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Arrangements for the safeguarding partners to work together to identify
and respond to the needs of children in Derby and Derbyshire

The purpose of local arrangements is to support and enable organisations and
agencies across Derby and Derbyshire to work together so that:

e children are safeguarded and their welfare promoted;

e partner organisations and agencies collaborate, share and co-own the vision
for how to achieve improved outcomes for vulnerable children;

e organisations and agencies challenge appropriately and hold one another to
account effectively;

e there is early identification and analysis of new safeguarding issues and
emerging threats;

e learning is promoted and embedded in a way that local services can become
more reflective and implement changes to practice identified as positive for
children and families; information is shared effectively to facilitate more
accurate and timely decision making for children and families.

This plan sets out how the new arrangements will operate. The plan will be
implemented on the 29™ September 2019; at this point the Derby and Derbyshire
Safeguarding Children Partnership will take responsibility for the implementation of
the new arrangements as set out below.

Strong leadership will be critical for the new arrangements to be effective in bringing
together the range of organisations and agencies within the partnership. The
statutory safeguarding partners across Derby and Derbyshire have equal and joint
responsibility for local safeguarding arrangements.

In order to ensure that the responsibilities of the partnership are being effectively
discharged, a Chief Officer Group will lead the Derby and Derbyshire Safeguarding
Children Partnership and includes representation from the following:

e Derby City Council: Chief Executive
Derby City Council: Cabinet member for Children and Young People
Derby City Council: Director of Children’s Services (statutory role)
Derbyshire County Council: Executive Director
Derbyshire County Council: Cabinet member for Children and Young People
Derbyshire County Council: Director of Children’s Services (statutory role)
Derby and Derbyshire Clinical Commissioning Group: Chief Executive
Tameside and Glossop Clinical Commissioning Group: Chief Executive
Derbyshire Constabulary: Chief Constable
Derbyshire Police and Crime Commissioner

The Chief Officer Group will:

e speak with authority for the safeguarding partner they represent;

e take decisions on behalf of their organisation or agency and be empowered to
commit them on policy, resourcing and practice matters;

e hold their own organisation or agency to account on how effectively they
participate in and implement the local arrangements;

¢ hold the Executive Board to account on how effectively it delivers the
business plan of the partnership and implements the local arrangements;



e play an active role in facilitating and driving action beyond institutional
constraints and boundaries.
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Image 1: Flow diagram depicting the proposed governance arrangements for the
Derby and Derbyshire Safeguarding Children Partnership.

Detailed governance arrangements will set out how statutory partners will work
together and work with other agencies to ensure that the responsibilities of the
partnership will be carried out, mindful of the ongoing responsibilities for each
Director of Children’s Services for the safety of children in their area (as set out in
section 18 of the Children Act 2004).
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The Chief Officer Group will:

e publish a strategy outlining its priority areas of work and a business plan to
monitor the effectiveness and drive forward improvements in local
safeguarding arrangements across Derby and Derbyshire;

e review and report on the effectiveness of the implementation of the new
arrangements, including the effectiveness of the Executive Board, the
partnership working groups and stakeholders group;

e ensure the local safeguarding arrangements drive forward improvement in
conjunction with other relevant public boards including Health and Wellbeing
Boards, Safeguarding Adult Boards, Channel Panels, Improvement Boards,
Community Safety Partnerships, the Local Family Justice Board and Multi-
Agency Public Protection Arrangements (MAPPAS);

e publish an annual report;

e respond to recommendations from local and/or national child safeguarding
practice reviews;

e respond to issues arising from the review of child deaths across Derby and
Derbyshire;

e drive forward learning and organisational development to improve
safeguarding arrangements.

The Executive Board is responsible for delivering strategic influence through the
business plan and the work of the partnership groups to improve safeguarding
arrangements. The Executive Board will be responsible for obtaining assurance of
the effectiveness of safeguarding arrangements and emerging concerns across
Derby and Derbyshire. The Executive Board is accountable to the Chief Officer
Group.

The Executive Board will articulate and communicate a clear vision across the local
partnership. This will include the fundamental message that safeguarding children is
everybody’s responsibility. The Executive Board will hold to account the work of the
partnership groups through a programme of formal reporting delivered by the Chairs
of each group. The frequency of reporting will be determined by the function and role
of each group and is illustrated in Appendix 1. The Executive Board, through the
work of the partnership groups will ensure that there is a coordinated approach to
improving the multi-agency responses to vulnerable children.

