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Dashboard

				Reporting Month: 		M8		<= update this only, other worksheets will be updated accordingly

																						For Trend Chart (please do not edit)																																																								  

				ICB Total 		Reporting Period: Nov 2023

						Month 8						Trend										Year 22/23																								Year 23/24

						Plan		Actual		Variance from plan		Previous month		Changes in actual vs previous month		Trend (Actual)
previous 12 months		Note				22/23 M1		22/23 M2		22/23 M3		22/23 M4		22/23 M5		22/23 M6		22/23 M7		22/23 M8		22/23 M9		22/23 M10		22/23 M11		22/23 M12		23/24 M1		23/24 M2		23/24 M3		23/24 M4		23/24 M5		23/24 M6		23/24 M7		23/24 M8		23/24 M9		23/24 M10		23/24 M11		23/24 M12

				Workforce

				Total Workforce (WTE)		28,970.48		30,226.91		-1,256.43 		30,269.46		↓								27,944.81		27,849.01		27,867.85		27,811.40		28,011.35		27,923.83		27,945.53		28,524.39		28,232.72		28,413.27		28,512.27		28,680.72		29,019.57		29,151.64		29,117.29		29,393.84		29,797.83		29,818.16		30,269.46		30,226.91																		↑

				Substantive (WTE)		27,547.11		28,131.31		-584.20 		27,996.52		↑						134.78		26,139.94		26,046.46		26,118.74		25,960.95		26,002.90		26,137.67		26,343.55		26,571.82		26,610.54		26,629.61		26,754.08		26,824.80		27,108.05		27,111.44		27,159.95		27,464.46		27,528.06		27,756.96		27,996.52		28,131.31														63.60				↓

				Bank (WTE)		1,163.90		1,581.47		-417.57 		1,711.12		↓						-129.65		1,496.13		1,429.18		1,419.92		1,513.38		1,656.82		1,381.71		1,311.57		1,622.07		1,315.76		1,482.85		1,464.31		1,499.02		1,466.83		1,547.87		1,413.08		1,429.68		1,756.96		1,556.63		1,711.12		1,581.47														327.28				↔

				Agency (WTE)		259.47		514.13		-254.66 		561.81		↓						-47.68		308.74		373.37		329.19		337.07		351.63		404.45		290.41		330.50		306.42		300.81		293.88		356.90		444.69		492.33		544.26		499.70		512.81		504.57		561.81		514.13														13.11

				KPI																0.00				M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12		M1		M2

				Number of Starters (1 month behind)		320		235		85.52		235		↔				Preivous month data is M12 & current month is M1 due to data readiness from HEE		0.00				228		256		216		318		398		455		380		277		169		342		276

Sally Leung: Sally Leung:
Old HEE data for Year 22/23		236

Sally Leung: Sally Leung:
HEE data updated!		235

				Number of Leavers  (1 month behind)		199		216		-16.27 		216		↔				Preivous month data is M12 & current month is M1 due to data readiness from HEE		0.00				270		188		192		201		357		201		207		150		178		183		140		157		216

				Staff Turnover (%)		10.00%		3.33%		0.07		3.33%		↔						0.00		9.56%		9.52%		9.28%		9.10%		9.15%		9.28%		9.26%		9.10%		8.98%		8.84%		8.68%		8.55%		3.33%

																																																

Sally Leung: Sally Leung:
Data not ready		Sickness Absence (%)		5.90%		5.33%		0.01		5.33%		↔						0.00		6.48%		6.28%		6.30%		6.76%		6.50%		6.45%		6.70%		6.45%		6.91%		6.55%		6.43%		6.30%		5.33%

				Number of Vacancies				1,311		-1,310.83 		1,311		↔						0.00		1,441		1,428		1,495		1,660		1,672		1,510		1,374		1,253		1,218		1,200		1,111		1,095		1,311

				Vacancies (%)				4.57%		-0.05 		4.57%		↔						0.00		5.16%		5.13%		5.36%		5.97%		5.97%		5.41%		4.92%		4.39%		4.31%		4.22%		3.90%		3.82%		4.57%

				Cost

				Pay Cost (£'000)		123,245		129,470		-6,225 		122,775		↓								114,609		114,609		114,398		115,657		115,788		129,863		117,128		116,243		117,547		116,412		120,568		235,491		125,329		129,006		126,198		128,663		133,128		122,775		130,710		129,470

				Agency Spend (£'000)		3,463								↓								3,414		3,414		3,189		2,976		3,430		3,603		3,039		3,314		3,388		3,273		3,168		3,463









28524.39	28232.720000000001	28413.270000000004	28512.271060000021	28680.723760000023	29019.574779999999	29151.64141	29117.290419999994	29393.838650000002	29797.831849999999	29818.159090000001	30269.458526999995	30226.906653000016	
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26571.82	26610.54	26629.610000000004	26754.081620000019	26824.803760000021	27108.054779999999	27111.441409999999	27159.950419999997	27464.45865	27528.061849999998	27756.95909	27996.522769999996	28131.306590000015	
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Funded Establishment 

				Reporting Month: 		M8																														Data Sources:

																																				Provider Finance Returns (PFR)

																																				Finance - Deputy DoFs

																																				Provider Workforce Returns (PWR)

				Data Source: Provider Finance Return (PFR)												Data Source: Finance - Deputy DoFs								Data Source: Provider Workforce Returns (PWR)

				M8 Pay Budget		M8 Pay Actual		M8 Pay Variance		YTD Pay Budget 		YTD Pay Actual		YTD Pay Variance 
*		Establish-ment 
(as per Finance)
**		Staff in Post (Substantive) M8 Actual		Vacancy
***		Vacancy Rate
***		Bank M8 Actual		Agency M8 Actual		Net Staffing (Substantive, Bank & Agency Total) M8 Actual		Establish-ment 
V Actual Variance																		ICB Total		CRH		DCHS		DHcFT		EMAS		UHDB

																																														Total Workforce (WTE)		30,226.91		5,080.56		3,807.43		3,144.85		4,514.28		13,679.79		30,226.91

				£'000		£'000		£'000		£'000		£'000		£'000		WTE		WTE		WTE		%		WTE		WTE		WTE		WTE																Substantive (WTE)		28,131.31		4,569.79		3,681.13		2,928.50		4,233.96		12,717.93		28,131.31

		ICB Total		123,245		129,470		-6,225 		997,436		1,025,277		-27,841 		29,417		28,131		1,286		4.37%		1581		514		30,227		-810 																Bank (WTE)		1,581.47		375.52		95.70		182.63		55.26		872.36		1,581.47

		CRH		19,755		21,917		-2,162 		162,020		172,689		-10,669 		4,652		4,570		82		1.77%		376		135		5,081		-429 																Agency (WTE)		514.13		135.25		30.60		33.72		225.06		89.50		514.13

		DCHS		13,710		14,108		-398 		109,170		111,672		-2,502 		3,812		3,681		131		3.43%		96		31		3,807		5

		DHcFT		12,934		13,527		-593 		102,146		106,817		-4,671 		3,013		2,929		84		2.80%		183		34		3,145		-132 

		EMAS ^		17,413		17,471		-58 		137,859		128,644		9,215		4,358		4,234		124		2.85%		55		225		4,514		-156 

		UHDB		59,433		62,447		-3,014 		486,241		505,455		-19,214 		13,582		12,718		864		6.36%		872		89		13,680		-98 



		Notes:

		* Reflects the gross staff costs (as agreed with Finance colleagues) but it is noted that there may be ‘recoveries in respect of staff costs netted off expenditure’ which would change the reported finance committee overspend position.  

		** The establishment figures do not include the full impact of all the required efficiencies and subsequent impact on workforce consistently across all Trusts

		*** For the purpose of this comparison exercise the vacancy numbers are based on the difference between establishment and staff in post as a proxy measure.  It is recognised that there is a slight variance in the figures compared to those submitted in PWR and this is because of the establishment figures being extracted from the finance ledger whereas the vacancy actuals submitted on PWR are derived from ESR.

		^ Due to PWR changes, EMAS paramedics (overtime and 3rd party) are now being recorded in the agency WTE but it is noted that these have specific funding associated with the roles and not agency in the same sense as other providers



				YTD Pay Variance 		Bank M8 (Plan)		Bank M8 (Actual)		Bank M8 Plan V Actual		Bank M8 Spend (Plan)		 Bank Spend M8 (Actual)		M8 Variance (Overspend against Bank Plan)		Agency M8 (Plan)		Agency M8 (Actual)		Agency M8 Plan V Actual		 Agency M8 Spend (Plan)		 Agency Spend M8 (Actual)		M8 Variance (Overspend against Agency Plan)		Net Staffing (Substantive, Bank & Agency Total) M8 Actual		Establishment V Actual Variance

				£'000		WTE		WTE		WTE		£'000		£'000		£'000		WTE		WTE		WTE		£'000		£'000		£'000		WTE		WTE

		ICB Total		-27,841 		1164		1581		-418 		4,442		6,263		-1,821 		259		514		-255 		2,228		4,259		-2,031 		30,227		-810 

		CRH		-10,669 		295		376		-80 		1,174		1,495		-321 		101		135		-34 		795		1,239		-444 		5,081		-429 

		DCHS		-2,502 		46		96		-50 		175		356		-181 		25		31		-6 		108		139		-31 		3,807		5

		DHcFT		-4,671 		160		183		-23 		656		710		-54 		47		34		13		442		661		-219 		3,145		-132 

		EMAS		9,215		53		55		-3 		213		237		-24 		20		225		-205 		69		149		-80 		4,514		-156 

		UHDB		-19,214 		610		872		-262 		2,224		3,466		-1,242 		67		89		-23 		814		2,070		-1,256 		13,680		-98 

		Note: Due to changes to PWR EMAS are having to record Overtime and 3rd Party usage as agency



		Funded Establishment				WTE																										Actual Substantive Staff in Post				WTE																										Vacancies				WTE

				Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23		Jan-24		Feb-24		Mar-24		YTD						Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23		Jan-24		Feb-24		Mar-24		YTD						Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23		Jan-24		Feb-24		Mar-24

		ICB Total		28,326		28,398		28,587		28,843		29,583		29,302		29,421		29,417										231,877				ICB Total		27,108		27,111		27,160		27,464		27,509		27,757		28,003		28,131										220,244				ICB Total		1,218		1,287		1,427		1,379		2,074		1,545		1,418

		CRH		4,675		4,680		4,696		4,704		4,664		4,652		4,699		4,652										37,422				CRH		4,424		4,422		4,411		4,446		4,508		4,542		4,558		4,570										35,881				CRH		251		258		285		258		156		110		141

		DCHS		3,790		3,818		3,823		3,819		3,805		3,800		3,819		3,812										30,486				DCHS		3,718		3,701		3,690		3,662		3,634		3,681		3,693		3,681										29,461				DCHS		72		117		133		157		171		119		126

		DHcFT		3,092		3,040		3,040		3,015		3,011		3,019		3,004		3,013										24,234				DHcFT		2,764		2,782		2,797		2,811		2,826		2,865		2,902		2,929										22,675				DHcFT		328		258		243		204		185		154		102

		EMAS		3,889		3,981		3,964		4,241		4,448		4,284		4,317		4,358										33,482				EMAS		3,859		3,858		3,844		3,983		4,049		4,078		4,173		4,234										32,079				EMAS		30		123		120		258		399		206		144

		UHDB		12,880		12,879		13,064		13,064		13,655		13,548		13,582		13,582										106,254				UHDB		12,342		12,348		12,418		12,561		12,492		12,592		12,676		12,718										100,147				UHDB		538		531		646		503		1,163		956		906





				Budget		(£'000)

				Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23		Jan-24		Feb-24		Mar-24		YTD		Full Year

		ICB Total		121,650		122,655		121,386		123,844		137,469		123,786		123,402		123,245		123,302		123,099		123,102		123,209		997,436		1,490,149

		CRH		19,673		19,854		20,031		19,711		22,908		20,333		19,755		19,755		19,487		19,528		19,438		19,448		162,020		239,921

		DCHS		12,995		13,018		13,006		15,659		13,366		13,550		13,866		13,710		13,709		13,712		13,705		13,712		109,170		164,008

		DHcFT		12,262		12,290		12,320		12,372		14,171		12,866		12,932		12,934		12,932		13,018		13,039		13,038		102,146		154,172

		EMAS		16,439		17,367		16,903		17,431		17,439		17,454		17,413		17,413		17,420		17,425		17,432		17,427		137,859		207,563

		UHDB		60,281		60,126		59,126		58,671		69,585		59,583		59,436		59,433		59,754		59,417		59,489		59,584		486,241		724,485

		Total		Actual		(£'000)				* Total Staff Pay does not equal to the summation of Substantive, Bank & Agency Pay spend as capitalised staff costs had been excluded. 

				Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23		Jan-24		Feb-24		Mar-24		YTD						Total Overspent

		ICB Total		125,329		129,006		126,198		128,662		133,128		122,775		130,710		129,470										1,025,277						£   27,841.27

		CRH		20,587		21,198		21,112		21,204		22,216		22,448		22,007		21,917										172,689						£   10,669.11

		DCHS		13,685		13,959		14,073		14,053		13,790		13,853		14,151		14,108										111,672						£   2,501.97

		DHcFT		13,134		13,134		12,565		13,280		13,888		13,607		13,682		13,527										106,817						£   4,670.80

		EMAS		15,778		16,890		17,044		16,981		17,076		10,251		17,153		17,471										128,644						-£   9,215.00

		UHDB		62,145		63,825		61,404		63,145		66,158		62,616		63,717		62,447										505,455						£   19,214.39



		Substantive Spend		Budget

				Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23		Jan-24		Feb-24		Mar-24		YTD		Full Year

		ICB Total		114,661		115,486		114,044		116,733		130,659		116,746		116,355		116,197		116,492		116,122		116,217		116,291		940,880		1,406,003

		CRH		17,889		17,891		17,890		17,765		20,872		18,387		17,719		17,719		17,720		17,598		17,597		17,599		146,132		216,646

		DCHS		12,568		12,594		12,582		15,295		13,005		13,182		13,582		13,427		13,426		13,428		13,422		13,429		106,235		159,940

		DHcFT		11,124		11,151		11,181		11,232		13,027		11,725		11,792		11,793		11,792		11,876		11,898		11,897		93,024		140,486

		EMAS		16,124		17,035		16,580		17,085		17,094		17,108		17,067		17,066		17,073		17,077		17,085		17,078		135,159		203,472

		UHDB		56,956		56,815		55,811		55,356		66,661		56,344		56,195		56,192		56,481		56,144		56,216		56,288		460,330		685,459

																												-1,023

		Substantive Spend		Actual

				Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23		Jan-24		Feb-24		Mar-24		YTD						Substantive Overspent

		ICB Total		115,533		118,890		115,936		117,930		121,937		112,251		120,791		118,635										941,903						£   1,022.75

		CRH		18,226		18,550		18,394		18,063		19,573		19,755		20,186		19,177										151,924						£   5,791.97

		DCHS		13,318		13,585		13,634		13,605		13,359		13,383		13,523		13,613										108,020						£   1,785.07

		DHcFT		11,495		11,495		11,476		11,685		12,112		11,668		12,150		12,106										94,186						£   1,162.22

		EMAS		15,442		16,528		16,630		16,451		16,583		9,861		16,545		17,016										125,056						-£   10,103.00

		UHDB		57,052		58,732		55,802		58,126		60,310		57,584		58,387		56,724										462,716						£   2,386.49

		Bank Spend		Budget

				Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23		Jan-24		Feb-24		Mar-24		YTD		Full Year		Bank vs Total Pay

		ICB Total		4,343		4,459		4,563		4,470		4,505		4,472		4,442		4,442		4,315		4,474		4,423		4,438		31,254		53,346		102.5%

		CRH		962		1,069		1,174		1,121		1,174		1,121		1,174		1,174		1,015		1,174		1,123		1,126		7,795		13,407		32.2%

		DCHS		318		316		316		255		253		260		175		175		175		175		175		175		1,893		2,768		5.7%

		DHcFT		656		656		656		656		656		656		656		656		656		656		656		656		4,592		7,872		4.3%

		EMAS		186		197		192		213		213		213		213		213		213		213		213		210		1,427		2,489		ERROR:#DIV/0!

		UHDB		2,221		2,221		2,225		2,225		2,209		2,222		2,224		2,224		2,256		2,256		2,256		2,271		15,547		26,810		ERROR:#DIV/0!

		Bank Spend		Actual

				Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23		Jan-24		Feb-24		Mar-24		YTD				Bank vs Total Pay		Bank Overspent

		ICB Total		6,370		6,314		4,924		6,221		6,878		6,681		6,584		6,263										50,236				4.9%		£   18,982.08

		CRH		1,347		1,293		1,261		1,441		1,408		1,673		1,002		1,495										10,920				6.3%		£   3,124.70

		DCHS		303		299		300		378		315		339		470		356										2,760				2.5%		£   866.94

		DHcFT		748		748		148		680		753		1,052		721		710										5,560				5.2%		£   967.88

		EMAS		230		232		205		379		265		229		288		237										2,065				1.6%		£   638.00

		UHDB		3,742		3,742		3,010		3,343		4,137		3,389		4,104		3,466										28,932				5.7%		£   13,384.56



		Agency Spend		Budget

				Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23		Jan-24		Feb-24		Mar-24		YTD		Full Year		Agency vs Total Pay

		ICB Total		2,274		2,335		2,405		2,265		1,925		2,191		2,228		2,228		2,118		2,124		2,084		2,099		17,851		26,276		11.0%

		CRH		755		827		900		758		795		758		795		795		686		690		652		657		6,383		9,068		5.8%

		DCHS		109		108		108		109		108		108		109		108		108		109		108		108		867		1,300		0.8%

		DHcFT		441		442		441		442		441		442		441		442		441		442		441		441		3,532		5,297		2.6%

		EMAS		68		71		69		69		69		69		69		69		69		69		69		73		553		833		0.1%

		UHDB		901		887		887		887		512		814		814		814		814		814		814		820		6,516		9,778		ERROR:#DIV/0!



		Agency Spend		Actual

				Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23		Jan-24		Feb-24		Mar-24		YTD				Agency vs Total Pay		Agency Overspent		Bank & Agency Overspent

		ICB Total		3,245		3,585		4,597		3,594		3,926		3,451		3,500		4,259										30,157		-14,339 		2.9%		£   12,306.15		£   31,288.24

		CRH		942		1,249		1,534		1,297		1,159		961		1,404		1,239										9,785		-4,140 		5.7%		£   3,402.15

		DCHS		64		75		139		70		116		131		158		139										892		-1,516 		0.8%		£   24.96

		DHcFT		843		843		891		837		1,001		834		759		661										6,670		-2,586 		6.2%		£   3,137.70

		EMAS		46		68		104		87		163		94		252		149										963		1,810		0.7%		£   410.00

		UHDB		1,351		1,351		1,929		1,303		1,487		1,431		926		2,070										11,847		-7,906 		2.3%		£   5,331.35

																13582.41667		58387.088

																175		4103.637

																109		926.384





Provider Summary

				Reporting Month: 		M8



						Plan		Actual		Variance from plan		Narrative				Total WTE		Substantive		Bank		Agency

		ICB		Workforce (WTE)												30,226.91		28,131.31		1,581.47		514.13

				Total Workforce 		28,970.48		30,226.91		-1,256.43						5,080.56		4,569.79		375.52		135.25

				Substantive 		27,547.11		28,131.31		-584.20						3,807.43		3,681.13		95.70		30.60

				Bank 		1,163.90		1,581.47		-417.57						3,144.85		2,928.50		182.63		33.72

				Agency 		259.47		514.13		-254.66						4,514.28		4,233.96		55.26		225.06

				Cost (£)												13,679.79		12,717.93		872.36		89.50

				Pay Cost (£'000)		£123,553		£129,470		-£5,917

						Plan		Actual		Variance from plan		 Supporting Narrative

		CRH		Workforce (WTE)								The growth in substantive workforce relates to recruitment to vacancies. The biggest growth area is with NQN’s and NQM’s, which you would expect to see in September/October as they qualify.

				Total Workforce 		4,707.68		5,080.56		-372.88

				Substantive 		4,311.22		4,569.79		-258.57

				Bank 		295.20		375.52		-80.32

				Agency 		101.26		135.25		-33.99

				Cost (£)

				Pay Cost (£'000)		£19,755		£21,917		-£2,162

		DCHS		Workforce (WTE)								Increased in temporary staff usage due to:
UTC:
Significant pressures at Ilkeston UTC where some agency use in place due to turnover of staff (currently 12%) and sickness (Oct 11.8%) however the unit has seen a reduction of staff sickness during the first part of November so slightly improving picture. Also with the increased demand on UTC services, work is currently underway to review current workforce levels to ensure appropriate for the future need of the service.
Walton Unit:
Ongoing recruitment difficulties for registered mental health nurses.  Work continues to seek to recruit internationally and within the UK. The reason for high agency is mainly due to high acuity of patients requiring 2:1 staffing support and the use of long term segregation as well as high bed occupancy.  Staff sickness is currently at 9.5% (Oct) mainly short term.

				Total Workforce 		3,830.41		3,807.43		22.98

				Substantive 		3,760.25		3,681.13		79.12

				Bank 		45.55		95.70		-50.15

				Agency 		24.61		30.60		-5.99

				Cost (£)

				Pay Cost (£'000)		£14,018		£14,108		-£90

		DHcFT		Workforce (WTE)								Existing turnover and vacancies remain a challenge with an overall vacancy rate of 6.59% currently in the Trust and annual turnover of 11.70%, however 110.57wte of planned growth to Staff in Post for 2023/24 has already been achieved between 1 April and 30 September 2023, leaving a gap of 121.56wte still to be recruited over and above turnover to achieve the planned growth target by the end of the financial year.

				Total Workforce 		3,129.93		3,144.85		-14.92

				Substantive 		2,923.07		2,928.50		-5.43

				Bank 		160.05		182.63		-22.58

				Agency 		46.81		33.72		13.09

				Cost (£)

				Pay Cost (£'000)		£12,934		£13,527		-£593

		EMAS * 		Workforce (WTE)								The actual worked WTE figures include overtime worked and the whole time equivalent calculated from the shifts provided by our third- party Private Ambulance Service (PAS) providers while the plan had EXCLUDED PAS. Therefore the actual is above plan.  

The proportion of agency expenditure to total pay bill is 0.73% in M7. Although it has already spent the agency cap, but there are still a considerable number of vacancies to be able to fund this expenditure.

