQFH 1Q P HAMD) B HW

3$57,&,3%7,21 &2352' 8&7,21

2 XUHDU® LOMYHQIRQ DQG \BL MG VXSSRWWHLYIE Y HQV XH WH. \BN HOR
DFFRXQMA&.<3 YIHZ V IQ GHIYHUQ] VHYIFHV 3GDVHVHH$ SSHOG  IRUWH
0 +67 ( QDIHP HOADQG 3 DMFSDIRQ 6 WDMI\ DQG$ SSHOGL RIS
6 RXQG0 LQGV H DP SGI Rl SDMFASDIRQ DQG IHHGEDF N

&$0 +6 6RX\K 6 HYIEHV KDYH H FHBIOADQG UREXV W RSURGXF IRQ HBP HOW 1Q
\WHUVHYIEHV HP S® 1Q) ERIK SDUHQW DQG\ RXQJ DGX@V DV H SHW B\
H SHUHGPH Z KR XQGHWINH D P XGMYGH R \BWVNY THHGEDF N/ M \RDV DQG

LOYROHP HOABURMIPW Z KIEK \ANHQI\WHQV \WH DELOWV R &$0 +6 \R P HAWOHHGY

@ 988 72&217(176

<($56
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2 XUYMRQ LV \R KDYH FRYHIDJH R HDU® IOMY IIRQ DQG \BLI HMG
VXSSRWWHYIEHV \R &< 3 DFIRW\KH' ' ,&%IRRSUOAY R RXUER HDU®
LOMYHQUIRQ DQG \BAI HWMG VXSSRWWHYIEHV 7 KDWKHUH DUH V 1BP GV V
SDWZ D\ V EHE HHQ DAQRXUL + 6 FRP P MMRGHG VHY .YV RKDW RXQJ
SHRS®I J HWIH U KVWXSSRWWDOG \WH W KVWP H

3/$16)25 21: $5' 6

&RP SBMW WH UHYIEZ R HDUD IOMYHQIRQ DOG \BU HWG V SSRWW Y FE Y
DV SDWR RXURYHUD@R!IHUDQG FRP P MIRQ D VHY . HR P HHAWKH QHHGV R
&<3 Z KR DUH QRWVRYHIHGE\ DQO +67

S5HYLZ R 0 +67 &HOMVR ( [FHBIFHZDYHV DQG  IQ$XWP Q
SRAXVWDYH  DQGFRP SBW * BWRS WDOWIRQ IOR RXU,&.6

© RUN DFIRW \IH VA VWP \R L.QFUHDVH DFFHW  UHGXF HZ DM P HY DQG
IP SURYH RX\WWRP HV IRU& <3 XQGHYABIQG \WH GHBICDURXQG GHSUHV \RD DQG
D W LQFBGEQI D NHHQIRFXV RQ( DU , QMYHQIRQ DG 7 DU HMG
6 XSSRWS HYIEHV Z KIFK DUH @FD IGHQMHG DV & KDQIIQJ / LY Mg 0 HQEO
+HDAK 6 XSSRWZ HDP  96XI@ 6 RXQG 0 IQGV DQG. RRW 6 HH $ SSHQG
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EKITHY IQ &DH &,& KDYH DFFHW \R DOP HQEOKHDAK VHYIEHV DV
DO RWHUFKIG GRHV EXWGXH \R \WHU VSHALIE QGHHGY ZH KDYH DOR
FRP P MMRQHG D VSHADOMAVHYIEH  7KH ' HE\ DQG ' HE\ VKILH
( P RWRQDO + HDOY DQG : H@EHQJ 6HWIFH IRU &KIGUHQ LQ &DWH
' (&& 7KWV IV D WDXP D IQRWP HG VHYIFH FRP P MWRQHG B\ WH \ER
GFDODXWRIMA DQG \WH ,& %

3 ODVH VHH \WH EHBZ ' ( && GDIGW IRUDGAUMRCDAQRIP DIRQ
. ,QRWP DIRQIRU&DUH/ HDYHY q $ SSHOG

. ,QRWP DIRQIRU&<3 g $ SSHQG
. ) RAMUS DUHUS WBFKP HOAJURXS g $ SSHOG!

- $CAVRCDAQRP DWRQQ $ SSHQG]
SEDWH VHH $ SSHQG] IRUH SOCDUWRQ R WH \MP  FKIGUHQ 1Q
FDUH

7KW\ HDUZ H KDYH DOR JLYHQ D IRFXV W [P SURYIQ) \WH H SHUHQFH R

FKICUHQ 1O FDUH Z W \WH P RAMFRP SBf QHHGV : H DUH DEGUIHWMQ \WH
VWP DAXHY 1O 1103Q)1 \WH BHTXIWHG HQKDQRHG SOFHP HOW DQG
SDFNDIHV Rl VXSSRWZ KIEK FDQ EH QLIEXGWVR VRXUFH DQG P DIQBIQ

&+,/' 5(1 ,1 &5( )2&8621 &+,/' 5(1 : ,7+ &03/(; 1((' 6
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& KIGIUHQ 1O FDUH JHOHD® KDYH JUHDMUP HQBCKHDAK QHHGY
\KDQ RMHUPKIGIHQ DQG\ RXQJ SHRS®! IQFXAQ] D VI QUEDQW
SURSRWIRQ WDVWKDYH P RUH \WDQ RQH FROGMRQ DQG RUVHURXY
SVA FKIDME GVREHU & KITUHO 1Q FDUH VKRZ ML QUIEDQ® KL KHU
DWWV R P HOBOKHDEN GVRGHLY \WDQ RKHLY UMQJ \R
IRUWRVH 1Q UMGHQIDGFDUH FRP SDUHG \R R \WH JHQHIDO
SRSXOMRQDIHG \R

7KH QXP EHUR FKIGUHQ IQ FDUH LV ICFHDMQ) ) RU HIE\ & W

- XCH \WH QXP EHUR FKIGUHQIQFDUH SHU N SRSXOMRQ
ZDV  XQAHU  DQG LV KLIKHUWDQ \WH O\WMADYDIDE®!

(QOQGDYHDIH SHU Ng ZKIOIQ' HE\ WKILH
&RXQN  SHU Nq-XCH GHVSIWM \WH IQFBHDMQ) WHQG W
UHP DIQV G&Z HUWDQ ERW \WH OWNDMRCDCDQG ABMYANFDO
QHIJKERXUDYHIDIHV ~ SHU  Ng

3 BDVH VHH $ SSHQG DQG $ SSHQGL
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& DUH/ HDYHWY \M@XV \KDWHVSRQHV \R WHUKHDEK DQG P HQBCKHDEK DUH QRADE D\ V F RV V. MDADQG WDVWKH DIH R WDQVNIRQLY DZ R SGDVH VHH $ SSHOGL
' XUQ) FR SURGXAIRQ H HUAVHY DERXAVEOFHP HON IRU&<3 ZIMK F R SB[ QHHGV \ RXQ) SHRSEI\RG XV

KYHQI SOFHG LQ DQ DUHD WH DUHQ WDP LIDUZ W IVQ W RRG Y k ([ SRVHG R VRP H GMAHWIQT LOFIGHQW 1Q KRVSIMBO 1 RWP XFK VXSSRUADURXQG WDW k 7KH
VRFLDCDVSHFW VR UHFRYHY DUH VR [P SRUBQAWORVWIIMKH P HGLEDOSHY/SHRWYH y
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. &RQFOGH DOHBP HON R \WH & KIGUHOIQ & DUH 5 HY BZ JURXS
QHHGY DAWVHWP HQW JDS DODOWY  H SHWFIIFDAQSXW RSURQY
DSSWDVDO WHFRP P HQGDIRQY

. &RQFOCGHWH &KIGUHQIO&DH / HDYIQ) & DUH SDIKZ D\ IXICDGF H
IRUSIDPMRGHY  |RAMUFDUHY HF

. ,QFUHDVH \WH VXSSRWWR FDUH GDYHWY IURP \WH' HUE\ V IKH
( P RURQDO HDAK DQG:  HBHQJ 6 HYIFH IRU& KIGUHQLQ & DUH IRU
H DP S®! IHGPIYH SUDRPIFH FROXEEMRQY  JURXS ZRINHW ZKIE K
Z I@CFHDVH \WWH BHDFK Rl WDXP D IQRWP HG SUDPIFEH

. ,P SURYH RXUXQGEHYARQAQ) UHI DUEQ) LOHTXDONA

6 HH$ SSHQG IRU
IXUNHUGHBAY
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. SHYIHZ FRP SBMWIRU ( && IURP \WH & KIGUHQIQ&DUH S HY BZ * URXS

. © RINIVRQIRQJ IRUKH &,8& SDIWZ D\ IXICDFH

. 6XSSRYWR FDUH GDYHWY IURP ' ( && KDV IQFHDVHG

e ' HUE VKIWH & RXQW & RXQADUH VHHNQ) \R HP SB DEDQG QXY HY D \WH P LJUDIRQ IXQG

IRUB$6& DIMUFDUH

. ' HE &M KDYHHP S® HGD 7UDXP D ,QRWP HG 1 DY IDRUSUHGRP [CDQW® \R V SSRW

8 QDAFRP SDQHG SV GP VHHNQJ &KIABH) 8$6& DQGIRP HUB $6& &DUH/ HDY W/
: RIWWABUMG \R H SGUH DAMIDIWYH \WHIDS\ QUHRAWZ RINZ W 8 $6 & RV SSRYVYWKHU