The Executive Board will drive the agenda for the bi-annual stakeholder events and
ensure that partner agencies and members of the community are active participants
contributing to the evaluation of safeguarding arrangements across Derby and
Derbyshire and driving forward improvement.

In order to achieve effective multi-agency engagement, scrutiny and challenge
across the partnership with suitable seniority, the Executive Board will comprise of
core representation at each quarterly meeting from:
e Derby City Council
Derbyshire County Council
Derby and Derbyshire Clinical Commissioning Group
Tameside and Glossop Clinical Commissioning Group
Derbyshire Constabulary



Derbyshire Community Health Services NHS Foundation Trust
University Hospitals of Derby and Burton NHS Foundation Trust
Derbyshire Healthcare NHS Foundation Trust

Chesterfield Royal Hospital NHS Foundation Trust

The Chair of the Derby Education Group

The Chair of the Derbyshire Education Group

East Midlands Ambulance Service (EMAS)

DHU Healthcare / NHS 111

In addition to the core representation, the Chairs of the following Derby and
Derbyshire groups will report at each quarterly meeting:
e Quality Assurance Groups
e Child Safeguarding Practice Review Groups (previously known as Serious
Case Review Panels)

In addition to the core representation, the Chairs of the following Derby and
Derbyshire groups will report two times a year:

e Education Groups

e Exploitation and Vulnerable Young People Groups

e Joint Policies and Procedures Group

In addition to the core representation, the Chairs of the following Derby and
Derbyshire groups will report on an annual basis:

e Joint Learning and Organisational Development Group

e Districts Safeguarding Group

e Child Death Review Group (previously known as Child Death Overview Panel)

In addition to the planned reporting cycle, partnership groups will be expected to
report by exception to the Executive Board at either the request of Executive Board
or Chief Officer Group.

The Executive Board is responsible for the effective work of the partnership groups
and will approve the appointment of the chair for each group against agreed and
robust criteria and hold them to account for the work carried out as part of the
partnership business plan.

The Executive Board will:

e ensure that the priorities and business plan set out by the Chief Officer Group
are effectively delivered;

e monitor and challenge the effectiveness of work between the partnership
groups, so that the business plan across Derby and Derbyshire is joined up
and makes an observable and proven difference;

e ensure that young people and members of the community are active
participants in the work of the relevant partnership groups;

e ensure the work of the partnership is aligned with other strategic groups so
that safeguarding priorities and learning are embedded and inform
development;

e ensure that there is consistency in the terms of reference and work plans for
the partnership groups;



respond to
recommendations from
local and national child
safeguarding practice
reviews;

ensure that there are
effective interim
governance arrangements
for the Child Death
Overview Panel during the
transition to new
arrangements and
implementation of the Child
Death Review Group.

Arrangements for commissioning and publishing local child
safeguarding practice reviews

Local child safeguarding practice reviews will be commissioned by the Derby and
Derbyshire Safeguarding Children Partnership following the completion of rapid
reviews of Serious Child Safeguarding Incidents in accordance with national
guidance.

A partnership group will be maintained for the Derby area and one for the Derbyshire
area with specific responsibilities for:

commissioning and completing rapid reviews on cases where notifications are
made by local authorities in response to Serious Child Safeguarding Incidents
(as defined by Working Together 2018);

commissioning, facilitating and publishing local child safeguarding practice
reviews;

communicating a decision to the (national) Child Safeguarding Practice
Review Panel (‘the Panel’) about whether a local or national child
safeguarding practice review is appropriate for cases considered locally;
completing serious case reviews and local learning reviews which started
prior to 29 September 2019;

cooperating and supporting the work of the Panel to complete national child
safeguarding practice reviews;

publishing, promoting and embedding learning from local child safeguarding
practice reviews in a way that local services for children and families can
become more reflective and implement changes to practice.

The two Local Safeguarding Children Boards in Derby and Derbyshire will continue
to carry out all of their statutory functions, including commissioning serious case
reviews where the criteria are met, until the point at which safeguarding partner
arrangements begin to operate on 29 September 2019 and adhere to the statutory
transitional arrangements and timescales.



The process for undertaking local child safeguarding practice reviews,
setting out the arrangements for embedding learning across
organisations and agencies

The process for undertaking local child safeguarding practice reviews will be
managed by two partnership groups in Derby and Derbyshire areas and comply with
national guidance.