EMAS does have a small internal Bank for frontline and EOC staff to increase front line resourcing. At M7 Bank represents just 1.6% of total pay bill and there are a considerable number of vacancies to be able to fund this expenditure.


				Total Workforce 		4,238.47		4,514.28		-275.81

				Substantive 		4,165.81		4,233.96		-68.15

				Bank 		52.66		55.26		-2.60

				Agency 		20.00		225.06		-205.06

				Cost (£)

				Pay Cost (£'000)		£17,413		£17,471		-£58

		UHDB		Workforce (WTE)

				Total Workforce 		13,063.98		13,679.79		-615.80

				Substantive 		12,386.75		12,717.93		-331.18

				Bank 		610.44		872.36		-261.92

				Agency 		66.79		89.50		-22.70

				Cost (£)

				Pay Cost (£'000)		£59,433		£62,447		-£3,014



		* EMAS figures include all component parts i.e. core service, Cat2 additional investment and additional contracted PAS





Dashboard (CRH)

																						For Trend Chart (please do not edit)																																																								  

				CRH		Reporting Period: Nov 2023

						Month 8						Trend										Year 22/23																								Year 23/24

				KPI		Plan		Actual		Variance from plan		Previous month		Changes in actual vs previous month		Trend (Actual)
previous 12 months		Note				22/23 M1		22/23 M2		22/23 M3		22/23 M4		22/23 M5		22/23 M6		22/23 M7		22/23 M8		22/23 M9		22/23 M10		22/23 M11		22/23 M12		23/24 M1		23/24 M2		23/24 M3		23/24 M4		23/24 M5		23/24 M6		23/24 M7		23/24 M8		23/24 M9		23/24 M10		23/24 M11		23/24 M12

				Workforce

				Total Workforce (WTE)		4,707.68		5,080.56		372.88		5,000.33		↑								4,692.57		4,751.58		4,744.34		4,778.48		4,862.62		4,754.89		4,705.33		4,858.11		4,776.78		4,795.60		4,809.79		4,852.47		4,810.73		4,821.89		4,848.52		4,897.41		4,985.54		5,015.40		5,000.33		5,080.56																		↑

				Substantive (WTE)		4,311.22		4,569.79		258.57		4,558.13		↑								4,188.88		4,193.63		4,202.88		4,223.76		4,260.48		4,265.33		4,295.94		4,327.85		4,369.96		4,395.47		4,414.99		4,416.86		4,424.19		4,421.91		4,411.32		4,446.49		4,507.80		4,541.72		4,558.13		4,569.79																		↓

				Bank (WTE)		295.20		375.52		80.32		303.84		↑								396.37		423.62		397.49		408.91		449.33		332.48		267.98		342.87		297.64		267.30		283.62		295.20		298.61		295.45		298.68		323.81		361.75		362.68		303.84		375.52																		↔

				Agency (WTE)		101.26		135.25		33.99		138.36		↓								107.32		134.33		143.97		145.81		152.81		157.08		141.41		187.39		109.18		132.83		111.18		140.41		87.93		104.53		138.52		127.11		115.99		111.00		138.36		135.25

				KPI						0.00														M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12		M1		M2

				Number of Starters (1 month behind)				29		-29.13 				↑				Preivous month data is M12 & current month is M1 due to data readiness from HEE						49		38		34		36		97		66		66		54		38		68		44

Sally Leung: Sally Leung:
Old HEE data for Year 22/23		35

Sally Leung: Sally Leung:
HEE data updated!		29

				Number of Leavers  (1 month behind)				25		-25.22 				↑				Preivous month data is M12 & current month is M1 due to data readiness from HEE						30		21		29		25		57		34		29		20		28		26		23		27		25

				Staff Turnover (%)				10.01%		-0.10 				↑								10.15%		9.92%		10.06%		10.17%		10.47%		10.94%		10.75%		10.28%		10.17%		10.13%		9.93%		9.97%		10.01%

Sally Leung: Sally Leung:
From Trust		

Sally Leung: Sally Leung:
Old HEE data for Year 22/23				10.01%

				Sickness Absence (%)				5.80%		-0.06 				↑								5.46%		5.65%		5.70%		5.74%		5.98%		5.98%		5.97%		5.97%		5.94%		6.12%		6.02%		6.00%		5.93%		5.80%

				Number of Vacancies				340		-340.33 				↑								60		58		57		83		72		55		57		61		51		89		102		95		261		340

				Vacancies (%)				7.06%		-0.07 				↑								1.27%		1.23%		1.20%		1.75%		1.48%		1.15%		1.21%		1.25%		1.07%		1.86%		2.13%		1.95%		5.43%		7.06%

				Cost

				Pay Cost (£'000)		19,755		21,917		-2,162 		22,007		↓								18,781		18,781		19,348		19,073		20,044		20,789		19,524		19,509		19,193		19,145		20,267		38,951		20,587		21,198		21,112		21,204		22,216		22,448		22,007		21,917

				Agency Spend (£'000)		3,463								↓								3,414		3,414		3,189		2,976		3,430		3,603		3,039		3,314		3,388		3,273		3,168		3,463
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4327.8500000000004	4369.9600000000009	4395.47	4414.99	4416.8599999999997	4424.19398	4421.9140000000007	4411.3177699999997	4446.4881500000001	4507.8041299999995	4541.7181599999994	4558.1307099999949	4569.7896899999942	

342.87	297.64	267.3	283.62	295.2	298.60999999999996	295.45000000000005	298.68	323.80999999999995	361.75	362.67999999999995	303.84000000000003	375.52000000000004	
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Dashboard (DCHS)

																						For Trend Chart (please do not edit)																																																								  

				DCHS		Reporting Period: Nov 2023

						Month 8						Trend										Year 22/23																								Year 23/24

				KPI		Plan		Actual		Variance from plan		Previous month		Changes in actual vs previous month		Trend (Actual)
previous 12 months		Note				22/23 M1		22/23 M2		22/23 M3		22/23 M4		22/23 M5		22/23 M6		22/23 M7		22/23 M8		22/23 M9		22/23 M10		22/23 M11		22/23 M12		23/24 M1		23/24 M2		23/24 M3		23/24 M4		23/24 M5		23/24 M6		23/24 M7		23/24 M8		23/24 M9		23/24 M10		23/24 M11		23/24 M12

				Workforce

				Total Workforce (WTE)		3,830.41		3,807.43		22.98		3,830.85		↓								3,671.90		3,673.36		3,673.62		3,671.35		3,722.24		3,775.92		3,766.47		3,758.19		3,736.07		3,784.06		3,826.64		3,828.58		3,817.48		3,797.48		3,801.52		3,762.59		3,748.85		3,801.39		3,830.85		3,807.43																		↑

				Substantive (WTE)		3,760.25		3,681.13		79.12		3,693.22		↓								3,500.37		3,522.30		3,524.53		3,520.66		3,552.00		3,585.93		3,618.63		3,617.78		3,648.96		3,670.09		3,702.36		3,672.72		3,718.19		3,701.42		3,689.72		3,662.39		3,634.13		3,681.09		3,693.22		3,681.13																		↓

				Bank (WTE)		45.55		95.70		-50.15 		101.33		↓								153.59		132.84		125.49		114.70		102.01		107.79		136.01		130.00		80.04		96.21		105.90		127.04		84.17		81.06		83.41		86.33		89.49		88.58		101.33		95.70																		↔

				Agency (WTE)		24.61		30.60		-5.99 		36.29		↓								17.94		18.22		23.60		35.99		68.23		82.20		11.83		10.41		7.07		17.76		18.38		28.82		15.12		15.00		28.39		13.87		25.23		31.72		36.29		30.60

				KPI						0.00														M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12		M1		M2

				Number of Starters (1 month behind)						0.00				↔				Preivous month data is M12 & current month is M1 due to data readiness from HEE						28		33		27		30		39		62		31		30		13		58		32

Sally Leung: Sally Leung:
Old HEE data for Year 22/23		22

Sally Leung: Sally Leung:
HEE data updated!		23

				Number of Leavers  (1 month behind)						0.00				↔				Preivous month data is M12 & current month is M1 due to data readiness from HEE						41		29		29		21		25		30		35		12		16		23		15		15		31

				Staff Turnover (%)						0.00				↔								10.73%		10.88%		10.76%		10.14%		10.14%		10.01%		10.12%		9.53%		9.16%		8.85%		8.59%		8.83%

																																														

Sally Leung: Sally Leung:
From Trust		

Sally Leung: Sally Leung:
Old HEE data for Year 22/23		Sickness Absence (%)						0.00				↔								6.86%		5.37%		5.43%		6.42%		5.44%		5.30%		6.29%		5.62%		6.51%		5.87%		5.40%		5.46%

				Number of Vacancies						0.00				↔								102		85		186		178		162		129		117		121		83		74		37		74

				Vacancies (%)						0.00				↔								2.77%		2.31%		5.06%		4.86%		4.36%		3.42%		3.11%		3.23%		2.21%		1.95%		0.97%		1.93%

				Cost

				Pay Cost (£'000)		14,018		14,108		-90 		14,151		↓								12,750		12,750		12,297		12,708		12,673		14,564		13,314		12,951		13,065		12,883		13,130		27,729		13,685		13,959		14,073		14,053		13,790		13,853		14,151		14,108

				Agency Spend (£'000)		3,463								↓								3,414		3,414		3,189		2,976		3,430		3,603		3,039		3,314		3,388		3,273		3,168		3,463



3758.1900000000005	3736.07	3784.0600000000004	3826.6400000000003	3828.5787500000006	3817.4842399999998	3797.48468	3801.5243499999992	3762.5899999999997	3748.8500000000004	3801.3899999999994	3830.8459599999996	3807.428159999999	



13314	12951	13065	12883	13130	27729	13685	13959	14073	14053	13790	13853	14151.248444981888	14107.747180000009	



3617.7800000000007	3648.96	3670.09	3702.36	3672.7187500000005	3718.1942399999998	3701.4246800000001	3689.7243499999995	3662.39	3634.1300000000006	3681.0899999999997	3693.2229599999996	3681.1261599999993	

130	80.040000000000006	96.21	105.9	127.03999999999999	84.17	81.06	83.41	86.329999999999984	89.489999999999981	88.58	101.33299999999998	95.701999999999984	

10.410000000000002	7.07	17.760000000000002	18.38	28.819999999999997	15.120000000000001	15	28.39	13.870000000000001	25.23	31.72	36.29	30.6	













Dashboard (DHcFT)

																						For Trend Chart (please do not edit)																																																								  

				DHcFT		Reporting Period: Nov 2023

						Month 8						Trend										Year 22/23																								Year 23/24

				KPI		Plan		Actual		Variance from plan		Previous month		Changes in actual vs previous month		Trend (Actual)
previous 12 months		Note				22/23 M1		22/23 M2		22/23 M3		22/23 M4		22/23 M5		22/23 M6		22/23 M7		22/23 M8		22/23 M9		22/23 M10		22/23 M11		22/23 M12		23/24 M1		23/24 M2		23/24 M3		23/24 M4		23/24 M5		23/24 M6		23/24 M7		23/24 M8		23/24 M9		23/24 M10		23/24 M11		23/24 M12

