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1 | DDICB Domain 1 report 25-26
[bookmark: _Toc94529745]Equality Delivery System for the NHS
The EDS Reporting Template

Implementation of the Equality Delivery System (EDS) is a requirement on both NHS commissioners and NHS providers. Organisations are encouraged to follow the implementation of EDS in accordance EDS guidance documents. The documents can be found at: www.england.nhs.uk/about/equality/equality-hub/patient-equalities-programme/equality-frameworks-and-information-standards/eds/  
The EDS is an improvement tool for patients, staff and leaders of the NHS. It supports NHS organisations in England - in active conversations with patients, public, staff, staff networks, community groups and trade unions - to review and develop their approach in addressing health inequalities through three domains: Services, Workforce and Leadership. It is driven by data, evidence, engagement and insight.
The EDS Report is a template which is designed to give an overview of the organisation’s most recent EDS implementation and grade. Once completed, the report should be submitted via england.eandhi@nhs.net and published on the organisation’s website. 






	Name of Organisation 
	Derby and Derbyshire ICB 
	Organisation Board Sponsor/Lead

	
	
	Helen Dillistone, Chief of Staff, Derby and Derbyshire ICB

	
	
	
	

	Name of Integrated Care System
	Derbyshire ICS
	

	
	
	
	
	


NHS Equality Delivery System (EDS) 
	EDS Lead 
	Claire Haynes
	At what level has this been completed?  Domain 1

	
	
	
	
	*List organisations

	EDS engagement date(s)
	East Midlands Ambulance Service- scoring event 6th February 

University Hospitals of Derby and Burton NHS Foundation Trust- scoring event 23rd February

Derbyshire Healthcare NHS Foundation Trust- scoring event 24th February

Chesterfield Royal Hospital NHS Foundation Trust- scoring event 25th February



Derbyshire Community Health services Foundation Trust- scoring event 27th February
The ICB It was agreed that the recent work around the Sickle cell and other unusual haemoglobinopathy carrier status issue would be presented at each event by the ICB to illustrate how the team responded to an incident with co-production.

	Individual organisation 
	Derby and Derbyshire ICB

East Midlands Ambulance Service

Derbyshire Community Health services Foundation Trust

University Hospitals of Derby and Burton NHS Foundation Trust
Chesterfield Royal Hospital NHS Foundation Trust
Derbyshire Healthcare NHS Foundation Trust


	
	
	
	Partnership* (two or more organisations)
	

	
	
	
	Integrated Care System-wide*
	



	Date completed
	27th February 2026
	Month and year published 
	TBC 2026

	
	
	
	

	Date authorised 
	TBC 2026
	Revision date
	TBC 2027

	
	
	
	



Domain 1: Commissioned or Provider Services
1. Introduction
There are three different domains to be reported on within the EDS. This report only references domain 1 as this is the one relating to public services with domains 2 and 3 relating to workforce and leadership.

Domain 1- Commissioned or Provided services (Patients and the Public). This requires deciding on two areas to report on, gathering system wide evidence, writing a report based on the set questions and setting up and running a review and scoring event with stakeholders.

1.2 How Domain 1 was implemented 

Having reflected on the process undertaken in 24-25 it was felt that one scoring session was too intense for those attending and rushed for the presenters. It was agreed that having shorter organisational specific sessions, supported by the ICB, would be much better. This would allow each project to have enough time to showcase their work and be much more interactive with those attending the sessions.

As per last year it was agreed that each Provider would present two projects and there would be one ICB project that supported people across the Derby and Derbyshire area.

1.3 Stakeholder Review 
The ICB sent out invitations to local community groups and each provider sent invitations to their own patient and public involvement groups. 