Learning from local and national child safeguarding practice reviews will be used to
improve safeguarding practice across Derby and Derbyshire. This learning will
inform:
e revisions to policies and guidance for practitioners from all agencies and the
commissioning of new policies and guidance where needed;
e revisions to training and development resources for practitioners from all
agencies and the commissioning of resources where needed,;
e audit activity to obtain assurance that improvements identified by local child
safeguarding practice reviews are having a positive impact on practice;
e learning activity to be shared at the twice yearly stakeholder events so that
learning is broadly promoted across all partners and the community.

Arrangements for independent scrutiny of the effectiveness of the
arrangements

The Derby and Derbyshire Safeguarding Children Partnership is committed to
ensuring that effective independent scrutiny of the arrangements is in place to
provide assurance of the effectiveness of multi-agency arrangements that safeguard
and promote the welfare of all children, including arrangements to identify and review
serious child safeguarding incidents and conduct child safeguarding practice
reviews.

Independent scrutiny will occur through ongoing and specific activity so that partners
and communities across Derby and Derbyshire have robust assurance of local
arrangements.

An independent chair will provide scrutiny and challenge to the Chief Officer Group
and the Executive Board. The independent chair will act with demonstrable
independence and a sufficient degree of authority to ensure that the agencies
respond positively and work to address areas of practice requiring development
across Derby and Derbyshire. The independent chair will have the authority to
commission specific assurance activity to obtain the necessary confidence that local
arrangements are effective.

Independent scrutiny of partnership arrangements will be carried out by external
organisations. Independent scrutiny will routinely occur through inspection carried
out by regulatory inspection of the services provided by individual safeguarding
partners. There will also be multi-agency Joint Targeted Area Inspections of the local
area. “Peer reviews” may also be commissioned drawing upon external agencies
who are invited to review local arrangements, sometimes with particular themes.



Young people and members of the community will have an essential role in shaping
service development across all agencies and contributing to the scrutiny processes
that hold agencies to account. The voice and influence of the child will be heard
through practice audit, in order to inform strategic developments.

Lay members representing local communities, including young people, will be
actively involved within the work of the partnership subgroups so that their influence,
challenge and contributions can impact directly on specific areas of work. This will
provide an additional source of independent scrutiny of the arrangements delivered
by the partnership.

Who the local safeguarding partners are

The safeguarding partners are defined under the Children Act 2004 (as amended by
the Children and Social Work Act 2017). The safeguarding partners for the Derby
and Derbyshire Safeguarding Children Partnership are as follows:
a) the Local Authority: Derby City Council and Derbyshire County Council
b) Clinical Commissioning Group’s for an area any part of which falls within the
Local Authority area: Derby and Derbyshire Clinical Commissioning
Group and Tameside and Glossop Clinical Commissioning Group
c) the Chief Officer of Police for an area any part of which falls within the local
authority area: Derbyshire Constabulary

An inter-agency Governance and Accountability Framework will be in place which is
an agreement that has been signed by each of the statutory partners to set out the
legal arrangements to ensure there is effective governance and decision making.
The agreement includes the role that each statutory partner has to carry out their
responsibilities so that the Derby and Derbyshire Safeguarding Children Partnership
is effective and works to keep children safe from harm.
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Geographical boundaries

The Derby and Derbyshire Safeguarding Children Partnership will coordinate
safeguarding services and act as a strategic leadership group across the Derby city
and Derbyshire county areas. Activity by the partnership will incorporate identifying
the needs of children and young people living in diverse urban and rural areas and
ensuring that effective action is taken to safeguard them.

Driving forward effective local arrangements requires attention to the detail of what
works and where improvement is needed. In order to achieve this level of detail
across the diverse areas of need, the new arrangements will include reporting and
scrutiny of identified functions in each geographical area. The activity carried out by
each of the groups will need to ensure that there is sufficient detail so that the
partnership can be assured that arrangements are robust.

The arrangements will be subject to review and this will include analysis of future
opportunities to bring together any of the groups to establish a joint group where the
effectiveness of the coordination and scrutiny of arrangements across the two
geographical areas can be sustained and improved.

The District Councils have and will retain essential safeguarding responsibilities. In
order to uphold their responsibilities, the District Councils will continue to actively
participate in their existing joint arrangements to coordinate their safeguarding
duties. The effectiveness of their arrangements will be reported to the Derby and
Derbyshire Safeguarding Children Partnership and they will be supported as active
stakeholders in their roles to keep children safe in their local areas.

The relevant agencies with whom the safeguarding partners will work;
why these organisations and agencies have been chosen; and how they
will collaborate and work together to improve outcomes for children and
families

Stakeholders from both local safeguarding children boards were consulted in the
drawing up of the new arrangements across the two areas. In June 2019 agencies
across Derby and Derbyshire were consulted on their role as relevant agencies who
safeguard children and young people and have a key role collaborating and working
as members of the Derby and Derbyshire Safeguarding Children Partnership.

