
 

 
 

 

 

Strategic Thinking 
Overview 

 
 
Content: 
 
Participants will learn what strategy is and what it is not, what makes for a good 
strategy, and how to apply strategic thinking to their team, organisation or system.  
 
NHS Elect’s Strategy & Systems team has extensive experience of strategic work 
across the NHS. Our approach emphasises compassion, co-creation and 
organisational learning. This philosophy is particularly well suited to the emergent, 
place based context in which ICS leadership communities operate. There will be 
group work throughout this session. 
 
 
Learning objectives: 

• Defining ‘strategy’ 

• Seeing the relationship between organisational mission, vision, strategy and 

culture 

• Engaging stakeholders in the co-creation of a strategy that reflects collective 

insights and maximises commitment of all concerned 

• Understanding how to support the values of the compassionate learning 

organisation through engaged, purposeful strategy 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
© This document is copyright of NHS Elect and cannot be reproduced without permission. If you wish to use ANY part of this 
document please contact info@nhselect.org.uk to obtain permission.  Duplication of any part of this document without prior 
permission will result in a breach of your organisation’s membership agreement with NHS Elect 

 
Please be aware that titles of presentations / speakers may change nearer the time. www.nhselect.nhs.uk 

mailto:info@nhselect.org.uk
http://www.nhselect.nhs.uk/

