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Framing the NHS Plan — the NHS’ contribution to meeting the ambition
of the Integrated Care Strategy

The Derby and Derbyshire Integrated Care Strategy has established an ambition for improving health and wellbeing across the life
course of people living in Derby and Derbyshire — framed from the perspective of Starting Well, Staying Well and Ageing Well.

Start Well — People have a healthy pregnancy, children are born safe and well into a nurturing and secure relationship with care givers, with
good nutrition, access to health care, social care, and education. Children thrive and develop positive and healthy relationships.

Stay Well - All citizens live a healthy life, can make healthy choices, and are protected from harm. They maintain quality of life and
recover well from ill health or injury.

Age Well - Citizens thrive and stay fit, safe, and secure into older age. They maintainindependence and actively participate in society.
They have a personalised, comfortable, and supported end of life.

In Ord_er to deliver th_'s qmbltlon, the Strategy sets o'ur four key areas Prioritise prevention and early Reduce inequalities in outcomes,

of ‘actions’ for creating integrated care - thus affecting how the NHS intervention to avoid ill-health experience and access

will operate going forward.

The IC Strategy therefore forms one core input into the shaping of DEVEDD G2 E 15 Hirznging LMD COTEELY e
based and personalised alignment to join up care

this Joint Forward Plan.
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Challenges over the next 5 years (and beyond)
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Stock of good health Demography
Reducing and unequal intersection of older age and multimorbidity
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Public expectation Supply side constraints Technological innovation
control over their workforce, estate and pace and scale
healthcare money
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Why Is this important?

Life expectancy at Birth (2018-20) [inequality gap, 2018-20%]

Male 77.7 (11.1) 79.2 (8.1)

Female 81.5(10.9) 82.8 (7.8)

Healthy life Expectancy (2018 — 20) [inequality gap, 2019-13*]
Male 57.7 (18.7) 61.5(13.7)

Female 61.6 (19.2) 62.6 (13.5)
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Shaping Our Hea1lth

How all our Health Strategies link together

Joint Strategic Needs Assessment

Thnis identifies the healtn needs of Derby and Derdyshite Peope.

1t Iz procuced by our two Local Authortias on behalt of the Health and Wellbaing Boargs.
The Information It provides helps us know where we should focus our eftors to Improve the nealth of Derby and Derbysnine
paople. The Infarmatian In he Joint Stralegic Needs ASSesEment IS usad 10 Nelp dacide what wa need 10 put Ino all our
other kay strategy cocuments

-
—

This oocuUmMant USEE the INformanon provided in the Joint Stategic Needs
Azsassment 10 s&t out wnat the NHE, Local Authority and Voluntary Sector
organizations will 0o 10 work togather 10 Improve the health of Dey and
Derbyshite pacple at a local level. This & called Place.
It Is written by our Integrated Care Partnership’ which will ensure the voice of
local paopia and our communities is Included

4 4

Jolint Forward Plan Jolint Local Health and Wellbelng Strategy
This cocument fakes e o mation This oocumant UGEE the INformanton providad in the Joint Stategic Neads
trom the Joint Local Heath and Assessment 1o ldentlly wnere and NOw we Nesd to focus our effors 1o
wiemeing Stralegies and e Improve e healtn and wellbeing of Derdy anc Derbyshite Peaple
nisgraled Care Strategy and I Is wrRtten by our two Local AUthoriies and each Local AUhority
UGS N 10 datal 1o RoNoNS NG produces thelr own Stratagy because the heailth of Derdy and DerDyshire

organizations will take 10 meet the peopia s aifferent
physical ang mental health needs of
Derby and Derbyznire Peopie The Healtn and Weabeing Strategy Inciudes actions on employment,
education, social isolation , housing and Income because these ssuss
HB'W:"-:VW""'!'W affact everyona's heath and weilbeing

L

Individual Organisational Strategies

Each NHE and Local Authority organisation can write e own sirategy and plans.