HP RURCDOCHHGY
. &KITHQIQ&DUH - RO WDWILE ' HYHBSP HQAJURXS HV DEQY KIG Z W P XGMDI HGF \V 1Q

XS \R SUGFIS®V R [P SURYIQ) RXUSOFHP HOARIIHU

. $SSURDFK DJ UHHG \R HOKDCHIQ) \WHUDSHXWE IOSXWR V SF DIV WHDGK' 1 EHGVIRU&<3

7\ FRP S QHHGV
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: H XVH GFDOCDE \R XQGHYABIQG KRZ ZH DUH P HAWQ &,8& QHHGV 7KH' ( && 6 HYIEH KDV TXDW® P HAIIV Z W FRP P MMRGHY \R XQGHYABIQG KRZ QHHGV DUH EHQJ P HW' DT
DQG HVFDOMRQ SURFHWHY \MOXV WDWXQRWQDMD VRP H FKIGUHQ 1O FDUH Z W FRP SB[ QHHGV DUH KDYIQ) SRRU RXWRP HV ®DAQ) \R SOFHP HOMEWDNGRZ Q  $ CAMRD®
SOFHP HOW IRUVRP H Rl \WHVH FKIGIHQ DQG \ RXQJ SHRS®I FDUH FDQ EH H WHP HO H SHOWYH DQG IV QRAEHWWDOH IRUP RGH ' HIE\ DQG' HUE\ VKIWH / RFDCS X\WRUMA DBQIVIGH
' HE\ DQG' HE\ VKW ,QMIUDMG &DUH YRDG ' ' ,&% KDYH FRP P WG R HABEQ/AK DQ [P SURYHG BFDOSURYIMRQ 7 KHUH 1V DQ IQFUHDVH 1Q WH QXP EHUR! 8 QDFFRP SDQHG $\A OP
6 HHNQJ &KIOUHQ 8$6& ZKR KDYH VSHALLE HP RIRCDOWDXP D DQG P HQBCKHDAK QHHGV Z KIEK UHTXIWUH VSHADOAWNGY DQG VXSSRWY
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&KITHQIQFDUH &,& DQGFDUH 7 KHUH DUH D QXP EHUR! Z D\ V 1Q Z KIEK FKIGIHQ 7R IP SURYH FRP P XQFDIRQV \R SDUGHY  SOFHP HQABURYIGHLY DERXVYKH
®DYHWY DUH DEGI\R DFFH\W D LQ FDUH DQG FDUH GDYHLY DUH FRQUXAMG 1Q VXSSRWDYDIOE®! \R & <3 DG A
UHVSROUYH JIDGXDMGRIHU IQFOAQ) ' HUE\ DQG' HUE\ VKILH \KHUH DUH YDURXY
P DIQAWDP VXSSRWWDQG VSHFAIDDAN JURXSV Z W FKIGUHQ Z KR DUH 1Q FDUH RUZ KR & RQIXH \R P HHVWKH QHHOV R &,& \WURXI K RXUJ UDGXDWG DSSURDFK \R P HQBO
IOMYHQIRQ Z KIFK P HHW WHU DUH ®DYIQ) FDUH DUH I X@SDWMFSDON KHDGK DQG SDMEXOUD \WURXI K WH VSHAIDOAMVHYIEHY SIRYIGHGE ' ( &&
HP RIRQDODQG P HQIICKHDAK QHHGV

" (( && HQUXUH \WDWKH FRQVXGWHUFQHQW 7 R HQKDQFH RXUP XGVDIHQR \WHUDSHX\IF SDUHQI) P RGHOR VXSSRWKIGUHQ IQ
2 XUDP EMRQ LV [RUFKIGUHQ LQ FDUH JURXS UHIDUEQ) \WH RIHUIURP \WH VHYIEH FDUH Z W FRP SB[ QHHGV IQUID® VSHALIFD® IRU& <3 XUWDMQ) \WH| 1
Z \K FRP SB[ KHDEX VRFIDOFDUH DQG VSHADQAMEHGV
HEXFDURQ QHHGY \R IHHODIH DQG © HZ I@QYRIH WH & KIBUHQ 1Q & DUH & RXQFIO
VXSSRWNMG 7R KDYH WH YXQHUDE®! DQG & DUH/ HDYHWY IRIXP V' RUHTXLYDBIQWIQ 7 R XSVN@SOFHP HOASURYIGHUMBI DQG P XGVGVAISEDY B 1Q WHUDSHX\IE
FKIG 1O WH FHOMH QAWMQWR\WHYREH — ERN' HIE\ &IWDQG' HUE WKILH VN \KURXI K WDIQQ) RSSRWHQMAY DQG VXSSRW
R \WH FKIG DQG Z DS DIRXQG
LOMI UDWG VHYIEHV IQFOGQ] © HZ IODAMQ KHDUDQG DPVKSRQ\WH OYHG 7 R HQKDQFH VXSSRIWRUSOFHP HOMBURYIGHY Z KHQ & <3 DUH P RYIQJ IURP
SURYIMRQ R ®FDIDFFRP P RADIRQ H SHUHQFH R & KIGUHQ LQ & DUH DQG \WRWH 6 SHALDDANE KIG $ GREMFHQM HQIIO HDGK 6 HYIEHV &$0 +6  LOSDWHQW
DQG [P SURYHG RXWRP HV &DUH ( [ SHUHQRHG \R VKDSH VHIYIEH GHIYHY DGP MRQ WMS XS RUGVRKDUH WS GRZ Q

@& 9B& 728217(176 6 XSSRWEHDHY R \KH FDUH GIYHUDRIRQ SOQ SGDVH VHH $ SSHQGL




FUMY SIRYMRQIRU& <3 Z KIFK
FRP EICH FUMY DWHWP HOAVEUH

UHVSRQVH DQG IQMQULYH KRP H WHDW HQW
IXQRIRQV : W D IRICHG XS DSSURDFK
DFURW DI HQALHV

/ HW FKICUHO P RYH IOR FUMY HSIVRGHV

0 RUH&<3 DWHQAQ) WH & KITUHOV HP HIHQR
GHSDUWY HOW DUH DWHWHG DQG VXSSRUMG

&<3 UHFHYH FDUH FeVHU\R KRP H DQG 1O \WH
FRP P XQW

5 HOXFIRQIQWH Rl FKIGUHQ DWHQAQ) & KIGUHQY
( PHJHCR ' HSDWW HOW Z KR DUH DGP MG \R D
SDHADWE XQWRUD P HQECKHDEK DGP MRQ

&<3 DWHWHG Z W XL HONP HQBCKHDAK GHHGV

UHFHYH EUH IOMYHOQIRQY Z MO KLY
6 KROMUGQIW R WB\V  BMW UHDGP MRQV\R

SDHADWE XQW DQG VSHADOME S0 + 6 LOSDIHONEHGY

3 GIDVH VHH

$ SSHQG
| RUIXUMHUGHVIY

& KITUHQ DOG\ RXQJ SHRS®! &<3 Z W P HOWOKHDOM OHHGV XQGHU  \ HDLY DWMQGLQY
5R\ DO HE\ +RVSI\EO

. 2 QDYHDIH&<3 P HQEOKHDEN DWHQEDQRHV \R & KIGUHQY ( P HIHGF \' HSDWW HOW
&(' KDYHICFHDVHG ,Q \WH DYHUDJ H DWHQGDGF W SHUP ROKZDV 10

WHQIQ
.« 2QDYHIDIH &<3 P HQEAKHDW DGR IWRQY HDFK P RQM R \WH SDHADWE Z DUBV KDV

UHGXFHG ,Q \WH DYHIDIH DEP MRQVSHUP RQK ZDV 1 WHOIQ

&<3 Z W P HQWOKHDOM QHHGV XQGHU  \ HDLY DWMOGLIQ) & KHMWMULHGS 5 R\ DO+ RVSIVBO

. 2 QDYHDIH&<3 P HQEOKHDEN DWHQEDQFHV \R & KIGUHQV ( P HIHGF ' HSDWW HOW
&' 19 UHYLGHG \R \KH VDP H GIYHODV Q \KH DY HDJH
DWHQGDQFHV SHUP ROK ZDV 1O \WHQIO

. 2 QDYHDIH &<3 P HQBKHDAK DEP MMRQV HDFK P RQK \R \WH SDHADWE Z DBV KDV
ABUIMG \R UHGXFH ,Q \KH DYHIDIH D& MRQVSHUP RQK ZDV  1Q

WHQIQ

" XUQY Z H KDYH VHHQ WH QXP EHUR! QZ DGP IV \RQV \R 6 SHF DI \&/KIG $ GRBN FE&W
0 HOEO HDAK &$0 +6  (QSDWAQNEHGY I DOR G&Z HUWDQ\KH SUH SDQGHP IE QXP EHY WKLY
ZDV  &<3 10 DG IQ
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GHYIFH EHQ] DYDIE® KRXW D GD  GD\V D ZHHN DV .
GHSUHWIRQ DQG VXLFLGDOWRXJ KW GRQWWMEN VR Z RUIN KRXW/ .
7KH RQ® RWHU RSMRQ IV \R JR \R $ ( DQG \WDWVHHP HG .
P SRWIE®I DV, FRX@ EDIH® PRYHILRP P\ @MQJ WRRP \R \WH .
NWKHQ VR , Z RX@Q WKDYH VDIG DQ\ WILQJ DQG QRWI RWHQ KHG LI .
. KDGQWKDG J ROH LOR FUMY Z KHQ WH @OHV ZHHRSHQ  SDIH
7UDOVIRP DIRO 3 OO .