				Workforce

				Total Workforce (WTE)		3,129.93		3,144.85		-14.92 		3,143.95		↑								2,824.47		2,792.73		2,781.79		2,774.42		2,826.34		2,907.75		2,921.76		2,966.02		2,930.86		2,914.54		2,959.26		3,003.29		3,029.19		3,013.29		3,038.35		3,043.43		3,095.86		3,128.74		3,143.95		3,144.85																		↑

				Substantive (WTE)		2,923.07		2,928.50		-5.43 		2,902.08		↑								2,544.39		2,558.80		2,565.04		2,567.76		2,595.53		2,652.43		2,690.77		2,724.48		2,705.60		2,692.68		2,709.27		2,749.96		2,764.34		2,781.51		2,797.21		2,810.90		2,844.92		2,864.77		2,902.08		2,928.50																		↓

				Bank (WTE)		160.05		182.63		-22.58 		197.45		↓								180.86		162.46		161.50		161.52		178.63		183.21		167.87		194.72		171.88		168.05		178.31		168.43		201.92		172.75		186.72		174.68		189.82		204.14		197.45		182.63																		↔

				Agency (WTE)		46.81		33.72		13.09		44.42		↓								99.22		71.47		55.25		45.14		52.18		72.11		63.12		46.82		53.38		53.81		71.68		84.90		62.93		59.03		54.42		57.85		61.12		59.83		44.42		33.72

				KPI						0.00														M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12		M1		M2

				Number of Starters (1 month behind)				29		-29.13 				↑				Preivous month data is M12 & current month is M1 due to data readiness from HEE						19		31		13		18		61		41		53		16		16		27		25

Sally Leung: Sally Leung:
Old HEE data for Year 22/23		17

Sally Leung: Sally Leung:
HEE data updated!		28

				Number of Leavers  (1 month behind)				25		-25.22 				↑				Preivous month data is M12 & current month is M1 due to data readiness from HEE						31		12		10		18		17		18		23		18		13		17		11		17		25

				Staff Turnover (%)				10.01%		-0.10 				↑								14.63%		14.48%		13.87%		13.27%		13.23%		12.67%		12.70%		13.18%		12.57%		12.78%		12.21%		11.70%

																																														

Sally Leung: Sally Leung:
From Trust		

Sally Leung: Sally Leung:
Old HEE data for Year 22/23		Sickness Absence (%)				5.80%		-0.06 				↑								7.02%		7.10%		7.13%		7.19%		7.19%		7.13%		7.08%		7.04%		6.99%		6.82%		6.75%		6.66%

				Number of Vacancies				340		-340.33 				↑								365		372		384		382		366		333		305		296		303		289		295		287

				Vacancies (%)				7.06%		-0.07 				↑								12.92%		13.30%		13.81%		13.77%		12.95%		11.45%		10.46%		9.99%		10.33%		9.91%		9.97%		9.57%

				Cost

				Pay Cost (£'000)		12,934		13,527		-593 		13,682		↓								11,472		11,472		11,345		11,338		11,704		13,191		12,201		12,175		12,050		12,001		12,632		24,014		13,134		13,134		12,565		13,280		13,888		13,607		13,682		13,527

				Agency Spend (£'000)		3,463								↓								3,414		3,414		3,189		2,976		3,430		3,603		3,039		3,314		3,388		3,273		3,168		3,463



2966.0199999999995	2930.86	2914.54	2959.2599999999998	3003.2899999999995	3029.19	3013.2900000000004	3038.3499999999995	3043.4299999999994	3095.8599999999997	3128.74	3143.9499999999994	3144.8500000000004	



12201	12175	12050	12001	12632	24014	13134	13134	12565	13280	13888	13607	13681.812699999988	13526.949910000047	



2724.4799999999996	2705.6	2692.68	2709.27	2749.9599999999996	2764.34	2781.51	2797.2099999999996	2810.8999999999996	2844.9199999999996	2864.77	2902.0799999999995	2928.5000000000005	

194.72	171.88	168.05	178.31	168.43	201.92	172.75	186.72	174.68	189.82	204.14000000000001	197.45	182.63000000000002	

46.82	53.38	53.81	71.680000000000007	84.9	62.929999999999993	59.03	54.420000000000009	57.85	61.120000000000005	59.83	44.42	33.72	













Dashboard (EMAS)

																						For Trend Chart (please do not edit)																																																								  

				EMAS		Reporting Period: Nov 2023

						Month 8						Trend										Year 22/23																								Year 23/24

				KPI		Plan		Actual		Variance from plan		Previous month		Changes in actual vs previous month		Trend (Actual)
previous 12 months		Note				22/23 M1		22/23 M2		22/23 M3		22/23 M4		22/23 M5		22/23 M6		22/23 M7		22/23 M8		22/23 M9		22/23 M10		22/23 M11		22/23 M12		23/24 M1		23/24 M2		23/24 M3		23/24 M4		23/24 M5		23/24 M6		23/24 M7		23/24 M8		23/24 M9		23/24 M10		23/24 M11		23/24 M12

				Workforce

				Total Workforce (WTE)		4,238.47		4,514.28		-275.81 		4,480.95		↑								4,081.75		3,946.64		3,909.40		3,877.31		3,876.81		3,867.49		3,880.92		3,931.34		3,929.18		3,880.10		3,865.13		3,887.29		4,066.31		4,078.99		4,065.85		4,221.04		4,306.03		4,330.70		4,480.95		4,514.28																		↑

				Substantive (WTE)		4,165.81		4,233.96		-68.15 		4,173.04		↑								4,008.06		3,863.94		3,854.49		3,829.73		3,828.70		3,813.26		3,829.43		3,872.73		3,864.17		3,816.61		3,800.46		3,820.99		3,859.28		3,858.23		3,843.75		3,983.47		4,049.24		4,077.57		4,173.04		4,233.96																		↓

				Bank (WTE)		52.66		55.26		-2.60 		59.09		↓								50.15		38.41		42.64		38.21		40.56		42.73		40.88		46.06		46.88		44.49		47.66		49.55		55.66		46.45		42.02		53.94		57.94		52.98		59.09		55.26																		↔

				Agency (WTE)		20.00		225.06		-205.06 		248.82		↓								23.54		44.29		12.27		9.37		7.55		11.50		10.61		12.55		18.13		19.00		17.01		16.75		151.37		174.31		180.08		183.63		198.85		200.15		248.82		225.06

				KPI						0.00														M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12		M1		M2

				Number of Starters (1 month behind)				29		-29.13 				↑				Preivous month data is M12 & current month is M1 due to data readiness from HEE						23		17		28		20		19		39		49		30		21		26		33

Sally Leung: Sally Leung:
Old HEE data for Year 22/23		20

Sally Leung: Sally Leung:
HEE data updated!		25

				Number of Leavers  (1 month behind)				25		-25.22 				↑				Preivous month data is M12 & current month is M1 due to data readiness from HEE						40		32		28		29		24		28		33		29		46		29		20		20		24

				Staff Turnover (%)				10.01%		-0.10 				↑								0.81%		0.82%		0.91%		0.93%		0.73%		0.99%		1.10%		0.92%		1.37%		0.91%		0.91%		0.60%

																																														

Sally Leung: Sally Leung:
From Trust		

Sally Leung: Sally Leung:
Old HEE data for Year 22/23		Sickness Absence (%)				5.80%		-0.06 				↑								7.75%		8.29%		8.25%		9.26%		8.61%		8.36%		8.58%		7.98%		9.37%		8.23%		8.23%		7.80%

				Number of Vacancies				340		-340.33 				↑								0		19		36		32		34		11		0		0		0		0		0		0

				Vacancies (%)				7.06%		-0.07 				↑								0.00%		0.47%		0.92%		0.83%		0.88%		0.28%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

				Cost

				Pay Cost (£'000)		17,413		17,471		-58 		17,153		↑								15,111		15,111		14,596		15,087		14,854		17,091		15,032		15,252		14,737		15,067		14,344		31,704		15,778		16,890		17,044		16,981		17,076		10,251		17,153		17,471

				Agency Spend (£'000)		3,463								↓								3,414		3,414		3,189		2,976		3,430		3,603		3,039		3,314		3,388		3,273		3,168		3,463

																																																										48.67



3931.3400000000006	3929.1800000000003	3880.1000000000004	3865.13	3887.2900000000004	4066.3099999999995	4078.99	4065.85	4221.0399999999991	4306.0300000000007	4330.6999999999989	4480.95	4514.2800000000007	



15252	14737	15067	14344	31704	15778	16890	17044	16981	17076	10251	17153	17471	



3872.7300000000005	3864.17	3816.6100000000006	3800.46	3820.9900000000002	3859.2799999999997	3858.23	3843.75	3983.4699999999993	4049.2400000000002	4077.5699999999997	4173.04	4233.96	

46.06	46.88	44.489999999999995	47.66	49.55	55.660000000000004	46.45	42.02	53.940000000000005	57.939999999999991	52.98	59.09	55.26	

12.55	18.13	19	17.009999999999998	16.75	151.37	174.31	180.07999999999998	183.63	198.85	200.14999999999998	248.82	225.05999999999997	













Dashboard (UHDB)

																						For Trend Chart (please do not edit)																																																								  

				UHDB		Reporting Period: Nov 2023

						Month 8						Trend										Year 22/23																								Year 23/24

				KPI		Plan		Actual		Variance from plan		Previous month		Changes in actual vs previous month		Trend (Actual)
previous 12 months		Note				22/23 M1		22/23 M2		22/23 M3		22/23 M4		22/23 M5		22/23 M6		22/23 M7		22/23 M8		22/23 M9		22/23 M10		22/23 M11		22/23 M12		23/24 M1		23/24 M2		23/24 M3		23/24 M4		23/24 M5		23/24 M6		23/24 M7		23/24 M8		23/24 M9		23/24 M10		23/24 M11		23/24 M12

				Workforce

				Total Workforce (WTE)		13,063.98		13,679.79		-615.80 		13,813.38		↓								12,674.12		12,684.70		12,758.70		12,709.84		12,723.34		12,617.78		12,671.05		13,010.73		12,859.83		13,038.97		13,051.45		13,109.10		13,295.86		13,439.98		13,363.05		13,469.37		13,661.55		13,541.93		13,813.38		13,679.79																		↑

				Substantive (WTE)		12,386.75		12,717.93		-331.18 		12,670.05		↑								11,898.24		11,907.79		11,971.80		11,819.04		11,766.19		11,820.72		11,908.78		12,028.98		12,021.85		12,054.76		12,127.00		12,164.28		12,342.05		12,348.36		12,417.95		12,561.21		12,491.97		12,591.81		12,670.05		12,717.93																		↓

				Bank (WTE)		610.44		872.36		-261.92 		1,049.41		↓								715.16		671.85		692.80		790.04		886.29		715.50		698.83		908.42		719.32		906.80		848.82		858.80		826.47		952.16		802.25		790.92		1,057.96		848.25		1,049.41		872.36																		↔

				Agency (WTE)		66.79		89.50		-22.70 		93.92		↓								60.72		105.06		94.10		100.76		70.86		81.56		63.44		73.33		118.66		77.41		75.63		86.02		127.34		139.46		142.85		117.24		111.62		101.87		93.92		89.50

				KPI						0.00														M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12		M1		M2

				Number of Starters (1 month behind)				119		-118.80 		0		↑				Preivous month data is M12 & current month is M1 due to data readiness from HEE						104		131		95		202		162		231		169		137		68		80		60