These cocumants detall how the work of each Indivicual organization neips contribute to
gellvering the actions of the Integratec Care Strategy, Joint Forward Pian and Health and

Wellbeing Stralegies
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Our role and function is evolving as an ICB

Setting up &
stabilising Governance &

Reporting & “commissions” decision making

evaluating

Contracting &
procurement

Intelligence/
Evidence base

Programmes/
Delivery Boards

S e Strategic Commissioner - ICB

provider
performance

Local Authorities

Financial
strategy &
Impact and allocating Outcome
risk resource setting
assessment
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Prioritisation

Provider

Delegation / Collaboratives

subsidiarity
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But it’s a balancing act

De-escalat;
ation @ De-escalation

Improvement

This will not be a linear process Short Term
and will need to build in a robust
approach to future ‘crisis’

@ management

De-escalation

Health & Wellbeing
incl. prevention

Improvement

Medium Longer Term
Term
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The Joint Forward Plan (JFP) in a nutshell...

The intent of the JFP...

“The purpose of the Derby and Derbyshire NHS' Plan, is to set
the NHS on a different course over the next five years and
change the way it operates”...

"The course will see the NHS change its operating model - so
that it becomes more preventative in nature; more personalised
for the citizen; intelligence led; with services integrated by
design”.

“The further development of multi-disciplinary teams of
professionals, working in and with local communities over the
next five-years, will mean that they will possess greater insight
into the specific needs, challenges, and cultural considerations
of these communities. This new form of ‘organisation of
professionals’ offers significant opportunities for greater
innovation and flexibility — quickly adapting to errors and fixing
problems.”

... there are some fundamental aspects... which if properly
addressed, would allow the NHS to meet these challenges in a
more effective way:

» The type of workforce that we invest in

« How we invest financial resource

» The nature of the care that we deliver”...

Guiding policies for action...
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Approach to delivering

e

What do we mean? /d

Increased focus

—

i

- : Enabling change
Efficient working
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Areas where we want to be making material change in 2024/25

Allocating more resource to activities which will prevent, postpone, or lessen disease complications and reduce inequality of provision.

Focus of works

Activity

Timeline

Owner

Identify those interventions/approaches to prioritise in 24/25 End Oct-23|Integrated Place Executive - Population Health Steering Group
Identify interventions which the NHS should be Establish case for investment in 24/25 End Dec-23|Integrated Place Executive - Population Health Steering Group
prioritising for investment to facilitate Review and decide on case and allocate funding accordingly End Jan-24|NHS Derby and Derbyshire Integrated Care Board
implementation and/or improvement in 24/25 Delivery plan formalised with all relevant partners End Mar-24|Executive Planning Group

Implement delivery plan From Apr-24|Providers

Set out a proposed approach and methodology for consultation with all relevant partners  |End Dec-23|NHS Derby and Derbyshire Integrated Care Board
Establish an approach to decommissioning and
disinvestment. so that monies are released and Consult on the approach and methodology with stakeholders End Jun-24|NHS Derby and Derbyshire Integrated Care Board
redirected to enhance the NHS' role in Formalise a delivery plan to implement the approach End Jul-24|NHS Derby and Derbyshire Integrated Care Board
prevention (year 3-5)

Implement delivery plan From | May-24|NHS Derby and Derbyshire Integrated Care Board

Identify and remove activities from the provision of care which wastes the time of patients and clinicians and results in no material gain in a patient's health outcomes

Focus of works

Activity

Timeline

Owner

Establish high impact areas to prioritise efforts in
24/25

Identify high impact areas for 24/25 End Oct-23|Provider Collaborative Leadership Group
Establish case for change relating to these areas End Dec-23|Provider Collaborative Leadership Group

Review and decide on case for change End Jan-24|NHS Derby and Derbyshire Integrated Care Board
Delivery plan formalised with all relevant partners End Mar-24|Executive Planning Group

Implement delivery plan From | Apr-24|Provider Collaborative Leadership Group
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NHS

Derby and Derbyshire

Integrated Care Board

Any Questions?
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