P SIRYHDFFHW \R VXSSRWWID  RQEH M W IOW F IV V. DEMEDWY N

( [ SDOGRXUS WHOADUH7HDP VILRP 0 RQAD \R) UGD.  \R SP R

7RGHYHBS @D ,QMOMYH +RP H 7 DWW HOAT HDP V

7TREHHBS @ ,QMOAYH' D UHVRXUFH IRUR VXSSRWE <3 UHTXIUQ) WV N/ SSRW
7R VXSSRWYAB DFFHW \R IQIRUP DIRQWMURXIK D €LY HEDV IERDUG IRU& <3 Z DM RU
DGP MHG\R &$0 +6 [QSDWHQNEHGY

P SURYH VXSSRWAR SOFHP HON

YHWHUFRRUECDIRQ R FDUH IRU& <3 OWIMN DQGIQF R SB[ V\BMDIRQY

P SURYH WH H SHUHQFH Rl FKIGUHQ Z W P HQECKHDAK SUHV IEMRQY RQ SDHADWE XQW

/ DAMQHG\R &< 3 Z KR \MOXV WH. Z DOAD W WRSMRQ\R DF F VAW SSRWIQ D F IV DQG UHV IBUF KIG RSURQY
( [ SDQEHGRXUS UHQMDWH7HDPV\R GD\V DP \R  SP Z WV BM \WDICHG\R P HHWKH V SF IIF HHGV R &<3 DQG

\WHUFDUHY/ |DP 1OV

( [ SDQEHG RXU, QMOUYH + RP H 7 WHDW HOAP HDP V\RF R i GD\ VDF RV \DOR '
' HYHBSHGD @D ,QMOUYH' D\ RIIHUMR HQKDQFH @ WDS DURXQG F MH 1O\WH KRP H RUSOF 1P HOAVRUE\ DWHOGEQ) D

@ IDHDV

( [ SDQEHG RXU( VFDOMRQWDP  DQG WIHQI WHCHG RXUP XEGVDI HQF \ SURF Y VAHR V BSRWE<3 Z WK P XTG0! F R SO \RZ DBV CHIYHDEGV VIHH

QHHGV HODEMY EHWHUFRRUECDIRQ R FDUH IGFOGEQ] Z W SOF 1P HOASURY GHY

' HHBSHGD CLYH' DVKERDUG Z M{ VR &$0 +6 RV IRZ WHU&<3 1Q IOSDWHQN EHGV \KH TIDQVIRWP DARQ 3 @Q
( TXDDWV ' LYHYW DQG, FOMRQ/ HDG UHFUKIWIG \R V SSRWA.$0 +6 CRUK VR F RMDXH \WH Z RN DURXQG IGF XY RQ DQG

HQIDIHP HOW

3 XEQE + HDOK 1Q FRIDERIDMRQ Z MY \WH YREQEUY VHF RUDQG P XGHDI HQF \ SDUMEHY OXQF KIGD QHZ $@$JH' HE\ V KH

6 XIFIGH 3 UHYHQUIRQ 6 WDMJ IE ) WDP HZ RN IOWHV R P HU
6 SHELDOANP HOBCKHDAK SRV UHFUXIWMG \IR RQ SDHADWE XQW

B a N

) RUP RUH GABICR SURJURW

$ SSHQA] DQGSDIH R
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7KHDYHDIH QXP EHUR FDOY\R\WWH ~ + HO@H DQG VXSSRWWHWYIEH IV BZ IRU& <3 FRP SDUHG \R DGXAV UHVHDUFK DQG
&<3 IHHGEDAN KDV VXJJHVMG WDWP DQ. &<3 GR QRNINH WBISKRQH EDVHG VXSSRWWIEHVY VR Z H DUH GRNQJ [QR DM W
EDVHG RSWRQ $ FRP SUHKHOWYH WHYIHZ R GHP DQG I RUFUMY DWHWP HOARYHULJKVWKDV IQRP HGRXU ~ RIIHUg Z M\
&$0 +6 SUHQNDWHZRINQ] DP RSP DQGRQFD@BV FKIDW FRYHUQ) RYHWQLI KWS GMRXJ K \WH QXP EHUR QHZ

DGP MMRQV Q6 RN HUE\ VKIWH KDV UHGXFHG \WH GIQIW R B\ 1Q6 SHAIDOME$0 + 6 (QSDWHQNEHGY KDV IGFUHDVHG Z W
FRP SO[ W QVREHWHG HDIQ DQG FKDGIQIHV Z W 1103Q) VXMBE®! VRADAFDUH SOFHP HQN JLYHQ DV WH UHDVRQY

V. HKDYH VHHQ DQICFHDVH 1O \WWH QXP EHUR! &<3 Z M DXWP DGP IMHG \R VSHADOME S 0 + 6 LQSDWHQNEHGY © H DUH
URGQ) RARXU/ HDUIQJ ' IVDELDV DQG $ XWWP NH Z RUHURITHUWR VXSSRWWHVH & <3

V7 KH SURSRMRQR! &< 3 DGP MG \R 6 SHADOME S0 +6 ( DI ' IVREHUS QW KDV IQFUHDVHG Z WY \WHVH DGP MMRQY EHQ)
IRU&<3 Z W FRP SB[ HDIQY GLIIEXG@ ZH DUH GHYHESIQ) D SDWZ D\ DQGWDIQIQ) IRUMBAT R EHWHUVXSSRWKHVH &< 3
vV HE\ &WDQG' HUE\ VKILH & RXQW/ RFDCH X\WRUMH DQG KHDGK DUH Z RUINQJ \RI HWHUR P SURYH WH DP RXQAR!

SOFHP HQN IRU&<3 Z W FRP S®f QHHGV DQG VXUH XS P XGDIHGR VXSSRWRUMEHVH & <3 DQG \WHUFDUHLY

$ FURW \KH 8 L HQNFDUH SDINZ D\ Z H DUH FRP P WG
\R VHHNQ) WH H SHWWIHZ V DQG \WH IQYROHP HOWR!
&<3 Z W Q/HGH SHUHGFH \WHUIDP LOHV DQG FDUHWY
\R HQVXUH RXUGHYHBSP HQW DI Q\R GFDAHHG DQG
H SHUIHQFH ) RUH DP SBI&$0 +6 1 RN DUH
HABEQ/KIQ) \WHUVHYIEH XVHUHQJ DI HP HOAZ W D
YIHZ \R HQUXUQ) ( [ SHW E\ ( [ SHUHGQFH DUH
LQYROHG \WURXJ KRXVWKH VHIIEH IQFOIAQ) \WH FUMY
SDWZ D\ V / HDGV RQ VHIIEH XVHUIQYROHP HQMDYH
EHHQ UHFUXWNG Z \KIQ WH VHUYIEH DQG \WH DUH
DRYHO VHHNQ) SDWHONFDUHUIHHGEDFN

« /RKDYHD
W HR RUIMV

\KHUIDP LV DQG FDUHY

DPX\M VHNDIV

FUMV VXSSRWWFDQ EH DFFHWHG Z KHQ\WH GHHG W
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P HAWDJIQ) RUW WAKDWDFLOW IRU& <3 R VHHN VXSSRWWQ D
. 7R P SURYH RXUXU HONFDUH RIHUWR &< 3 Z W FRP SBf HDWY GLIEXGHV DQG
. 7R VFRSH DQG FROUGHUFUIMY DEMIDIYHY  VDIH VSDPHV IRU& <3 \R DFFHW
VXSSRIWNOWP HV Rl MW DQG UMVN DOG VR UHGXFH & (' DWHQEDQRHV
.+ 1HZ 0 HQBCKHDAK & KDP SIRQV 1Q SDHADWE XQW \R GDG D UHYIHZ DQG
IP SOP HOBMRQ R UHFRP P HQGEDIRQY DI DIOWWH &< 30 + ILDP HZ RINIQ

« 7/RIP SURYH FRP P XQEDMRQV W &<3  SDUHQW DQG FDUHY UHI DUWEQ) Z KHUH

v) RUWHUH \R EH KGR Z IRQJ GRRY VR \KDV& <3 FDQ
HDVI® DFFHW jUMN VXSSRUZ KHQWH. QHHG W

v 7R GHIYHUP X&/DIHCR. Z UDS DURXQG FDUH IRURXU
&<3 DQG\WHUIDP LOHV FDUHY EXITIQ) VXSSRW
DURXQG RXU& <3 \R P DIQBIONH UHDMRQUKISV DQG
SRVMYH QHE RUW

Vv: KHHYHUSRWMEGI RXUFKIGIHQ DQG\ RXQ) SHRSGI
VKRXG QRVWEH P RYIQJ \R SOFHP HQW RUIQR KRVSMIO
GXH\R OFNRI VXSSRWHJ GXH\R KRP HRU
SOFHP HONEWDNGRZ Q
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( DWW , QMYHQURQ DQG 3 UHYHQIRQ
6 HYEHV q ' HIYHUHG FRXQIV Z IGH B\
) LLYANG \MSV/ ('

6 SHADQAME RP P XQW ( DU ' IVRGHU
BHYIEHV &(' 6 q' HIHHGE

&$0+6 (' 1RW &KHWMIHG DQG
6RX\W ' HER

6 SHADDAWGQSDIHON DI ' VREHUS QW
) DALMY DFIRW ( DWO LGDQGY 5 HIIRQ

[2&$/ 1(("

) RBZIQ) WH &RIG  SDOGP IE FKIGUHO DQG \ RXQ) SHRSGI DFFHWIQ] VXSSRWWRU DQ HOUD
QVREHUUHP DIQ DWDQ DOMP H KUK ,Q UH HUDY R VSHEIDOMFRP P XQW VHYIEHV KDG UMHQ B\

Z WK \KH \WDP V \WHDMQY P RUH SDBHON \KDQ HYHUEHIRWH 7 KH XU HQACDMUH DQG VHYHIW R
FDVHV KDV DOR I(QFUHDVHG  Z WY FKIGIHQ DQG \ RXQJ SHRS®! DFFHWIQ) VXSSRWWDMWUDQG EHQJ P RUH
XQZ HOKDQ EHRWM & DVHV DUH P RUH YDUHG \KDQWWH. XVHG\R EH Z W D UHFRI QVHG GHHG IRUWRVH
Z W Z IGHUGQVREHUHG HDIQY)  $ YRIGDOAS HAMEWYH ) RRG ,QBNH ' VREGHU $5) ;' DQG RKHY ZKR
R QRWIVZ WIQ FRP P RQD NORZ Q ADIQRVHV

. +$7<281* 3(23/( 3%5(176 $1°
386
Q Z H SURFXUHG D UH UHVKHG DQG H SDQGHG HDUD IQMYHQIRQ DQG SUHYHQIRQ VHYIFH © H
HQIDIHG GUHAV® Z MW \ RXQJ SHRS®! WHUIDP [® DQG FDUHY DURXQG Z KDWIKH\ [HOVZ DV GHHGHG

SDIWFXOWD DURXQG [P SURYIQ) DFFHW  H SHUHQFH DQG RXRRP HV ) HHGEDAN GUHA® [QIRWP HG \WH
VKDSH R \WH VHWYIEH P RGHO< RX FDQ I1QG RXWE KDWBHRS®I VDIG + ( 5 (