Sally Leung: Sally Leung:
Old HEE data for Year 22/23		137

Sally Leung: Sally Leung:
HEE data updated!		119

				Number of Leavers  (1 month behind)				103		-103.00 		0		↑				Preivous month data is M12 & current month is M1 due to data readiness from HEE						118		82		88		95		222		82		79		67		77		149		130		74		103

				Staff Turnover (%)				10.01%		-0.10 		0.00%		↑								11.50%		11.50%		10.80%		11.00%		11.20%		11.80%		11.63%		11.61%		11.65%		11.55%		11.74%		11.65%		10.01%

Sally Leung: Sally Leung:
From Trust		

Sally Leung: Sally Leung:
Old HEE data for Year 22/23				10.01%

				Sickness Absence (%)				4.75%		-0.05 		0.00%		↑								5.30%		5.00%		5.00%		5.20%		5.30%		5.50%		5.58%		5.62%		5.72%		5.73%		5.74%		5.58%		5.70%		4.75%

				Number of Vacancies				0		0.00		0		↔								914		895		831		984		1,037		982		894		774		781		748		676		639

				Vacancies (%)				0.00%		0.00		0.00%		↔								7.21%		7.06%		6.52%		7.74%		8.15%		7.79%		7.06%		5.95%		6.08%		5.74%		5.18%		4.87%

				Cost

				Pay Cost (£'000)		59,433		62,447		-3,014 		63,717		↓								56,495		56,495		56,812		57,451		56,513		64,228		57,057		56,356		58,502		57,316		60,195		113,093		62,145		63,825		61,404		63,145		66,158		62,616		63,717		62,447

				Agency Spend (£'000)		3,463								↓								3,414		3,414		3,189		2,976		3,430		3,603		3,039		3,314		3,388		3,273		3,168		3,463



13010.73	12859.83	13038.970000000001	13051.451060000018	13109.095010000019	13295.85656	13439.982729999998	13363.048299999999	13469.370499999999	13661.54772	13541.930930000002	13813.381857	13679.788803000021	



57057	56356	58502	57316	60195	113093	62145	63825	61404	63145	66158	62616	63716.814999999988	62446.905999999988	



12028.98	12021.85	12054.760000000002	12127.001620000019	12164.275010000019	12342.046560000001	12348.362729999999	12417.948299999998	12561.210499999999	12491.967719999999	12591.810930000001	12670.0491	12717.930740000022	

908.42	719.32	906.8	848.81943999999987	858.79999999999984	826.47	952.16000000000008	802.25	790.92	1057.96	848.25	1049.4099999999999	872.36000000000013	
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help them understand the reasons why.  It was noted that there 
would be services which they had access to before which would 
no longer be available. There would also be access to services 
confined to core hours. 

• Currently we are engaging with GP providers on NBC regarding 
GPIT which would take the brunt of the cuts and the changes.  

• We were looking at what the frontline issues were going to be, 
and make sure those changes were communicated prior to the 
changes to ensure as smooth a process as possible.  

• The Chair agreed that it was important that we were involving 
people in discussions regarding the need to reduce services 
and that they were involved in prioritising what they needed 
going forwards. 

 
The Audit and Governance Committee NOTED the Digital and 
Cyber Security Assurance Report. 
 

AG/2324/258 Information Governance Report 
 
Ged Connolly-Thomson presented the Information Governance 
Report.  The report provided an overview of the activity of the IG 
team including:  
 
• Decision items for IG Assurance Forum approval 
• Data Security and Protection Toolkit workplan 
• DPIAs  
• Procurement activity 
• DPIA Log. 
 The following was highlighted: 
 
• The lessons learnt from Data Security Protection Toolkit 

submission 23/24: 4 key themes were identified in the review 
undertaken by IG following the DSPT submission for 2022/23. 
An action plan was formed which went through IGAF. 

• We now had a DSBT work plan, so the team knows what needs 
to be done by when. 

• Conversations would take place about training and adherence 
to processes much earlier, and that information was collated 
and ready in time. 

• Work would be undertaken with 360 Assurance to make sure 
the audit was undertaken appropriately. 

• Quoracy would be reviewed, and members of IGAF would be 
identified. Guest members would be invited into the 
conversation.  Business Intelligence and data use was 
something which should be brought into IGAF. 

• We had data sharing agreements with NHSE and other 
organisations – we needed to ensure that any information 
requests coming through were looked at in line with our existing 
contracts and our data sharing agreements so that we remained 
compliant. 

• NHSE had previously held the material risk re Section 251's and 
now they had divested that into the ICBs.  We needed to ensure 
that we recognised that; this created an additional risk to the 
organisation, and we needed to start to mitigate that risk. 
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• Accountability and Governance – there was a need to require 
officers to attend to answer a query or help the group make 
decisions.  Audit and Governance Committee were asked 
permission to request an officer to attend in this instance. The 
Chair felt that this was a reasonable request. 

 
The Audit and Governance Committee NOTED the Information 
Governance update for October 2023. 
 

AG/2324/259 Procurement Highlight Report  
 
Lisa Inness presented the Procurement Highlight Report (August) 
and explained that the paper illustrated the ICB’s status of projects 
in terms of services being in progress, future projects or completed. 
The status of the project was indicated via a RAG rating identifying 
the level of risk exposure based on the ICB decisions in terms of 
Process (timeline), Contracting and Compliance with the 
regulations. Projects with Medium/High Risk at present for the ICB 
were as follows: 
 
In-progress: 
 
• Triage Service (a long-standing pilot): was currently on amber 

due to it being a compliance risk in terms of the regulations due 
to the value of the contract £736k. Procurement was making 
sure it could get a compliant process undertaken in the time 
frame allocated. 

• Audiology: was currently red, this was a compliance risk, and 
the contract was due to end on 31 March 2024.  An extension 
had been put in place for 6-9 months to facilitate that, and this 
had now moved to amber with the extension option. 

• 111 re-procurement including Integrated Urgent care services 
CAS (Clinical Assessment Service):  both were at green 
currently.  There had been threat of a legal challenge from the 
market from new entrants based on lack of opportunity.  This 
had been reissued and concluded with no challenges as of 
midnight on Monday.  This would now progress through to 
contract award. 

• NEPTs: currently on green in August report, however, it had 
been pulled from the market for the second time due to issues 
with activity data and this had been moved to amber whilst 
awaiting commissioning feedback.  This would need to go back 
out to market for a third time. 

• Wheelchairs Services: currently red; we were out of time to re-
procure and the existing contract had now been moved to 
amber in September as an extension to contract had been 
awarded of 7.5 months. 

• Advice and Guidance Platform: currently on green in the August 
report, unfortunately this had had to be pulled as a non-award 
of contract due to legal papers being served on the process.  
The ICB was currently working through the legal issues with the 
intention of going back out to market w/c 16 October. 

 
Future Projects (Contracts coming up for expiry in the next 18-
months): 
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• Impact+ Respiratory Services (Clinical) 
• Community Action Derby (Clinical) 
• MSK & Triage Service (Clinical) 
• Community Physio for Non-Complex Service (Clinical) 
• Occupational Therapies (Clinical) 
 
The Chair reported that looking through this paper, there were a 
few contracts where we were showing amber on compliance, 
where it looked like we were not complying with legislation 
particularly around value, but that the ICB was saying it would take 
that risk.  This combined with the issues with the Impact+ contract, 
which was not well managed through procurement, and the 111 
issues around specification and affordability queried by ICB Board, 
made her feel that this Committee needed a Deep Dive on 
procurement that looked at a number of things.  Particularly around 
how well we work between ICB staff, Procurement, and CSU in 
terms of compliance with legislation, timeliness and setting up of 
initial specifications and affordability.  A deep dive would flag up 
lessons we needed to learn, and how we approached some of 
these high-profile contracts. 
 
Jill Dentith thanked Lisa Innes for the update today but reported 
that we seemed to be in a semi-perpetual cycle of rolling contracts 
forward, when we should be looking at the contract in advance, in 
good time and looking at value for money that we get from a service 
provided to patients, not just rolling a contract forward.  She agreed 
that a deep dive would be useful and should include contributions 
from a CSU perspective and from the ICB regarding reviewing 
forward planning.  We needed to proactively manage these 
contracts. 
 
Margaret Gildea agreed with the comments from both the Chair and 
Jill Dentith above.  She reported that we often had to agree 
decisions because there was no other option due to time 
constraints and she too welcomed the suggestion of a deep dive. 
 
Lisa Innes reported on issues regarding having the right 
commissioning resources available at the right time which often 
caused constraints.  It was noted that Lisa Innes was working with 
Chrissy Tucker and Craig Cook looking at SLA efficiencies, and 
regular meetings were taking place regarding work plans in terms 
of prioritising high-profile projects and services required.  The ICB 
had requested 20% efficiency in the next 12 months and as a result 
procurement needed to streamline their service. 
 
Chrissy Tucker reported that we had a contracts database in place 
that listed everything about contracts and when they expired.  We 
also had a contract's expiry tracker that went to SLT every month, 
which should generate a time by which we do things.  She felt we 
needed a deep dive to find out why that was not working and that 
would need to take place with the commissioning team. 
 
Chrissy Tucker reported that we had a meeting with Arden and 
Gem CSU regarding the requirement to take some money out of 
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the contract and how we would do that.  One of the things that was 
talked about was having some kind of gateway in the ICB, rather 
than ICB staff approaching the CSU directly with procurement 
requests that we have somebody in the ICB that helped to prioritise 
that work as we would have less resource from CSU.  We needed 
to work differently to make the best use of the CSU's expertise, 
whilst at the same time reviewing what we were doing in the 
organisation. She felt a deep dive could pick up all the things raised 
today and how we could work in the future; it was noted that the 
ICB had a new Executive for Strategy and Planning, and she was 
keen to discuss new ideas. 
 
Keith Griffiths supported a deep dive, which would need to look at 
the market that we were operating in, not just the process; we were 
working in a more litigious environment and a reduction of players 
in the market.  These two things together meant we were weakened 
in our ability to exert our buyers influence.  He felt the learning from 
the 111 service was fundamental and he would be looking for what 
Arden and Gem CSU give us around the question of affordability.  
He appreciated that we needed to be navigated through a legal 
process to make sure we were compliant but there was a real risk 
that slavishly following that gives us a bigger cost at the end of it.  
He too welcomed a deep dive on procurement, which should 
include the role of Arden and Gem CSU or any other external 
partners that the ICB may wish to use, and our commissioning 
frameworks. 
 
The Chair requested that at the next agenda setting meeting for the 
Committee, an agreement of a realistic timeframe for the deep dive 
could be set. 
 
The Audit and Governance Committee:  
 
• REVIEWED the Highlight report for Derby and Derbyshire 

ICB. 
• NOTED status of projects – future project, in-progress and 

completed. 
• REVIEWED key issues and activities over the current 

period. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CT/SS 

FINANCE  
AG/2324/260 Month 5 ICB Financial Position Review 

 
Keith Griffiths reported that this paper presented the financial 
position of NHS Derby and Derbyshire ICB for the period ending 
31st August 2023. It highlighted the key areas where we had 
particular I&E challenges, as well as summarising the efficiencies 
position for the ICB. 
 