A full list of relevant agencies will be maintained and publicly available on the Derby
and Derbyshire Safeguarding Children Partnership website.

Relevant agencies will be involved in the work of partnership groups directly
depending on their role and invited to participate in twice yearly stakeholder events
to drive forward improvement to safeguarding arrangements across Derby and
Derbyshire.
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The stakeholder group events will ensure that:

e Ongoing learning and improvement is shared across the partnership from the
work of the sub groups;

e Partners and stakeholders have the opportunity to shape ongoing
development and business plans for the partnership;

e Partners and stakeholders are able to identify emerging thematic
safeguarding concerns for children both from within and from outside their
families.

This approach will enable joint identification of, and response to, existing and
emerging needs and agreement on priorities to improve outcomes for children.

How all early years settings, schools (including independent schools,
academies and free schools) and other educational establishments will
be included in the safeguarding arrangements

The Derby and Derbyshire Safeguarding Children Partnership recognises that early
years settings, schools (including independent schools, academies and free schools)
and other educational establishments have an essential role identifying and
supporting vulnerable children and young people.

The role of early years settings, schools
(including independent schools, academies and
free schools) and other educational
establishments will be represented in a
partnership group in each area with specific
responsibilities for:

e collaboration across the education sector
and the wider children’s safeguarding
arena to share and co-own the vision for
how to achieve improved outcomes for
school-aged children;

e strengthening the safeguarding measures
across the education sector so that each
setting has effective assurance of its own
arrangements;

e promoting and embedding learning in a
way that education services for children
and families can become more reflective
and implement changes to practice;

e ensuring the education sector identifies
concerns and shares information
effectively to facilitate more accurate and
timely decision making for children and
families.
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How any youth custody and residential homes for children will be
included in the safeguarding arrangements

There is no youth custodial establishment within Derby or Derbyshire. The Derby
and Derbyshire Safeguarding Children Partnership will ensure therefore that there is
active monitoring of the effectiveness of arrangements for local children placed in
custody through the work of the Youth Offending Services. This will include
monitoring of children within the secure estate on a longer term basis and monitoring
of children kept overnight in police custody in Derby and Derbyshire.

There are a range of residential homes for children within Derby and Derbyshire
provided by the two local authorities and independent sector organisations. The
Derby and Derbyshire Safeguarding Children Partnership will ensure therefore that
there is active monitoring of the effectiveness of these arrangements through a
range of sources including: reporting by the Independent Reviewing Officer services,
inspection reports and direct engagement with service providers through stakeholder
events and training.

How the safeguarding partners will use data and intelligence to assess
the effectiveness of the help being provided to children and families,
including early help

The Derby and Derbyshire Safeguarding Children Partnership will actively monitor
the effectiveness of services being provided to children and families, including early
help through a range of data and qualitative audit reports.

Timely and accurate information from across different agencies, including from multi-
agency audits, will inform analysis to:
e understand current and projected local need overall and against specific
demand areas;
e build an understanding of frontline practice;
e develop well-informed priorities;
e decide what action to take to improve frontline services.

A partnership group will be maintained in each area with specific responsibilities for:

e obtaining and evaluating performance data using an agreed set of
performance measures which support the Partnership’s strategic aims and
priorities

e obtaining and evaluating evidence from single and multi-agency audit and
feedback from children and young people;

e ensuring that the voice of the child is heard through practice audit and this
informs strategic development;

e providing analysis about the effectiveness of local safeguarding arrangements
and areas for improvement;

e carly identification and analysis of new safeguarding issues and emerging
trends and threats;

e promoting and embedding learning in a way that local services for children
and families can become more reflective and implement changes to practice;
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e evaluating the impact of the work of the partnership to demonstrate
improvement arising from audit and assurance activity.

The learning about performance and areas for development will inform reporting on
effectiveness to the Executive Board and Chief Officer Groups and be summarised
in the published Annual Report of the Derby and Derbyshire Safeguarding Children
Partnership.

How inter-agency training will be commissioned, delivered and
monitored for impact and how the partnership will undertake
multiagency and inter-agency audits

Good quality and innovative learning opportunities including training, along with
effective supervision, need to be in place for the whole multi-agency partnership to
create an environment in which practice can flourish. A culture of continuous
development and improvement will draw from the learning arising from the other
partnership groups to improve safeguarding practice.