&$5(56 72/

7+(1+63/%1

7R ERRWIQYHWE HOMOQ & KITUHO DQG <RXQJ 3HRSBIV ( DI ' WREHU 6 HYIEHV \R DFKIHYH DQG
P DIOBIQ \WH DFFHW DQG Z DMMP H \BUHWE.  DQG EH RQG WDW Rl XU HQWH HUDY
VWEWNMHDR HOWZ LWILQ RQH Z HHN DQG Rl IRXWOH UH HUDY Z WIQ I RXU
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. ,FUHDVH DQG EXI@G RQ IQYHWY HOV IQVWMITICQJ  SRWV

SDQGHP IE

. ' HYHES WH LOMI UDMG FUMY DQG XU HOANFDUH P RGHO
. ,P SURYH XU HONFDUH IRU& < 3 Z W HDMZ GVRGHY \WURXIK

&("' 6 IQMOLYH RAHDFK DQG KRP H \WHDW HQW

. ([ SDQGHDIL QVREHUVHYIEHY DYDIOEIOV\R D\ VD

ZHN

. $GRUHW DFFHW IGHTXDOV B\ DQDOMQI SUHYDBIFH DWW
. $FKIHYH \WH DFFHWW DQG Z DVWIP H \ABIQEDUG B\ 0 DUFK
. &RQIDXH SIRVIAQ] SDHADWE [QSDWHONXSSRWIGFIGAQ)]

VSHADDAN ' SO\ \KHWDS\

. 3RIHWWHS5), SDKZD DQG IXQGEHG FEIFDOADIQQ)
. ( VWBEQ/K Z UMKQ DI UHHP HOA&( ' 6 DQG SUP DI FDUH IRU

FROWMMQAP HAFDCP RQWRUQ] IRU& <3 Z W HDWGY
QVREHY

« &RMERDWM Z W ( DWO 1IGDQGV &$0 +6 3UIRNGHU

& RMERDWYH R [P SURYH RXWRP HV DQG FDUH 1QWMI UDMRQ |RU
&<3

6HH $ SSHQGL]
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. ([ SDQEHG WH SIRYMRQ R D UHUHVKHG HDU® IQMYHQIRQ

DQG SUHYHQUIRQ VHIIEH \R VHH PRH &<3  HDUHU1Q WHU
UHFRYHY RXUGH

. 6HEXUHG VXBEVWBQIYH VSHEDOM( ' 1 XWH URBNV DQG SO\

VSHHDOAW W SURYICGH EHWMUSDHGEDWE- XCQWFDUH

., QHVNG WDQVRIP DIRQ IXQGV \R H SDQG HDWQY) QVREGHU

VSHHDOP 1QR WH GHYHBSIQ) FUMV DQG XU HQWFDUH
P RGO

« $FKIHYHG WH DFFHW DQG ZDWAMP H WBQEDLG B\ 0 DUK

« (QUDIHG ZMW MWMP  SDUZHY W RXMEH SURSRVDY IRUDQ

$5)," DQGAVREHHG HDIQ SDWZ D

. ([ SRUHG RSMRQV IRUD / RFDO( QKDQFHG 6 HYFH SURSRVDO

IRUP HAFDCP RQWRUQJ 1O SUP DI FDUH

« (WBEQKHG D PRQKO (' 3DKZD  * RS W

FROERIDMYHO CHYHEBS \WWH J UDGXDWG UHVSROWM

IRUP RUH LOQIRWP DVIRQ
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YR WH YRAP H DQG VHYHUW R FDVHV KDG DQ 1P SDRNRQ VSHADOQAFRP P XQW Z DMZY WP HV \WKURXI K /R DAEAHW WL WH VSHHDOMWHDMQ] AVRUESHUWDP V UHYIVHG
SURFHWHV \WWDP  MIKRMURV DQG UHFUKIWY HOWARDWI IHV iR UHFRYHUDQG P DIQMIQ \WH DFFHW DQG Z DIWIP H MBQEDLE | RUXI HONDQG URXWMCH UHHWDY %4 0 DUFK \WH WWRBQCEDUS
Z DV HRYHUHG Z W Rl XWHANFDVHV VHHQ Z DWKIQ RCH Z HHN DQG R URAMOH VHHQ Z WIQ IRXU 7HDP V DUH Z RINQJ R P DIQMO WY JRQJ IRZ DUV

3 UHYIRXV LQYHR HQAKVHG R UHFUXIMDQG LQWMI UDWM Z WK \WH FUMY DQG XU HQWFDUH VHIEHV D@RZ HG VSHADDAMDP VR EHIIQ VHHQ) FKIGUHQ DQG\ RXQ) SHRSGI IQMQLYHD DAD
QHZ @D VHYEH 1QWH VRX\WK DQG LOWWHURZ QKRP HV IQWH CRW $V D UHVXGWIGFH - DQXDWY Z H KDYH VHHQ D WL QUEDQNHGXPIRQ 1Q FKICUHQ DOG \ RXQJ SHRSGI Z W
$ QRUH ID 1 HYRVD QHHAQ) VSHADOMICSDIHONDGP MMRQ

/ RRNQJ IRZ DBV Z H FRQIOXH \R GHYHBS DO RIHUIRUWRVH Z W $ YRIGDQMN HAIEWYH ) RRG,QBNH' VRWGHU $5) ' Z IGHUGVRIEHUHG HDWQY) DQG RKHY \WDWER QRVDQY. IO

P RUH FRP P RQD XQGEHIARRG GDI(RVHV 7 KHUH LV D UHRRI QVHG GHHG IRUMLY JURXS Z KR RIVMQ UHTXIUH IOSXWDQG H SHUYH \WDWIH RX\WGH Rl FRP P RQ HDVWY GVRUEHUWHDW HOWV
P RGHY
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% ' HIE. DQG' HUR\ VKILH Z IGKDYH DQ . HUHFRIQVH DQG XSKRG \WH YDOH Rl SDMASDIRQI) - 0 DIQBIQ\WH VSHADDARP P XQW DFFHW DQG Z DM WP H

HDWQ) QVRGHUSDWZ D\ IX@® IQFGMYH R HDWQ) QVRGHUVHYIEHY \R HOUXUH \WH DD Q\R G&FDO Viveen

FKICUHO DQG\ RXQ) SHRS®! Z M HDUY QHHG DQG H SHUHQFH . ,P SUIRYH HDW® [GHQMFDMRQ DQG DFFHW \MURXJ K HGXFDURQ

QAVREHY AVREHHG HDIQ DG Z IGHU DQGWDIQQ) g 3UP DI FDUH VFKRRY SDUHQW DQG FDUHLY

HDUQY) GLLIEXGHAV JQ\WH HDU® IOMYHQIRQ DOG SUHYHOIRQVHIYIEH WHH  + P SBP HOAD UREX\WWIDQG FROMMOADSSURDFK \R SK\ VIEDO
IV D VARQ) HKRV R FR SURGXPUIRQ DQG RQJRQY KHDAK DQG P HAEDCP RQWRUQY]

YXLENRQ P IBGMRGHV DRKIHYH VR 1DU W LOEH IQYROHP HOMR H SHWE\ H SHUHQFH . ' HYHBS \WH SDWZ D\ \R IQFOIGH SIRYMRQIRUS$5) ;' DQG

DVHDP ®W WM VWP Rl VXSSRWDQG Z IGHUGVRGHUHG HDUDY

WDQUMRQY Z KHUH HYHY FKIG DG\ RXQ)J $VZHGHYHBS QZ VSHALIE HBP HOVR WH Z IGHU . 6 \WHQI\WHQ LOMI UDMG Z RINQJ) EHE HHQ DAFRP SRHQ/BDUW

SHWRQ FDQ TXIEND DFFHW WH W KWNGQG R SDWZD. VXK DV SIRYIAQ) IRUWRVHZ W $5) ' R \WH SDKZ D\

KHS DWKH WKWIP H VXSSRMZJ D IDQJH R QVREHHG HDIQ) RUFRP SOf 1HHAQ) UHDWMG . ' HYHBS D FKIGUHQ DQG\ RXQJ SHRSEIV HDWY AVRGHU

QHHGV SUHYHQID) HVFDOMRQ DOG | DALMY QUILEX@#N Z H DUH FRP P MG R VHHNQJ \KH H SHW FRP P XQFDWRQ VDAI\ DQG SOQWR GHYHUNHA P HADIHV

BQ \MP UHFRYHY 1QWWH FRP P XQW RSIQRQ DQG IQBXWR' SHRS®GI Z W QYHG H| SHUHQFH Z KHUH WH. DUH QHHGHG

\WHUIDP L@V DQG FDUAY @ U 72 &217(176
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7KH 1 DWRQDCR @IFDCH XAWRI 3V FKRWY 1&$3 IV FRP P WIRCHGE\ \WH + HDGKFDUH 4 XD@W ,P SURYHP HQ/B DUGHUKIS +4,3 DV SDW

Rl \WH 1 DIRCDCR. GIFDCH XAWDQG 3 DWHQAR XWRP HV3WRIWDP PH 1&$323 7KHSWRIWDP P HIV IXQEHGE 1+6 ( QJOQG DG
P SUIRYHP HOW

1&$3 DIP VR IP SURYH \WH TXDOW R FDUHWDWL + 6 0 HQEOH HDAK 7 DO 1Q ( Q1 OQG DQG + HDAK %RDUGV IQ: DBV SURYIGH \R SHRS®!
Z W SV FKRVY 6 HYIEHV DUH P HDVXUHG DI DIQNFUMAUD UHDMZY \R \IH FDUH DQG \WHDW HOAKH SURYIGH VR WDVWKH TXDOW R FDUH FDQ
EH P SIRYHG $FLIRW' HE\ DQG' HE\ VKILHZ HDUIH GHURWP 1QJ Z HORUP DIQEIQQ) GRS SHURWP LQJ WBQGDLGY DFLRW WH