As of 31st August 2023, the ICB financial position was £2.6m 
overspent year-to-date and has a forecast breakeven position. 
However, this had been achieved by recognising £5.0m Dental 
underspend and there was now a requirement to deliver an 
additional £5.6m of savings due to the pressures we were currently 
experiencing. 
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The ICB efficiency delivery at the end of August 2023 was £0.4m 
over the YTD target.  Whilst the M5 reported position reflects full 
delivery of the efficiency plan, it was likely that delivery would fall 
short of the current recorded plan by £4.9m.  The ICB was still 
committed to achieving the full savings of £44.2m however, new 
efficiency programmes of £5.1m would be required to achieve this 
and the additional £5.6m to break even as identified above.  Plans 
with a red or amber RAG rating had a medium to high delivery risk 
and account for £15.0m (38.0%) of the expected delivery of £39.1m 
in addition to the £5.1m shortfall. Only £20.0m of efficiencies were 
expected to deliver recurrently; this had been planned to be 
£33.2m. This created a recurrent pressure as we moved into 
2024/25.  To reach a breakeven position and improve the recurrent 
position, more work must be done to create new schemes. 
 
Within the forecast outturn breakeven position were collective 
pressures from Prescribing £6.5m, Better Care Fund contract 
£5.7m, Mental Health expenditure of £2.0m and Primary Care 
Co-Commissioning of £1.1m offset by the dental underspend and 
increase in required savings.  The unmitigated likely case 
prediction was a deficit of £28.4m driven by excess inflation, and 
the under achievement of efficiencies. 
 
The worst case had moved to a £50.4m deficit, within that position 
there was risk associated with delivering efficiencies of £10.2m and 
on the £5m benefit from the Dental underspend not being available 
to the ICB.   Executive Directors needed to address the operational 
risks immediately and teams were expected to make sure efficiency 
opportunities progress through the appropriate gateways to start to 
deliver the planned savings. 
 
The Audit and Governance Committee NOTED the M5 ICB 
Financial Position. 
 

FOR INFORMATION 
AG/2324/261 Non-Clinical Adverse Incidents 

 
Chrissy Tucker reported that there had been no non-clinical 
adverse incidents. 
 
Audit and Governance Committee NOTED this verbal update. 
 

 

AG/2324/262 Specialised Commissioning Services – Pre- Delegation 
Assessment Framework 
 
Chrissy Tucker reported that the pre-delegation assessment had 
been co-produced by ICB and NHS teams for the East and West 
Midlands, though joint working groups and workshops led by the 
ICB Executive leads for specialised services. This collaboration 
ensured equitable assessment of the work all parties needed to 
undertake in their readiness for the delegation of these services. 
 
The Midlands model of Joint Commissioning, enabled each partner 
to jointly exercise their statutory functions, making equitable 
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decisions through Joint Committee arrangements. Joint 
Committees would need to update their terms of reference to reflect 
delegation. 
 
ICBs were asked to review the Pre-Delegation Assessment 
Framework (PDAF) and approve its submission to the National 
Moderation Panel. The PDAF was presented and reviewed at the 
Delegated Services Programme Board on the 8th September 2023 
before being signed by the Chief Executive and returned to the 
regional team at NHS England by the 25th September 2023 for 
collation and submission. 
 
The Chair reported it was a nationally driven approach, and it was 
how we protected ourselves from the financial consequences of the 
budgets not following the activity, which was a genuine risk. 
 
Chrissy Tucker reported that a risk share had been mentioned and 
there was a meeting being held in the next month or so to look at 
that in more detail about what that would look like and how it would 
work.  She agreed to keep Committee informed of any progress 
made. 
 
The Audit and Governance Committee NOTED the submission 
of the East Midlands multi-ICB Pre-Delegation Assessment 
Framework for specialised services to the national moderation 
panel. 
 

AG/2324/263 Verdict of Lucy Letby – Freedom to Speak up Plan 
 
Helen Dillistone reported that on 18 August 2023, the ICB's Chief 
Executive Officer received a letter from Amanda Pritchard, NHS 
Chief Executive and other Senior NHSE leaders (Appendix 1) in 
light of the verdict in the Lucy Letby trial, expressing their concern 
at the loss of trust that the case had highlighted, their compassion 
for the families and staff involved and welcoming the independent 
inquiry announced by the Department of Health and Social Care 
into the events at the Countess of Chester Hospital on behalf of the 
NHS. 
 
The letter reminded us of the importance of NHS leaders listening 
to the concerns of patients, families, and staff, and creating an 
environment where everyone in the health service feels safe to 
speak up – and confident that it would be followed by a prompt 
response. 
 
It also confirmed the expectation of all NHS organisations to adopt 
the updated national to Freedom to Speak Up (FTSU) policy by 
January 2024. 
 
It was noted that the letter went through the ICBs Public Board at 
its meeting in September. 
 
The Paper was presented to Audit and Governance Committee to 
ensure that members were sighted on the content, and the 
recommendations made which must be actioned by both the ICB 
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and provide a position of the ICB in relation to the five areas 
stipulated.   
 
It was noted that the ICB had adopted the national FTSU Policy, 
which received approval from the Audit and Governance 
Committee on 8 June 2023. Following the approval, the ICB 
promoted the new policy at the ICB all staff team talk and the staff 
bulletin and circulated a request for expressions of interest from 
ICB colleagues for the FTSU Guardian role and additional FTSU 
Ambassadors. The closing date for expressions of interest was 22 
August 2023 and the ICB was progressing with the appointments 
to these roles. 
 
The Chair asked whether there had been a good level of interest in 
the roles. Helen Dillistone reported that there had been. 
 
Jill Dentith highlighted the action plan attached to the agenda 
papers, detailing lots of things that we were doing well which was 
very positive, but reported that there appeared to be several gaps.  
She felt it would be useful to have a timescale for those and a lead 
name; she hoped to see a more complete iteration in due course. 
 
The Audit and Governance Committee NOTED the NHSE letter 
dated 18 August 2023 and the requirement for proper 
implementation and oversight of the national Freedom to 
Speak Up (FTSU) policy. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
HD 

AG/2324/264 Joined Up Care Derbyshire National Oversight Framework 
 
Chrissy Tucker reported that on the 8th August 2023, the ICB's 
Chief Executive Officer received a letter from Julie Grant, Director 
of Transformation (East Midlands), NHS England (Appendix 1), in 
regards to the ICB's Quarter 1 segmentation review and approval 
by the Midlands Regional Support Group on the 27th July 2023. 
 
The paper was presented to Audit and Governance Committee to 
ensure that members were sighted on the ICB's outcome of the Q1 
segmentation for the National Oversight Framework, and 
timescales for the 2023/24 Quarter 2 segmentation review. 
 
The paper also formally noted the Committee's virtual approval of 
the National Oversight Framework Quarter 2 templates on the 5th 
October 2023. 
 
The following was highlighted: 
 
• There was a very short timescale to respond; the data release 

was late, and it had been difficult to pull the information together 
in a timely fashion. 

• As a result, it had not gone as outlined in the process that had 
been presented at the previous Committee. 

• The updated version was included within the agenda pack, and 
it had been submitted on the Friday of that week. 
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• We now awaited feedback from NHSE on whether they accept 
our recommendation and after that we need to write out to 
providers to confirm what the segmentation level was. 

• Contained within the pack was a letter from NHSE confirming 
Q1 position. 

• The Chair asked whether we got a quorate response from each 
of the Committees?  Chrissy Tucker reported that it was not 
quorate, but that had received a lot of responses back. 

• The Chair hoped that we could review it after the next round and 
that we would be given more time to do it. 

 
The Audit and Governance Committee NOTED the Joined-Up 
Care Derbyshire National Oversight Framework Letter 2023/24 
and formally NOTED the committee's virtual approval of the 
National Oversight Framework Quarter 2 templates on the 
5th October 2023, subject to the amendments provided. 

AG/2324/265 Bi-Annual Committee Attendance Report 
 
The Chair reported that all Committee Terms of Reference stated 
that the level of attendance expected of members, or a nominated 
deputy should be at least 75% of meetings. The Committee 
Effectiveness Review identified that none of the Committees had 
received a report advising them of actual attendance rates by their 
members. Review of minutes of the Committees’ meetings held 
between July 2022 and March 2023 had revealed that some 
members were not attending sufficient meetings and, in some 
cases, never in attendance. 
 
As the Committees entered their second year, it was felt that a 
review of membership would be appropriate to monitor the process 
for attendance at meetings and to ensure that there was sufficient 
representation by members. As a result, a bi-annual Committee 
attendance report had been produced. 
 
The Chair requested that the attendance report be amended as 
Margaret Gildea had not become a core member of this Committee 
until July 2023.  Prior to that Margaret Gildea could have attended 
by invitation only. 
 
Keith Griffiths reported that he felt we needed someone senior from 
the contracting team to attend this Committee; he had been given 
assurance 48 hours ago that Craig Cook would be attending, which 
had not been the case.  He felt this needed to be escalated. 
 
Jill Dentith reported that System Finance, Estates and Digital 
Committee had produced two tables, one pre and one post the 
recent changes to the TOR so that we could see and monitor the 
changes. 
 
The Audit & Governance Committee NOTED the Bi-Annual 
Attendance Report to Audit & Governance Committee. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SP 
 
 
 
 
 
KG 

MINUTES AND MATTERS ARISING 
AG/2324/266 Minutes from the Audit and Governance Committee Meeting 

held on 10 August 2023 
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The minutes from the meeting held on 10 August 2023 were agreed 
as a true and accurate record. 
 

AG/2324/267 Action Log from the Audit Committee Meeting held on 10 
August 2023 
 
The action log was reviewed and updated during the meeting. 
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CLOSING ITEMS 

AG/2324/268 Forward Planner 
 
The Audit and Governance Committee NOTED the Forward 
Planner. 
 

 

AG/2324/269 Assurance Questions: 
Has the Committee been attended by all relevant Executive 
Directors and Senior Managers for assurance purposes? YES 

 

Were the papers presented to the Committee of an appropriate 
professional standard, did they incorporate detailed reports with 
sufficient factual information and clear recommendations? YES 
Has the committee discussed everything identified under the BAF 
and/or Risk Register, and are there any changes to be made to 
these documents as a result of these discussions? YES 
Were papers that have already been reported on at another 
committee presented to you in a summary form? NO 
Was the content of the papers suitable and appropriate for the 
public domain? YES 
Were the papers sent to Committee members at least 5 working 
days in advance of the meeting to allow for the review of papers 
for assurance purposes? YES 
Does the Committee wish to deep dive any area on the agenda, in 
more detail at the next meeting, or through a separate meeting 
with an Executive Director in advance of the next scheduled 
meeting? YES - PROCUREMENT 
What recommendations do the Committee want to make to the 
ICB Board following the assurance process at today’s Committee 
meeting? NONE 

AG/2324/270 Any Other Business 
 
There was no further business. 
 