A joint partnership group will be maintained for both areas with specific
responsibilities for:
e conducting analysis of safeguarding training needs across the workforce and
taking account of learning from Case Reviews and Quality Assurance activity;
e producing an annual training programme which takes account of the identified
training needs of the workforce, practice findings from the annual audit cycle
and the priorities of the Partnership;
e reviewing and updating the training programme and commissioning training
as required;
e promoting and embedding learning in a way that local services for children
and families can become more reflective and implement changes to practice;
e innovating to ensure that learning and improvement is delivered effectively;
e assuring the quality of single and multi-agency training and securing evidence
of the ongoing impact it has on practice and the wellbeing of children.

The Derby and Derbyshire Safeguarding Children Partnership will carry out multi-
agency and inter-agency audit through the work of the quality assurance groups.
Strong effective links will be in place to make sure that learning from audit informs
practice development through both multi-agency and single agency training and
development activity.
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How the arrangements will be funded

The Derby and Derbyshire Safeguarding Children Partnership has established a
funding agreement in accordance with the guidance set out in Working Together
2018 and that includes the following principles:

a) The Police, two Local Authorities and the CCG’s (which includes Derby and
Derbyshire Clinical Commissioning Group and Tameside and Glossop
Clinical Commissioning Group) contribute 25% equally, after other partner
contributions have been taken into account, to the funding arrangement;

b) A review of the business support functions will be conducted using best value
principles, ensuring that the new partnership is able to meet its statutory
duties to a high standard in a cost effective manner.

The funding arrangements are addressed in detail as part of the inter-agency
agreements signed off by the statutory members of the Derby and Derbyshire
Safeguarding Children Partnership.

How the arrangements will include the voice of children and families

The voice of children and families will be explicitly embedded in the work of the
partnership groups. The Derby and Derbyshire Safeguarding Children Partnership
will be particularly focused on the voice of children and families informing:
e audit work leading to practice improvement and service development;
e participation in the work of the partnership led through activity facilitated by
the vulnerable children and young people development officer;
e participation and representation in training, learning and organisational
development activity.
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The representation and impact of the voice of children and families will be
summarised in the published Annual Report of the Derby and Derbyshire
Safeguarding Children Partnership.

How the threshold document setting out the local criteria for action
aligns with the arrangements

The Derby and Derbyshire Safeguarding Children Partnership thresholds document
is embedded within the Derby and Derbyshire Safeguarding Children Procedures.
The threshold document sets out the local criteria for action.

Driving forward high quality guidance for staff and ensuring that it is both being used
and having a positive impact on outcomes for children is a key outcome of effective
arrangements.

A joint partnership group will be maintained for both areas with specific
responsibilities for:

e maintaining threshold guidance that clearly defines levels of needs and the
responsibilities of agencies to take action;

e developing, reviewing and updating essential multi-agency safeguarding
procedures and guidance that is consistent with national guidance and
available for all staff;

e promoting and embedding the use of policies and procedures in a way that
local practice improves services for young people and families;

e auditing the impact of the use of policies and procedures on practice and
providing analysis about the effectiveness of local safeguarding arrangements
and areas for improvement;

e analysing whether decision making about the threshold of need provides
evidence for the partnership of the effectiveness of joint working and helps
recognise whether there are areas of pressure upon resources within local
safeguarding arrangements.




In summary

The Derby and Derbyshire Safeguarding Children Partnership is committed to
providing effective leadership, to ensure a full range of organisations, agencies and
members of the community are able to understand the effectiveness of local
safeguarding arrangements and to enable all partners to work together to drive
forward improvements in safeguarding children, young people and their families.

Review

An initial review of the implementation of this plan will be carried out in December
2019 to identify its effectiveness in improving safeguarding arrangements and
identify any further developments required.

Publication

The Implementation Plan will be publicly available on the Derby Safeguarding
Children Board website and the Derbyshire Safeguarding Children Board website. It
will be subsequently published on the Derbyshire Safeguarding Children Partnership
website.
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Appendix 1

lllustration of reporting cycle to the Executive Board

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Quiality Assurance

Quality Assurance

Quality Assurance

Quiality Assurance

Child Safeguarding
Practice Review

Child Safeguarding
Practice Review

Child Safeguarding
Practice Review

Child Safeguarding
Practice Review

Exploitation and Education Exploitation and Education
Vulnerable Young Vulnerable Young
People People
Policy and Child Death Policy and Learning and
Procedures Review Group Procedures Organisational
Development
Business Plan Districts Annual Report
Safeguarding
Group
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