1,&( DSSWRYHG (,3 WRQGDUEV

&217(: 7 1+63/$1
" HYHHG B\ VSHADOAMBUIDRMRGHY WH ( DUD , QMYHQIRQLQ % 7KH/ RQ) 7HP 30Q / 73 DP EMRQIRY( ,3
3V FKRWY (,3 VHYIEH SURVIGHV SURP SWDFFHW \R 1 ,& ( VHYIEHV 1Q ( QIOQG LV \R DFKIHYH [P SURYHG DFFHW \R
UHFRP P HOGHG\WHDW HOW IRUSHRSBIDUHG R\ HDW/ZKR
H SHUHGRH SV FKRVY IRUWH ILIAMP H V7 1P HD HTXMPE®! DQG HYIGHQPH EDVHG VXSSRWRUIQAYIGXDY
H SHUHCAQ) HDW® VJQVR SV FKRWY
7KH P XGQVAVASTDY DSSURDFK IQFGIGHY \ RX\WW DQG FRP P XQW V3 HWRQ FHQMHG DQG KRDAF FDUH DFURW LOMI UDWMG VHIIEHV
Z ROHY \WHIDSIMV SVt FKRRJ MW DQG D VIRQ) HP SKDMV RQSHHU V& RP P XQW EDVHG GHIYHY Z W \WH LQYROHP HOAR! 1DP L0V DQG
VXSSRW FDUHLY
V7 UHDW HONQ @H Z MY \WH ( ,3 DFFHWW DQG Z DVWP H \ABQEDUG
&<3 DUH VXSSRUAMG \R DFFHWW D UDQJH R HGXFDMRQ DQG WDIQQ) WFKWDW R UHHUDY EHIIQWHDW HOAZ MKIQ\ER Z HHN

RSSRUMQMA
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. &RP SBMG IQKRXVH ,P SBP HQIY 5HFRYHY 7KUWRXIK 2 UDQY BRQDO

&KDQIH ,052& WDQQ) WDP PHPEHUEHRPIQ] SHY RDOV SSRW
Z ROHUVXSHYIVRUKURXI K 2 PREHU

. $ZDMDY EXGIHEXMOHW FDUH DSSWRYDO IRU IGF HDV 1B 2 F FSDURQ
7KHIDS\ AW

. &EIFDQYV WDIQQ] PRMH IQBNHV 1Q -XCH ([SRUQ) V BUHG WDIQQ)]

EHZHHQ&$0 +6 DQG( ,3

. 1 DIRQDOS @IFDCS XAWR 3\ FKRVY DXAW6E RN & W SHURWP 1Q) Z HOD
1 RW P DOBIQQ) \RS WBQEDUGY

IQ6RAN  &IW Z W SDYWIP H
FOQEDQV

. /IPIMG&$$506 &RP SUHKHQYH $WHWP HOAR $W6 VN 0 HQBIOE \BAMY
WDIQQ) GXH \R DYDIOEIOV : H DU SURMYIQ) $506 $W5 LY NO HQBO
6\BAMY \ABAI [RUWLY

UMD SV \ FREJ LY WDQG
&RJQUYH EHKDYIRXUDOKHIDS\  &%7 SUDPMRGHLY

. 1RW 6FKRROPMRQV RQ SV FKRWY H SDQAQ) \R F BUHV 6 RN &LW

DL FMZ XQYHWAMAY

. <RX\ DQG&RP P XQW : RUNHY SUHVHONDZ DM 2 FF XSDMRQDO7 KHIDSY W

IQ6RX\K &I / IONHG Z W, QAYIGXDCB @FH 6 XSSRWY MY FE H
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. XU RQWH 1 RWWDP / VXFFHVWIXCBHHUVXSSRUNCQIMDYH B\
IP SBP HQIY 1QWH 6 RXW
., QFUHDVH 2 FFXSDURQDOY KHIDS\ KRXW 1QWH 6 RX\K \MDP

. $FFHW DEAMRQDA HUCDQ Y4HKDYIRXUDA) DP I® 7KHIDS\ %) 7 WDIQQ) IRU
&DVH 0 DQDIHWY

. 6FRSH DEAMRDAXQEAQ) R VXSSRWELN Z RN DQG IRIQMDIQIQ)
RSSRUWMQWAV Z MK & $0 +6

 ,P SURYH DXGW/FRUWHV DQGP RYH\RZ DUV / HYHO FRP STbCAH

. ,P SOP HOAHZ DWHWP HOASURRFRY \R P SUIRYH HILFIHQR DQG
SHURUP DQFH DJ DIQAWKH Z DIVWIP H ABIQEDLG

o $HFHW VSHADDHG &$$50 6 WDIQQ] W VXSSRWCHOMFDWRQ R \ RXQJ
SHRS®! DANSDUFXOW KUK UMN

. RUNZ W HEXFDIRQ DQG 0 HQEOH HDAK 6 XSSRWZ HDP V 1Q VFKRRY \R
| DFLOBWM SVt FKRVY HGXFDIRQ

. ,QFUHDVH DFFHW \R WDIQIQ) DQG HEXFDMRQ RSSRUIMQMIAV IRU\ RXQJ SHRSGI

6 HH$ SSHOG! |RUDGEVRCDO
LQARUWP DIRQ
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7KHYDOH R @/HGH SHUHQFH IV D WIRQJ HKRV IQ RXUV Y IE Y DQG Z H KDY HAHY KBRSHG DV IR SHHUV JSSRWW WK XUH 10 WWH QR W EHWHUSURY GH IRURXUSDWHQW @ H

Z LQFRQIXH R EXIES RQ WLV 1O \WH QR DQG BRN\R UHSTE BM RXUV X FYAMQWH V RW DQG F WV iy FE HQ

SHHUVXSSRW/XSHYIVRUMDIAIQ] R VXSSRWWKLY

2 XU<RX\W DQG&RP P XQW: RN HIV XQGHWINQ) ,052 &

© H YDOH \WH FROUEXURQV Rl RXUSDMHQADQG FDUHY Z KR IOSXWOR RXUSXETE TIRQV DQG KHS R GHY RS SDUWHQNQRWP DIRQ : HZI@DIP \R EURDGHQ KLY \R L1OF X3H

VHWYIEH GHYHBSP HOW
2859,6,21

7R SURYIGH D KL K GIYHCR! FEQIEDCFDUH \R SDWHQW DQG IDP LAV
VXSSRMD] \WH FUMFDCSHURG IR@BZ 1QJ D) I SVRGH R

3\ FKRWY g RXUP MMRQ LY \R P SURYH KHDGK RX\F IR HV IRU
SDWHON DFURW ERW P HQBICDQG SK\ MIEDCKHDGK

: HRWIVE SBRAQJ 1 ,&( DSSURYHG FEIFDAQMY IDNRQV
VXHK DV & RIQWYH Y4HKDYIRXWDOY KHIDS\ IRUSV FKRVL F DHY/

VXSSRWVSK\ VIEDCKHDEK VFUHHQQ) DQG IQMYHOIRQY

. HDIP \R GHYH®S DQG HKDQFH Z RINQ) UHDMRQY KSV EHHHQ
RWHU\ RXQJ SHRS®IV VHYIFHV DQGWH ( ,3 VHEHV

. HVXSSRWRXUZ RINKURXI K FROMXRXV \MDP  GHY RSP HOW
DQG WDIQQ] RSSRUNQMAV VXFK DV %4-HKDYIRXUDO) DP 1® 7 KHUIDS\
WDIQQ) DQG&$$50 6 &RP SUHKHOLYH $\WHWP HOAR $VB IWN
0 HOEGE \DWV \WDIQIQ)]

@ Y& 72 &217(176

3/$16)25 21: $5' 6

. &UDMDIRXP DQG QYW SDIHQN DQG FDUHY R GRN DAY 1Y . HEHY RSP HOA: H Z10DY RQY Y H

SHHUVXSSRW RUNHY/

. ,P SURYH RXUZ HEVWM g FR SURGXFH Z MY SDWHQN FDUHY DQG&$0 +6
e 6 \WHQIWWHO MRICHG XS Z RINQI WIURXIK GHYHBSIQJ V IOUHG F DH DI UHHP HQW EHEHHQRXU( ,3

VHYIEHV DQG WHUUHVSHRAYH &$0 +6 \WWDP V

. ,P SOP HOMINZ ROHY IQERW &$0 +6 DQG( ,3
. &ROIOXH VR QHE RUN Z W RKHUFKLCUHO DQG\ RXQJ SHRSBIV'V Y E WY \R IQF HDV HDZ DUHQHV \R

(,3 VHYEHV$506 ) (3 ) LAY SVREH 3t FKRWY

./ RRNIRUKHDEK SURP RUIRQ RSSRUIYQUAV 1O \WH GFDODUHD IRUHGKF [ F KCUHQ DQG\ RXQ) SHRS®!