 

DATE AND TIME OF NEXT MEETING 
Date: Thursday 14 December 2023 
Time: 2.00PM 
Venue: MS Teams 

 
 
Signed: ………………………………………………………  Dated: …………………………….. 
  (Chair) 
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MINUTES OF THE ICB PEOPLE & CULTURE COMMITTEE 

06 SEPTEMBER 2023, 09:00–11:00 

Via MS Teams 

 
Present: 
Gildea, Margaret  MG ICB Non-Executive Member and Chair of ICB PCC (Chair) 
Bayley, Susie SB General Practice Taskforce Derbyshire – Medical Director 
Garnett, Linda LG JUCD Programme Director, People Services Collaborative 
Knibbs, Ralph RK DHcFT Non-Executive Director and Chair of PCC  
Moore, Liz LM Derby City Council, Head of HR 
O'Connell, Amy AO DHU, Head of People and Culture 
Patel, Atul AP CRH Non-Executive Director and Chair of People Committee 
Smith, Beverley BS ICB Director of Human Resources. 
Tidmarsh, Darren DT DCHS Chief People Officer / Deputy Chief Executive 
Wade, Caroline CW CRH Director of HR & OD 
In Attendance: 
Bradley, Faye FB UHDB, Assistant Director, People Services - on behalf of 

Amanda Rawlings 
Frearson, Lucinda LF ICB, Executive Assistant (Admin) 
Lumsdon, Paul PL ICB, Interim Chief Nurse 
Mahil, Sukhi SM JUCD Assistant Director Workforce Strategy, Planning and 

Transformation 
Pearson, Sally SP Derbyshire County Council, Head of Learning and Development – on 

behalf of Jen Skila 
Pickering, Suzanne SPK ICB, Head of Governance 
Robinson, Tracey TR ICB, Project Manager, People Services Team 
Apologies: 
Blackwell, Penelope PB Place Board Chair and NHS Derby and Derbyshire CCG Governing 

Body GP 
Clayton, Chris CC ICB, Chief Executive 
Dawson, Janet JD DCHS, Non-Executive Director and Chair of PCC 
Dentith, Jill JED ICB, Non-Executive Director 
Gulliver, Kerry KG EMAS, Director of Human Resources & Organisational Development 
Rawlings, Amanda AR UHDB, Chief People Officer  
Skila, Jen JS Derbyshire County Council, Assistant Director HR 

  
 

Item No. Item Action 
PCC/2324/001 Welcome, introductions and apologies: 

 
Margaret Gildea (MG) as Chair welcomed all to the meeting, 
introductions were made around the virtual room and apologies noted 
as above. 
 

 
 
 
 

PCC/2324/002 Confirmation of quoracy 
 
The meeting was confirmed as quorate. 
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PCC/2324/003 Declarations of Interest 
 
MG reminded committee members of their obligation to declare any 
interest they may have on any issues arising at committee meetings 
which might conflict with the business of the Integrated Care Board 
(ICB). 
 
Declarations declared by members of the People and Culture 
Committee (PCC) are listed in the ICB’s Register of Interests and 
included with the meeting papers. The Register is also available either 
via the Executive Assistant to the Board or the ICB website at the 
following link:  www.derbyandderbyshire.icb.nhs.uk   
 
Declarations of interest from today’s meeting:  
No declarations of interest were made during today's meeting. 
 

 
 
 
 
 
 

 

ITEMS FOR DECISION 
PCC/2224/004 Terms of Reference (TORs) 

 
The purpose of this report was for the Committee to formally review, 
discuss and agree the TORs for recommendation to the ICB Board for 
approval at their September 2023 meeting. The PCC was established 
by NHS Derby and Derbyshire ICB as a Committee of the ICB Board in 
accordance with its Constitution. 
 
A review of committees had been undertaken by 360 Assurance their 
report outlined a number of recommendations some of which had been 
updated within the TORs and appeared as track changes within the 
document. 
 
The Committee offered the following comments and questions: 
 

• Darran Tidmarsh (DT) queried the quoracy feeling it may be a 
struggle at times with the ICB Executives. Suzanne Pickering 
(SPK) advised that there was always an option for Chief Officer 
or Deputy to attend so there would cover available. 
 

The People and Culture Committee AGREED and ACCEPTED the 
Terms of Reference as presented. 
 

 
 
 
 
 
 
 
 
 
 

ITEMS FOR DISCUSSION 
PCC/2324/005 Deep Dive: People Services Governance  

 
Linda Garnett (LG) presented the report following a request at the last 
committee for more clarity around the People Services Delivery Board 
and Workforce Advisory Group, providing information for assurance 
regarding the supporting governance structures to the PCC and asking 
members to discuss the overall PCC governance in light of the 
recommendations in the recent audit report on Board sub committees 
issued by 360 Assurance.  
 
The two meetings sitting underneath the PCC are: - 
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People Services Delivery Board (PSDB): The Board reports into the 
Transformation Coordination Group (TCG) which is accountable to the 
Provider Collaborative Leadership Board (PCLB) which in turn is 
accountable to the ICB Board. This monthly meeting is chaired by 
Amanda Rawlings (AR) and attended by HRDs or Chief People Officers 
from partner organisations, receiving information on work programs. 
 
Workforce Advisory Group (WAG): Established 12 months ago to 
provide more engagement with the wider partnerships and includes 
representation from the Local Authority (LA), voluntary sector and 
primary care with an agenda focused mainly on workforce plans and 
development. Next step is developing the role to be more explicit, 
working towards the Workforce Strategy along with LA colleagues. The 
WAG does not currently have formal accountability into anywhere but 
may look to feed through to the Integrated Care Partnership/ICS 
Executive. 
 
One of the recommendations from the audit report was that each 
committee would have a development session. During the session the 
committee needed to reflect on the overall purpose of the committee 
and accountability for governance required. LG had described the main 
purpose of the committee and its roles and responsibilities within her 
report identifying the type of governance required and suggesting 
changes which reflected the recommendations in the audit report. 
 
The Committee offered the following comments and questions: 
 

• Susie Bayley (SB) was supportive of a development session to 
help members add value and highlighted the need to look at how 
to feed in risks re primary care.  

 
• Paul Lumsdon (PL) too was really supportive on the general 

direction and reducing duplication, defining clear lines around 
who is doing which responsibilities and wished to join the 
development session linking in with Chief Nurses. 

 
• Caroline Wade (CW) liked the simplicity and clarity within LG's 

report and supported the closer integration with finance and 
operational colleagues emphasising that until we achieve better 
integration, we are not going to deliver one Workforce Strategy.  

 
• Ralph Knibbs (RK) questioned the TCG and whether this was a 

duplicate meeting that required reviewing in light of changes 
being made.  
Action: LG to discuss with Tamsin Hooton, Chair of the 
operational delivery groups for the system. 

 
• Atul Patel (AP) felt it important to make a statement in the TORs 

not to get in the way of other colleagues and structures and to 
note as a risk the more complicated things are the more 
procedures are required.  

 
The People and Culture Committee DISCUSSED and AGREED to 
arrange a development session for the Committee. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LG 
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Action: LG and MG to draft development session agenda and 
circulate to colleagues for comment with a request for all to bring 
to the session samples of duplication. Other possible topics 
highlighted were sequencing/reporting and reporting routes. 
 
Beverley Smith (BS) left the meeting. 
 

 
 

LG/MG 
 

CORPORATE ASSURANCE 
PCC/2324/006 Latest Workforce Report  

 
Sukhi Mahil (SM) reported on the M4 workforce position and requested 
committee to note the progress being made to align workforce and 
finance, highlighting M4 being below plan in terms of substantive bank 
and agency at month compared to M3. There had been an increase and 
improvement in the recruitment of those substantive positions therefore 
the reliance on temporary staffing had reduced slightly. There had also 
been a lot of agency usage due to industrial action and this too had 
declined this month.  
 
The report had identified data quality issues this month with the 
University Hospitals Derby and Burton (UHDB) data, this is being 
worked on and rectified so the figures are likely to change for UHDB.  
Figures do remain above plan as a result to changes to the national and 
provider workforce returns submissions as East Midlands Ambulance 
Service (EMAS) now has to record their temporary staffing as agency.  
 
From an ICB total perspective the establishment figure is 28.8k staff 
but currently have just 27.1k staff in post which is under establishment, 
also figures compared to pay costs do not corelate and requires a more 
detailed review. 

The Committee offered the following comments and questions: 

• LG asked all to note the incredible amount of work being done 
and although PCC cannot take assurance that we are within 
our pay costs previously this type of granular information was 
not available.  
 

• DT thanked SM for the work being done and agreed with the 
combined approach suggesting a future agenda item in terms 
of signing off the plan and assuring ourselves that the figures 
are relatively comparable so the data can be sense checked.  
 

• RK highlighted the incredible amount of work carried out 
checking and double-checking information pulled from 
different systems from different Trusts and wondered whether 
a quality improvement project would assist and support the 
work. LG agreed but believed there was a role for the Chairs 
of the People Committees in the Trusts to support and discuss 
within their own organisations how they are contributing and 
how we do our reporting.  
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• MG commented on the 1000 staff not there and when we do 
not have the resources that is when treatment and resources 
for the public reduce. 

 
The People and Culture Committee NOTED the Workforce Report.  
 
Assurance Report from the People Services Delivery Board  
LG presented the assurance report which summarised the work being 
done across the different workstreams, some of the risks considered 
and in terms of mitigation being flagged to the collaborative delivery 
boards. Discussions had taken place at the last delivery board around 
whether this was the right work and whether resources were being 
spread too thinly. Each workstream has been asked to take a step back 
and ask themselves are any of things being done adding value and 
contributing to the two values set at the beginning of the year around 
managing pay costs to plan and improving workforce supply. Replies 
so far confirm that the right things are being done and would wish to 
continue.  
 
The Committee offered the following comments and questions: 
 

• DT supported what LG had said emphasising the huge agenda 
and believed the shape would change once the governance 
structure had been agreed as in agenda items 4 and 5.  
 

The People and Culture Committee NOTED the Assurance Report.  
 
Agency Reduction Plan  
LG presented to committee to provide a summary of the M4 agency 
usage position and to provide assurance regarding the development of 
the agency reduction plan. LG began by highlighting the strong focus 
on agency spend with NHSE who had requested regular reporting and 
believed it would be helpful to show what the expectations were, 
pointing out that we perform well in agency spend and are the lowest 
across the region but due to agency cap we do not get any credit or 
benefit for being the lowest user.  
 
The ask is to develop an agency reduction plan and assign an SRO, 
HRDs have agreed the system SRO to be Jennifer Smith (Deputy of 
Human Resources and OD at Chesterfield Royal Hospital (CRH) who 
is currently pulling together work being done in different providers. 
Trusts will be doing this anyway and there was a wish not to get in the 
way of those Trusts.  
 
The report describes the current position, identified needs, and sets out 
the work required and what areas there are to do collaborative work 
together.  
 
The Committee offered the following comments and questions: 
 

• Sally Pearson (SP) commented that Derbyshire County Council 
were also trying to reduce agency spend. 
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• PL emphasised the work being done across Trusts with 
Chief Nurses, as nurse agency spend is a major factor. 

 
• CW stressed this was not something just within Derbyshire and 

there was danger of duplication with a need for one trajectory 
which goes back to the previous conversation around data 
quality and seeing clear direction. 

 
The People and Culture Committee NOTED the Agency Reduction 
Plan.  
 
BAF (Board Assurance Framework) Risks  
The purpose of the report is for Committee to discuss the BAF Strategic 
Risks which are the responsibility of the PCC and following the ICB 
Board and Internal Audit feedback, further development and 
strengthening of the risks has been undertaken. Two strategic risks 
have been identified which are the responsibility of the PCC: - 
 
Strategic Risk 05 - There is a risk that the system is not able to recruit 
and retain sufficient workforce to meet the strategic objectives and 
deliver the operational plans. 
The overall risk score currently remains at a high level 20. 
 