RQ$506 ) ( 3

« S3RPRM$506 ) ( 3 WSV RFKIDWEF SIRHWMRQDY \WDP V
o ,QWHVRXW ZHZI1QIP SBP HONSHHUVXSSRW RUNHLY 1Q \KH \MDP

;. HZ1IGQSRDANWHO UHRXIWR P DIQUIQ VOIH VM TIQ) BIY 1Y

« ,QWH1RW ZHZ1@QP DQMOQ WS GIYHO/FRUIQ] RQWH 1 DMRCDGH XAWRI 3V \ FRVY. 1&$3

ARQEDUS P D
. KIOWZ H DUH SHURWP 1Q) Z HOIQ\WWH VRX\K Z H DUH Z RINQJ \RZ DBV RS 3HURP I 1Q DQG

RQZ DGV
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7KHZKRBI1 +6 ZI@P SURYH W XQEHYABQAQ) R \WH
QHHGV R SHRSGI Z W GDUIQ) GVDEIDNA DQG DX\YP
DQG Z RUINVRI HWHUWR 1P SURYH \WHUKHDAK DQG

Z HEHAQ)]

12881 &217(; 7

$ @R RXUGFDAFDUH SURYIGHY DUH P DNQJ UHDVRCDE®
DMV HOW \R VXSSRWAKIGUHQ DQG\ RXQJ SHRSGI
&<3 Z MK D GDQIQ) AVDEIMW DQG RUDX\VP
QHXURAYHWAW 2 @HUO F* RZ DQ KDV EHHQ URTIG RXW
DFURW | URQAECH VHWYIEHV DQG Z H DUH GHYHBSIQ)
VSHFALLE VHIIEHV \R VXSSRWKH HP RURQDCDQG P HQIO
KHDGK Rl \WHVH &< 3

7$5* (76

. HDP \RKDYHCRPRHWDQ &<3 ZMd/' $ 1'
EHQ) WHDWGIQD &$0 +6 IQSDWAQMRVSMIOS @ QHG
Z WK RXU7 IDOVIRWP 1Q) &DUIH3WRIWDP PH 7&3

\BLJ HW

/RGOMHUMH ZHANDYHDIH ZDMZY WP H UL HW
1,&( IXICDQFH 1Q \ HDUWV WP H

1(852' ,9(56,7< /' $ 1°

. +$78<3 3$5(176 67$. (+2/' (5672/' 86

, QD VXUYH Rl 1DP 1MHV MG XV L KHS DQG VXSSRWKDG EHHQ
DYDIOE®! WH Z RXG CRWKDYH VRXJ KWDQ DWHWP HQW

) DP LOHV Z DQWR | HHODAMQHG \R DQG QRWGIHG 7KH Z DQKHS
VXSSRWDOG W QBRI GFD®D
128$/ 1((' 6

7KHQXP EHUR FKI@GHQIQ' HIE\ DQG' HUE\ VKILH HAP DWG \R KDYH D GDUIQ)
Q\VDELDW \HDWY/ LV 7KH QXP EHUZ W DQ DX\WP @D QR
1 DMRQDOEDWY VXIJHWW ZHVKRXG H SHRW R FKIGUHQ\R KDYH D GDICRVWY R

$6°

© H @GR KRZ HYHUH SHPWEHP DQG IRUL HXURGHYHBSP HONDWHWP HON \R EH 1Q WH
BHJIRQR R RXUSRSXOMRQ DVDGYWHGE\ FOIADQY ,Q UHVSROVH R SUAVHOI
QHOV BFD® WY FXUHO® DV DQG RXUFDSDFIW FDQQRWP HHWEHP DQG @ H
KDYH ®QJ Z DM QAV DQG Z DM \IP HV GFD®

7 KHUWH KDV EHHQ D IDQIQWH QXP EHUR &<3 ZIW /' DQGRUDXWP DGP IMKHG\R

&$0 +6 ICSDMHONEHGY ,Q WHHZHH  DOGIQ WHHZHH DV

DV X \WVZDV  7KHP DRUW R WHVH DGP WRQV Z HH IRU& <3 Z WK DX\YP
R FKICUHQ LQ FDUH DUH UHSRUMG \IR EH RQWH DXWP  \SHPKP

3GDVHVHH P RH IQRP DIRQRQSDIH R \WH 7 DQVIRWP DWRQ 3@Q
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1 HXURGLYHWMW SDWZ D\

. BHWKS1' &RP P XQW +XEV\R RIHUVXSSRWEUH DQG SRWNEDI GRVIV

. &RP P HQFH\WH $XWP 1Q6 FKRRY $ FFHODWRUP RGHO SDIH 73
IQW® 1Q P DQAHDP VFKRRY

. /HDWQQI ' MDEIOWDQG RUSXWYP . H : RINQJ 0 RGHOIQUD®
ZRINQJ ZIW &<3 1Q&S$0 +6 LQSDUWHQN

. ( P RIRQD® Y%DVHG 6 FKRRCS EVHCFH 3 IRWPW P RQK SIGVWR EH
UHYILZ HG

7WDQVIRWP 1QJ &DIH3WRIWDP P H

. ,PSURYH' \ CDP IE 6 XSSRWE HIMMU ' 65 SURFHWHV ZKHQ&<3
H SHUHCAQ) FUMY DQG EHWHULORI UDW Z WY WWH HVFDDMRQ SDWZ D\

. 0 RYH\RDQD@DIH' \ QDP [E 6 XSSRWS HI MAMU

6 HH $ SSHQA[ IRU
DEARCDAQ RWP DIRQ

1(852' ,9(56,7< /' $ 1°

. +$7: (+%9(' 21 ( 352*5(66
$*$,167"' (/,9(5%% (6

1 HXURGLYHWIW SDW(Z D\
1' &RP P XQW +XEVVHWKS DFIRW' HIE\ DQG' HUR WKILH
. SXWP 106 FKRRY
o % -XO VHFRQEDW DQG SUP DY VAKRRY DUH IQYROHG IO
\WH SIRWPVWDFLIRW' HE\ & W DQG & RXQW
Q- XCH QHZ Z RN SDRNDIHV FRP P HOFHGL :  KRBVFKRRO
( GXFDURQ (L 3 DUHQWFDUHUZ RUWKRSV DOG L. 8 QGHIABQAQ)]
0\ VHD
. /' $. HZROHYFRP P HFHG Q- XCH
. ( GXFDIRCDCB VA FKRBIMAT HDP FRP SBMTY ( P RIRCD® YDVHG
6 FKRRCS EVHQFH 3 URVPWIHYILZ

7WDQVIRWP 1QJ &DH3WRIWP P H
. ,P SOP HOMGD@DIH' \ QDP IE 6 XSSRWS HI MMUSURFHWHY

IRWP DDAQ) QRIMEDMIRQY DQG UMN DWHWP HQNRU& < 3

. YWRP 4 ZHDHGHIHUQ) \WH  &<3 Z0M/'  $ LOSDWMHON
\BLJ HW
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9,6,21
2 XUFR SURGXFHG YMRQ IV WDW:  H Z 1QKDYH DQ HDMO® DFFHVWIE®! DQG

Z1IGH WDQI Q) TXDOW SDKZ D 1Q SOFH \WDWHIHPIYHD VXSSRW &< 3 Z W
1' QHHGV \WHUIDP I@HV DQG FDUHY Z WIQ WHUGFDOFRP P XQWHV Z KHUH

SRWIEGI \RZ DBV \WH JRDAR @1Q) IQGHSHQGHQW DQG \WUYIQ) DV FKIGILHQ

DQG DGXW

2 XUDP EMRQ IV WDWD@FKIGUHQ DQG\ RXQJ SHRSBIZIW /' $ 1' KDYH
DFFHWW VR WH W KVWXSSRWY, Q DFKIHYIQ) \KLY RXUUDM R UHHUDY IRU

DWHWP HOANZ 1QGHFUHDVH
/RGHDYHUWH  ZHANZDMQ WP H1 ,&( MBQEDUG

7RPDOBMOCRPRHWDQ &<3 ZM{/' $ 1' EHQ WDWGIQD
&$0 +6 LOSDWHQNKRVSMIO

2 XUP HQECKHDEK RIIHY/ Z LOKDYH \WH | B[ LELOW R P DNH UHDVRQDE®
DAMWR HQN IRU&<3 ZIW / HDUQ) ' IVDEIOW DQG$ XWP DQG IRUMRVH
P RUH YX@HUDE®! \WHUH Z LOEH DFFHW \R VXWIE®! VSHEDOANHVRXUFHY

75$163$5(18&< (9, (1&1* ,03$&7$1"
86,1* ' $7$ 72 ,1)250 6(59,&(

' (9(/230 (17

$ UHYILZ R &$0 +6 DR IGHQMHG D FRKRWWR \ RXQJ
SHRSB! &<3 ZIMW/' DQGRUL HXURAQYHMW ZKR ZKHQ
WH WUHG \HDWY IDFHGD FOl HGIH R FDUH DQGZ HWH
NHSWRQWH &$ 0 +6 FDVHEDG IRUBQIHU 7KH <RXQJ $ GXWV

6HYIEH <$6 SIBWY/ VKRZ Q) SRVMYH RXAFRP HV IRUMKHVH
\ RXQ) DGXW

6 HWYIEHV DUH UHSRWQY) D UVH 1Q SUHVHQBMRQY IRU
QHXURAYHWH & <3 Z KR DUH H SHIHQFIQ] Vi P S\RP V

UHOMG iR HDMZY QLILEXAY Z H DUH Z RINQJ W XQEHIAG
WL EHWHUWKURXI K GFDADXAW
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7 KURXJ K VWD LE SDUEHYKLS Z RIWAWHDP V Z H HQV XH \KDWZ H WHDF K
RXVYR WDGAMRCD® XQUHSUHVHOMG J URXSV LY IQFOGHV SHRSG!
QADICRVHGZ W/ HDWQQ) ' IVDEIOW 1 HXURAYHWAW $XWY PDQG
SXWP RUSWHQIRQ' HIEWW\ SHDRYW' MRGHU $' +'

© HZ1OEH VHHNQ] R HOVXUH \WDWRXUHQI DI HP HOWDF IRV SSSRWW
RXUIRFXV RQ DGAHWIQ) IQHTXDOWAY VSHALEED® V HNQ Y HZ V DQG
IURP WRVH FRP P XQMAV Z MY D KHLI KWMQHG YXQHUDELDW \R
GHYHBSIQJ D P HQBCKHDEK SUREGP Z KIEK IQFOIGHV &<3 Z W

/ HDLQQ] ' IVDELOW DQG 1 HXURGAYHWAW

4 N

6HH $ SSHQGL IRU
DGGLYRQDOQI RLP DRQ

/

$1772 % ,1 7+(1(; 77+5(( <($56

3/$16)25 21: $5' 6

« (PEHEAQ WH1' &RP P XQW +XEV DQG WIHQI\WHQ &N \Z W &F [

DXWWRUW VHYIEHV VXFK DV ) DP IO + XEV DQG 6( 1" ,QRP DIRQ DQG
$ GYIEH 6 HYIEHV

e ( QUXUH CH VWAMS SOQV DUH GHYHBISHG DO GHG R LGHT XDV SURUMA
. 7R CHYHBS FODUFRP P XQEDIRQ SOQV \R HQVXUH WH ZKRBI R \WH

' HE\ DQG ' HUE\ WKIH VA VWP DQG IDP L0V DUH FIIDU RQ \WH KHS
DYDIDE®!

. 7R FROIXH \R GHYHBS \RRY R HQVXUH DSSURSUDM UHHUDY [RU

DWHAP HON

. 7RUHVIHZ DQG VHHN RSSRWYQUAY \R HP EHG GDUQIQ] IURP \WH $ X\ P

1Q 6 FKRRY SURVFW

. /HDQQ) IRP WH . H Z RINHUP RGHOZ IOEH H SBUHG 1Q UHDIRQ \R

&<3 DNIMNR SOFHP HONEUHDNGRZ Q

. /HDQQ) IRP ( P RIRD® %DVHG 6 FKRRO$EVHQF H3 URWF WR EH

UHYIHZ HG DQG QH WAMSY SOQCHG

. 3HQAQJ DSSURYDOR H SDQG WH <RXQJ $ GXGWHLY FEHDF BV V. HER\

DQG" HUE WKILH

« 7R IQMRGXFH D SURFHW IRU VHOUHHUDY \R WH ' \ (DP IF 6 XSSRW

5 HIMMUDQG P SURYH LOWMI IDWRQ EHE HHQ XU HOAF DH V 1Y i DOG
VSHADDAW'  DXWP VHYIERV

« 6HH \WH VHRIRQ RQ ( DU ' IVRWEHY IRUP RUH DERXWSDQV IRU&<3

Z I\ HDICY QLIIEXGRAV

@& 98 72 &217(176



6VDUM H®D  6FKRRCGHDGLO
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DQG' H: HO6\BWZ HOKDV EHHQ DO QHG \R WH QDUWRQDB FKRRCE HDAGHW
IQAFDRY VHH $ SSHOG!

. HNQRZ \WDWAKIGUHQ Z KR @rH 1Q QXUMURQ) DQG VHEXUH HOYLURQP HQW IRUP
KHDGK\ DWBFKP HQN DQG GHYHBS \WH QHFHWDW  EXI@IQ) EGAN \R IBWZ HOIQ
QH

Q' HE\ DQG' HE\ WKILH FKIGIHQ DIHG DQG WHUIDP L@HV DUH VXSSRUMG B\

D QXP EHUR! GLIHHQARU DQVDIRQY RITHUQ) D WDQIH R VHIIEHV \KRDW/XSSRW
SDUHQN [Q\WHUHDU® \ HDLY SDUHQIDY

7KLY FROMEX\MV \R D UIDQJH R SRVMYH BQJ \WMUP RXARRP HV IQFOQQ) SRVMYH
VHOVH R VHD DELOW \R IRWP VHRXUH DBFKP HOW Z M RIWHY DQG P DQDJH

HP RIRQV

6 FKRRY DWHW \H SHYRCDOVRADDQG HP RIRCDAGHYHBSP HOAR FKICUHQ
DIHG DV SDWR \WHUG FKRRGS HDACHW $ \WHWP HON ,Q FKICUHQ
Q' HE\ DQG' HE\ VKIWH GG CRWKDYH D JRRG BIYHOR SHYRQDOVRADADQG
HP RIRQDOGHYHBSP HOAR DAKH HQG Rl UHFHSUIRQ

7 KHUH DUH @U H GLIHHGAHV 1O WRVH Z KR DUH FROVIGHUHG VRKRROMDG. Z MWK
FKICUHQ IURP  SRRUHUEDANI URXQGY P RUH @\HO \R H SHIHQFH GHD\ HG
GHYHBSP HOW

6(77,1* 285,17(17,216

7KH ,QMIUDMG & DUH 6\ VP VVADWU\ 1V FHQUHG DURXQG 6\BAW HO/ IYH: HO  ,QFOXGIQ) WH
7WDOQVIRWP DARQ 3@Q LY D QHZ GHYHBRSP HQW

RITHULQ \WWH

7 KH LOMQGHG DSSURDFK IV \R

. ,GHOM \KH P RWWIHRYH DRURQV \R SUHYHONDGYHWH P SDRW \R VRKRROHDGAGHW

IQAEDRY

. ,GHON WH P RWHIHRAYH DRRQY R GHWMWFWHDLD VXSSRIWWIHT XIUHG R SRVMYHO

IP SDPVW/FKRROHDACHW IQAFDRY

- ,GHQM WH P RWHIHRRYH DRRQV R FKDQIH \WWH FRXWH R DGYHYMH IP SDRW \R

HWDOH RURHDW SRVWYH [P SDRW W VFKRROHDAHW IQAFDWRLY/

./ MMOWR DQGZ RINZ W RXUFRP P XQWAV \ABII DQG YROQEY VHRARUSDUGHY YD

3 OFH\R [P SBP HQAKHVH DRIRQV IOD Z D\ Z KIEK

« ( QUXUHV RUDQVDMRQY ZRINIQD MRICHG XS ZD\ RQWH 6\BW HQIRFXV DUHD
« (| QUXUHV FKIGUHQ DQG \WWHUIDP L@HV DUH VXSSRWMG iR VINH UHVSROUELQYWY IRIMHURZ Q

OH FRXWH WDIMRRY

« ( QUXUHVWWH P RWHIHRARYH DRRQV W 1P SURYH @H FRXWH WDIVIRRY  DUH GHOYHUHG B\

SHRS®! Z M \WH P RWIDSSURSUDW WNQ@Y

o ( QUXUHV \KH DRRQV DQG LOMYHQUNRQY Z KIFK GHOYHUDI DIQWWH 6 WY  HQIRFXV

DUH GHYHBSHG W EH VXAMBICDE®!

« (| QUXUHV IQMYHQIRQY DUH GHYHBSHG DQG SIRYIGHGIQD Z D\ Z KIFK P HDQV DFFHW

RX\WFRP HV DQG H SHUHCQRHV IRUSHRS®! DUH HTXMIE®!
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7TKHG\BW HONA DUHD R IRFXV Z IOA VAMP DIFD@ XQGEHMUNH
WH IR@Z 1Q) WMSV R IGHQMA Z KHUH NH [P SURYHP HQOWV

RSSRUMQUN H MR [P SURYH VFKRROHDAGHW
., GHOM \WHNH TXHIRQY \R SURP SWKIGNQJ DV\R Z KDVWZ H

6VIDUN, HO@ 6 FKRROb HDGLQ

21: $5' 6

\DFNB! Z LKIQ \WH 6 FKRRCS HDAGHW IQAFDRY

., GHOM WH TXHIRQY \WDWZ L@SURP SWFRQUGHIDIRQ R

LQHTXDOBA Z WKIQ RXUFGRIFDCSURIMAY DQG RXUBFDCEOV

., GHOMA FXUWHQAWHYIEHV Z KIEK DUH HIHRAYH 1O VXSSRWM

VRKRROHDAGHW
. ([ WDPWEBFDOW SOFH EDVHG VRKRROHDAGHW G DQG

ICHTXDOWV CDW
. (QIDIHZLMKRXU 30OFH$@FHY HFRIQMQ) \WH GHHG

| RUGFDO/ROMRQY \R BFDCRKDOIQ) HV Z W \KH DU EHQJ
XVHG \R GUYH GHAMRQV

. &RP SHM D JDS DQDOMY \R GAWMUP IQH UHFRP P HOEDIRQY
| RUUHVRXUFH D@FDMRQV 1L UHTXIUHG DQG RUIRUDWDV R
LOYHVR HOZ KHUH RSSRUMQMAV SUMVHQAG HH 3 RWRIR R
IP SIRYHP HQABURWMFW 6 HAIRQ EHBZ

. -RO® ZRWXS GHOHY SOQV\R DEAHW IGHQMHG JDSV
Z HDNGHWHV 1Q RXUM VP UHVSRQWMH \R GHHG DQG 1O

VXSSRWR VAKRROMHDACHW
VW NH \WDWDERYH AMSV SXWAKIGIHQ DVWKH KHDWDQG \KDW

WHUYIHZ V R VHYEHV DQG VXSSRWY HTXD@ DV IP SRABOQN
DV TXDQW HIIHHEA HIHANYHHW P HDVXUHG WURXI K
RXWRP HV DQG RASXW DRI MGH RKHUUHBIYDQW

P HOVXUHV

128$/ 1(('
$ SSHQA GHVELY \WH GFDCSRVMRQ DI DIQWYKH
COUWRQDACAFDRY $ SSHQG VXP P DIVHV Z K\ W/
IP SRWTQW

75$163$5(18&< (9, (1&1* ,0 35&7
$1' 86,1* ' $7$ 72 ,1)250 6(59,&
' (9(/230 (17

«  HZIONRZ ZHDUWHP DNQJ SIRIHW B\ ,P SURYHP HONQ

NH P HDVXUHV \R IQAFD\M
QAW WKRMUDAFKDQIH  LOQMI UDRQ \ABA T UHWQNROQ

JRYHIDGFH
. YHWUSIRFHWHVH ] IICDQAIDCSURIBN VHIEH XVH

DFFHW DQG XSWINH SDIZ DV IHHGEDAN IURP SDUHQW
FDUALY DQG IDP IHV

« ,PSIRYHGRXWRP HVHJ VHKRRAHDAHW P IGMRCH

IQAFDRY VXFK DV EBHDWWHHAQ) SUHYDBIRH  YDFFIGDUIRQ
FRYHDIH KHDGM\ ZHJIKWS ( DWHQEDQRH DQG WHGXFHG
ICHTXDDIAV

9,6,21

7R IP SURYH RX\WRP HV DQG UHGXFH

ICHT XDV 1Q KHDAK VRFIDOHP RIRCDO
DQG SK\ MEDOGHYHBSP HONR FKIGIHO 1O \WH
HDU® \ HDLY/ P HDVXUHG YID 6 FKRRO

5 HDAQHW IQAFDRU ,Q\WH B@QJ \MUP
HYIGHQFH Rl GHOYHY Z LOFH \KURXIK

IP SUIRYHP HQW FRP SDUHG \R ( Q1 OQG

DYHIDJI H [RUWH 6 FKRRCy HDACHW (DMRCDO
IQAFDRY IRU HE ' HE WKILH

&2 352" 8&7,21

( QIDIHP HOANWVHWIRQY KDYH \RG XV \KDW
SXEQF Z DQAVROMRQY \R EH GFD®
CHYHEBSHG DQG GHIYHUHG * RQJ IRZ DBV
GHIYHY R 6\BWW HOY IOFH YID3OFH FR
SURGXFHG Z M¢ VA VWP SDUGHLY DQG 1DP [@HV
DQG Z IOFH RYHWHHOE\ WH &<3 ' HDHU
RO DV \WH ILWMBROAR J RYHCDGFH
\WURXJ K \R\KH , QMI UDWMG 3 OFH ( [ HEX\WIYH
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0 HAMCY \KWH P HONCKHDAW GHHGV R &<3 ZKRFRP H