Tracey Robinson (TR) requested approval from members to move 2 
outstanding deadlines from Q2 to Q3 as the surveys have been 
completed.  
 

• It was noted that the engagement and annual staff opinion 
surveys information had not yet been shared with providers. 
Therefore, the action was to be reworded to state further actions 
were required but the survey had been carried out. 

 
• CW advised that as the Senior Responsible Officer (SRO) she 

could inform members that the occupational health and services 
review had been completed but new contracts had not yet been 
issued and will be an ongoing activity. 

 
Strategic Risk 06 - There is a risk that the system does not create and 
enable One Workforce to facilitate integrated care. 
The overall risk score remains at a high level 12. 
 
The Committee offered the following comments and questions: 
 

• DT thought it would be good practice to understand what would 
have to be different to change the score and when do these 
threats no longer look like a threat.  
 

• PL agreed adding that committees need to look at the content 
of their meeting and have the discussions around whether there 
is to be a change on the BAF. 
 

• LG proposed holding a development session around the BAF. 
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The People and Culture Committee RECEIVED Risk 05 and 06 
assigned to them. 
 
The People and Culture Committee AGREED to remain at a risk 
score of 20 for Risk 05. 
 
The People and Culture Committee AGREED to remain at a risk 
score of 12 for Risk 06. 
 

ITEMS FOR INFORMATION 
The following items are for information and will not be individually presented 

PCC/2324/07 No Ratified Minutes  
 
There were no ratified minutes presented to the Committee. 
 

 

PCC/2324/08 People & Culture Committee Annual Report 2022/23  
 
The annual reports for the committees will be going to the November 
ICB Public Board but the report will also be used as a guiding document 
for the development session.  
 
MG added as a conclusion to the report that the engagement with 
committee had been fantastic with all HRDs, representatives and Chairs 
attending committees. A big agenda had been tackled along with some 
difficult issues, and a lot has been covered in today's meeting, and we 
shall review work of the committee at a development session. 
 
The People and Culture Committee NOTED and APPROVED the 
Annual Report. 
 

 

MINUTES and MATTERS ARISING 
PCC/2324/009 Minutes from the meeting held: 23 June 2023. 

 
The minutes of the meeting held on 23 June 2023 were accepted as a 
true and accurate record of the meeting.  
 
The People and Culture Committee ACCEPTED the Minutes. 
 

 

PCC/2324/010 Action Log from the meeting held: 23 June 2023 
 
The action log was reviewed and will be updated for the next meeting. 
 
The People and Culture Committee NOTED the action log. 
 

 

CLOSING ITEMS 
PCC/2324/011 Forward Planner 

 
The forward planner was presented as a recommendation from the 
360 Assurance Audit Report with a wish to review after the development 
session that is to be arranged to look at sequencing and to set around 
the 10 functions. 
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The People and Culture Committee ACCEPTED the Forward 
Planner NOTING possible changes following the development 
session. 
  
1. Has the Committee been attended by all relevant Executive Directors and 

Senior Managers for assurance purposes?  YES 
  

2. Were the papers presented to the Committee of an appropriate professional 
standard, did they incorporate detailed reports with sufficient factual 
information and clear recommendations?  YES 
  

3. Has the committee discussed everything identified under the BAF and/or 
Risk Register, and are there any changes to be made to these documents 
as a result of these discussions?  YES  
  

4. Were papers that have already been reported on at another committee 
presented to you in a summary form? YES 
  

5. Was the content of the papers suitable and appropriate for the public 
domain? YES 
  

6. Were the papers sent to Committee members at least 5 working days in 
advance of the meeting to allow for the review of papers for assurance 
purposes? YES 
  

7. Does the Committee wish to deep dive any area on the agenda, in more 
detail at the next meeting, or through a separate meeting with an Executive 
Director in advance of the next scheduled meeting?  

• BAF deep dive or development Session to be arranged. 
  

8. What recommendations do the Committee want to make to the ICB Board 
following the assurance process at today’s Committee meeting? 

• Highlighting the recruitment of people as a substantial risk 
• The inability to have absolute quality data remains a risk. 
• The alignment between the approaches that other committees 

are taking. 
  

PCC/2324/012 Any Other Business 
 
No further items of business were raised. 
 

 

DATE AND TIME OF NEXT MEETING 
  

Date: Wednesday 06 December 2023 
Time: 09:00 – 11:00 
Venue: via Microsoft Teams 
 
Development Session:  Thursday 23 November  
Time: 13:00 – 15:00 
Venue: Via Microsoft Teams 
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MINUTES OF THE PUBLIC PARTNERSHIPS COMMITTEE 
 

HELD ON: 31 October 2023, 10:00 – 12:00 

VIA MS TEAMS 

Present:  
Julian Corner JC Non-Executive Member DDICB (Chair) 
Jill Badger JB Deputy Lead Governor, Derbyshire Community Health Services 

NHS Foundation Trust - Deputising for Lynn Walshaw  
Steven Bramley SB Lay Representative  
Val Haylett  VH Governor, University Hospitals of Derby and Burton NHS 

Foundation Trust - Deputising for Maura Teager 
Karen Lloyd KL Head of Engagement, DDICB 
Hazel Parkyn HP Governor, Derbyshire Healthcare NHS Foundation Trust 
Tim Peacock TP Lay Representative  
Amy Salt AS Engagement and Involvement Manager, Healthwatch Derbyshire 
Jocelyn Street JS Lay Representative  
Sue Sunderland SS Non-Executive Member, DDICB 
Sean Thornton ST Deputy Director Communications and Engagement, DDICB – 

Deputising for Helen Dillistone 
Carol Warren CW Lead Governor, Chesterfield Royal Hospital  
In Attendance:  
Lucinda Frearson LF Executive Assistant, DDICB (Admin) 
Hannah Morton HM Public Involvement Manager, ICB 
Ellen Parr EP Mental Health Commissioning Manager, ICB 
Apologies: 
Sam Dennis SD Director of Communities, Derby City Council 
Helen Dillistone  HD Executive Director of Corporate Affairs, DDICB 
Maura Teager MT Lead Governor, University Hospitals of Derby and Burton NHS 

Foundation Trust       
Lynn Walshaw 
 

LW Deputy Lead Governor, Derbyshire Community Health Services 
NHS Foundation Trust  

 
 

Item No. Item Action 
PPC/2324/061 Welcome, Introductions and Apologies 

 
Julian Corner (JC) as Chair welcomed all to the meeting and 
introductions were made around the virtual room. 
 
Apologies were received from: Helen Dillistone, Sam Dennis, 
Maura Teager and Lynn Walshaw 
 

 

PPC/2324/062 Confirmation of Quoracy 
 
The meeting was confirmed as quorate.  
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PPC/2324/063 Declarations of Interest 

 
JC reminded committee members of their obligation to declare any 
interest they may have on any issues arising at committee meetings 
which might conflict with the business of the Integrated Care Board 
(ICB). 
 
Declarations declared by members of the Public Partnerships 
Committee (PPC) are listed in the ICB’s Register of Interests and 
included with the meeting papers. The Register is also available either 
via the Executive Assistant to the Board or the ICB website at the 
following link:  www.derbyandderbyshire.icb.nhs.uk   
 
Declarations of interest from today’s meeting:  
Sean Thornton (ST) brought to PPC's attention the living well paper on 
today's agenda and the option to bring the living well engagement 
approach into the ICB meaning it would come under the managerial 
stewardship of ST and Karen Lloyd (KL). 
 
Amy Salt (AS) as a member of Healthwatch Derbyshire advised that 
Healthwatch currently as part of their engagement had the contract 
pending decisions being made. 
 
JC stated the committee would not be making contract or financial 
decisions but advising and informing on the paper. 
 

 

ITEMS FOR DECISION 
PPC/2324/064 Evaluation Framework – Theory of Change 

 
Hannah Morton (HM) presented the paper for discussion which detailed 
the development process of a JUCD Evaluation Framework. PPC was 
being informed and sighted on the approach from the start to provide 
an opportunity to influence the model and to consider if assurance was 
being gained. 
 
A draft theory of change model had now been written and was also 
being presented today. A further event to discuss the framework was 
being held in December with PPC members invited to join. 
Action: HM to forward invite and event information to members. 
 
The Committee offered the following comments and questions: - 
 

• JC asked what the relationship was between the evaluation 
framework and the reference group.  HM advised part of the 
core and remit of the reference group would be to oversee the 
design and monitoring of the framework. 

 
• Sue Sunderland (SS) could see a lot of ambition but questioned 

how it was going to work and fit in. 
 

• Jocelyn Street (JS) felt confusion due to the plethora of 
reference groups and asked regarding the PPC sub reference 
group. HM advised that this would be that reference group. 

 

 
 
 
 
 
 
 
 
 
 
 

HM 
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• Steven Bramley (SB) questioned were the members of the 
reference group would be recruited from as there was a need to 
engage with the people to gain feedback. 

 
• JC highlighted that the ICB board and some of its sub 

committees have social authority remit and those colleagues 
provide a bridge to social care responsibilities and can bridge 
when needed and may be worth exploring. 

 
• SS pointed out that the framework was badged as JUCD but 

totally excluding the Local Authority would not be right as getting 
better linked up care does need to be system wide and involve 
the Local Authority if possible. 

 
• Tim Peacock (TP) commented that measures were critical and 

evidence was required that the engagement was achieving the 
objective of the plan. 

 
• JS agreed with TP that PPC should be involved in all steps and 

would like to see representation from PPC on the group and for 
PPC to receive oversight on how it is working and should not 
devolve that responsibility to a subgroup. 

 
• Hazel Parkyn (HP) liked the idea that lay reps would have a say 

as the most important part was the people using that service and 
the people you are putting into that group need to be a mixture 
of experts and had personal experience.  

 
The Public Partnerships Committee DISCUSSED and proposed a 
face-to-face meeting be arrange around the evaluation tool. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ST 
 

ITEMS FOR DISCUSSION 
PPC/2324/065 PPC Role in Provider Engagement Assurance Update  

 
The paper outlines the role of the ICB in assuring patient and public 
involvement is taking place in NHS Trusts/Foundation Trusts in Derby 
and Derbyshire. Following the last presentation of the paper legal 
advice had been sought and KL wished to update members that 
following investigation into whether the NHS Trusts had in place no 
evidence could be found therefore legal advice was sought.  
 
The Committee offered the following comments and questions: - 
 

• SS asked why the item had been brought back as committee did 
not think it was part of their role and had shut down the item. 
 

• SB believed the providers had their own strategy responsibilities 
and should comply with them, if the ICB was looking at this as a 
whole it should be at a more senior level. 

 
• JS highlighted that the ICB did not have the authority or remit to 

supervise partner organisations and Trusts. 
 
The Public Partnerships Committee NOTED the report.  
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ICB Key Areas 20 
Apr 

15 
Jun 

20 
Jul 

21 
Sep 

19 
Oct 

16 
Nov 

14 
Dec 

18 
Jan 

15 
Feb 

21 
Mar 

Risk Assurance Questions   X X  X  X  X 

Any Other Business X X X X  X  X  X 

Questions received from members of the public X X X X  X  X  X 
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