XQGEHUWH FDUH Rl \WWH < RXW - XVIFH 6 HYEHV DUH D : H DUH \RG \WDVWIH P HQBICOKHDEK R HUWR FKIGUHQ DOG

YROG KRZ HYHUWHUH DUH FRFHUDV WHI DUAQ) DFFHW \R VRP H
SK\ VIEDCKHDEK VHWYIEHV IRUH DP S®I VSHHK DQG

& KIGUHQ DG\ RXQ SHRSOINCRZ QR < RXWK - XIFH QXD H VHYIFHV DQG SK\ MEDCKHDAK QXWH VHYEHY

KDYH DFFHW R . RRI DQG RXUHDU® LQMYHQIRQ DQG
\BLI HWIG VXSSRWWHYIEHV \KHUH DUH VSHFIDOAME KIGS
DQG $ GREVAHOND HQBIOH HDAK < RXWK - X\VAFH 6 HVEH
QXW/HV \R HQVXUH DWHWP HON DUH XQGHYBNHQ TXIEND
DQG 1O DEEMRQ \WHUH DUH SV FKRBI MW HP EHEEQ)

WDXP D IQRUP HG DSSURDFKHV Z IMIQ WH < RXW - X\AFH [ RFD@ \WH < RXW - XAFH 6 HNEHY <-6 1Q" HIR\ DQG

VHWID) / IDVRQDQG' LYHWIRQ7HDP V SO\ DWW QIEDQW " HIB\ WKILH UHSRYWDWHIQIHQ DQG\ RXQJ SHRS®I ZKR

URGH DUH NQRZ Q\R\WHP  RIMQ FRP H Z W XQGHQMHG
DQG XQADI QRVHG KHDAK MVXHV Z KIFK IOFGCH

7 KHUH IV DQICHTXIW R SK\ IEDCKHDAK SIRYIMRQ IRU CHYHBSP HQBQWXHY GDWQCQ) GLIEXGAV DQG

FKIGUHQ DQG\ RXQJ SHRS®I NCRZ QW < RXWK - XWWEFH VR P HQROKHDAK SUREGP VW CRAKQXVXDARU

WHUH [V D GHHG IRUP RUH LIREXWABURYIMIRQ \KDVWY/ WH P XG/AVHSEDY \WDP DWKH <-6 W EH

FROMMONDRRW' HIE\ DQG' HUE\ WKILH WH [YABUR HWIRCDY \R SIEN XS RQ \WHWH 3®IDVH VHH
BMAVXHV DQG UHVSRQG $ SSHQG |RU

P RUHLQIRLP DVRQ
RQ GRFDOQHHG



. ( QUXUH WDWAKIGIHQ IQWH < - 6 DUH FROVUIGHUIHG 1Q DDA VWP GHOYHY

10 DQIQFGMYH DQG HTXDXZ D\

« 8SAWWH &S0 +6 DQG SV FKRRI\ VHYEFH VSHALIFDMRQY Z KIFK

IQFOIGH FEDURX\RRP HV DQG LGHTXD@V GO VHW

. &RQIDXH \WH XSUN@D) R \ABH WURXI K WDIQQ) 1Q DGYHWH FKIGKRRG

H SHUHQFHY GDWIQ) AVDEIOIY DQG GHXUR AYHWH FRQGMRQY

« &RP SGM D G-MUIBIG SK\ MIFDOKHDAK! (HHGY DWHWP HOANRI FDSDFIW

DFURW ERW DUDV Rl SIRYMRQ <2 6 DQG/ $& \KDWHTXIUH VIP [OU
KHDEY DWHWP HQAVDGYIEH UH HUWDODQG VHYIEH WL QSRWIQ) DFURW
\KH Z KRB, &6 IRRSUQN

. ' HYHE®S D VHYIEH P RGHOQ SDUGHIKIS Z W/ $ FRDIXHV DQG<2 6

\R P HAVYKHVH GHHGV IO\KH P RAWHI I LFLHOADQG UIM@HOAZ D\

. ,P SURYH \KH DFFHW \R HDU® LQMYHQIRQ DQG B VMG VXSSRWY

VHYEHV

. W DQRQIRIQI DRIRQY WDVWZ H HQVXUH WDWAKICUHQ LQ \WH - e

<-6 DUH FROMGHHG 1Q DO WP GHIYHY 1Q DQIQFGMYH DQG
HTXDZ D\

« : HKDYHXSCDWGWH &$0 +6 DQG SV FKRBJ\ VHYEFH VSHALIFDIRQY

Z KIEK 1CQFAGEH FEDURXWRP HV DQG ICHT XD GOV VHW

. HZ LOFRQIDXH WH XSVN@RJ R B \WURXI K WDIQQ) 1Q DGYHYH
FKICKRRG H SHUHQFHV GDWIQ) QVDEIOWAY DQG QGHXUR AYHWH
FRQEMRQV

. HZIQFRQIDXH \R IP SURYH \WH DFFHW \R HDL®
LOMYHQIRQ DOG \BLI HWIG VXSSRWWHYIEHY

) RUIXUNMHUGHVIBLY SGDVH ViHH
$ SSHQGL]



7 R HQUXUH FKLOUHQ DQG \ RXQJ SHRS®! XQEHUWH FDUH R \WH
< RXW - X\MFH 6\ VIWP  DUH FROVGHUHG 1Q DOA WP GHIYHY 10

DQ HTXDODQG IQFAMYH Z D\

7KH SV FKRBJ MV VXEP IWDQ DQOXDAMHSRWZ KIFK JLYHV UEK
IQRUP DIRQ DG IHHGEDAN DV \R KRZ &< 3 QHHGV DUHEHQ) P HW
© HDORNQRZ \KDWRXU& $0 +6 VHYIEH SURYIGHV D IDWWDFN
SURFHW IRUDWHWP HQA2 XUHDU® LOMYHQIRQ DOG \BLI HRG
VXSSRWWHLYIEHV FDQ HYIGHQFH \WDW& < 3 TURP \ RX\W MVAFH

VA VWP XVH \WHUVHYIEHV

. 4

' HUE\ VKIUH & RXQW & RXQFICDUH JRIQJ R IOAMRGXFH D < RXK
- X\MFH & RXQFICP DGH XS Rl \ RXQJ SHRS®! Z M¢ H SHIHFH R
\WH VHWIEH 7KH Z LOEH FRQUXAMG RQ KHDAK GHYHBSP HOW

3 DUEHWY 1O WH < RXW - X\VFH VHWIZ KDYH GHYHBSHG D
FRIERDWH DANRQ SOQ Z KIFK JDWHY YIHZV 7KLY IV
QVFXWHG DQG XSEDWG DWIHI XOUP HAMQIV Z W H SHUHQFHV
DQG SURIMAV VKDUHG 7 KH DRIRQ SOQ LV UHYIHZ HG \RI HWHUIRU
UDWAEDURQ

* RQJ IRZ DU WHUH 1V CR IXUKHUP HORCKHDAK DOV RUP DMRQ

Z ROWMHDP V \R XQGHWENH  KRZ HYHUZ H Z LOFRQIOXH R P RQARU
QHHOV DQGKRZ ZH P HHAWWKHP DV EXVIGHW DV XVXDO

© HZ I@HOVXUH Z H P DIOBIQ WH IRFXV RQWKIY FRKRWWR FKIGUHO
\R HQVXUH HTXD@V DQG LQFGMYIW 1V P DIQBACHG

2 XUIRFXV (RZ P RYHV RQR SK\ MEFDCKHDAK VXSSRWWRUWLY
FRKRWR FKIAUHQ DG\ RXQJ) SHRSGI RXAWIGH \WH VFRSH R KLY

S@Q
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7KLV UHUHVKHG SOQ KDV RQD EHHQ PDGEH SRWMEG ZIW WH KD ZRUIN DQG
GHAFDIRO R QXP HURXV SDWGHLY Z RINQ) \WHBM® DFURW \KH DIHQAHV \KDWFRP SUMH
\WH ' HUE\ VKIWH FKIGUHQ DQG \ RXQJ SHRSGB{V SDWZ D\ 7 KHUH SHWYH DQG FRP SDWIRQ
IRUP DNQJ \WH QLIHHQFH IRURXU FKIGIHQ DQG \ RXQ) SHRS®! IV Z KDWIK® GUYHV \WH
\WDOVIRUP DIRQ WDVWKDV EHHQ DQG FROMXHV VR EH P DGH DFURW WH ' HUE\ VKILH A \VAMP
q ZHVHQG D ELJ \WDQN\ RX R HYHY RQH R\ RX

) RUIXUNHU GAMMIORQ DQ R WH FKDSWLY SGDVH KHHHUWR \WWH FRP SUHKHOMYH &<30 +
S HURWK 7 WIDQVIRWP DAWRQ 3 @Q Z KIEK FDQ EH IRXQG KHUH

$ IXODMR SDUGHY FDQ EH IRXQG RQ SDUH R \WH SOQ Z MW WH DEAMRQ R
&RP SDW &KDQIIQJ / LYHV ZKRZHZ HBRP HGDV D QHZ SDUgHUIQ

$ SSHOGLFHV FDQ EH IRXQG KHH
) RUDQ. HQTXWHV SGDVH FROBPWEGLIEE HOT XIUHVE QKV QHW
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