1.2 Summary Table: Key Evidence and Score by Outcome- All


	Organisation
	1A: Patients (service users) have required levels of access to the service
	1B: Individual patients (service users) health needs are met
	1C: When patients (service users) use the service, they are free from harm
	1D: Patients (service users) report positive experiences of the service

	EMAS
	 
	 
	 
	 

	GoodSam (Good Smartphone Activated Medics)
	2
	2
	2
	2

	Language line- Interpreting services
	2
	2
	2
	2

	Sickle Cell
	2
	2
	2
	2

	UHDB
	 
	 
	 
	 

	Maternity
	2
	2
	1
	2

	Palliative Care
	2
	2
	3
	3

	Sickle Cell
	2
	1
	1
	2

	Mental Health
	 
	 
	 
	 

	Deaf
	1
	1
	1
	2

	Multi faith
	1
	1
	1
	1

	Sickle Cell
	1
	2
	2
	2

	Chesterfield
	 
	 
	 
	 

	Interpreting and translation service
	3
	3
	3
	3

	Addressing Skin Bias in Wound care
	3
	3
	3
	3

	Sickle Cell
	2
	2
	2
	2

	DCHS
	 
	 
	 
	 

	Reduce smoking rates across homes in Derbyshire
	3
	3
	3
	3

	Providing accessible sexual health services in community settings
	3
	3
	3
	3

	Sickle Cell
	2
	2
	2
	1



1.3 Summary Table: Key Evidence and Score by Outcome- ICB


	[bookmark: _Hlk127191646] 
	1A: Patients (service users) have required levels of access to the service
	1B: Individual patients (service users) health needs are met
	1C: When patients (service users) use the service, they are free from harm
	1D: Patients (service users) report positive experiences of the service

	Sickle Cell
	2
	2
	2
	2

	
	2
	1
	1
	2

	
	1
	2
	2
	2

	
	2
	2
	2
	2

	
	2
	2
	2
	1

	Overall score

	 
	2
	2
	2
	2





Context:

Each Provider has responsibility for their own Domain 1 projects and relevant action plans. The ICB has responsibility for its own project, scoring and action plan.

Closing Reflection
With the current organisational restructure, it is important that moving forward the EDS processes across Derby and Derbyshire, Lincoln and Lincolnshire and Nottingham and Nottinghamshire are reviewed and brough together in a cohesive way.

Domain 1 score for Derby and Derbyshire ICB is = 8 which is Developing 

This score reflects only Domain 1 outcomes. 


[bookmark: _Hlk155270638]EDS Rating and Score Card
	Please refer to the Rating and Score Card supporting guidance document before you start to score. The Rating and Score Card supporting guidance document has a full explanation of the new rating procedure, and can assist you and those you are engaging with to ensure rating is done correctly

[bookmark: _Hlk217377002]Score each outcome. Add the scores of all outcomes together. This will provide you with your overall score, or your EDS Organisation Rating. Ratings in accordance to scores are below

	

	Undeveloped activity – organisations score out of 0 for each outcome
	Those who score under 8, adding all outcome scores in all domains, are rated Undeveloped 

	Developing activity – organisations score out of 1 for each outcome
	Those who score between 8 and 21, adding all outcome scores in all domains, are rated Developing

	Achieving activity – organisations score out of 2 for each outcome
	Those who score between 22 and 32, adding all outcome scores in all domains, are rated Achieving

	Excelling activity – organisations score out of 3 for each outcome
	Those who score 33, adding all outcome scores in all domains, are rated Excelling








	EDS Action Plan

	EDS Lead
	Year(s) active

	Claire Haynes
	April 26 – March 28

	EDS Sponsor
	Authorisation date

	Rosa Waddingham DLN Cluster Chief Nurse
	TBC February 2026



	Domain 
	Outcome 
	Objective
	Action
	Completion date

	Domain 1: Commissioned or provided services

	1A: Patients (service users) have required levels of access to the service
	Data collection and analysis through monitoring and review patient and service user feedback.


	Ongoing monitoring of patient feedback of Sickle Cell services through the Community Health Alliance Sickle Cell patient group.


	March 27

	
	1B: Individual patients (service users) health needs are met
	Data collection and analysis through monitoring and review patient and service user feedback.

Reviewing processes put in place to ensure previous failures are not repeated

	Ongoing monitoring of patient feedback of Sickle Cell services through the Community Health Alliance Sickle Cell patient group.

	March 27

	
	1C: When patients (service users) use the service, they are free from harm
	Monitoring of new advice and guidance service to review how new services are working



	
	March 27

	
	1D: Patients (service users) report positive experiences of the service
	Improve Engagement with patients and their carers.





Utilise qualitative feedback and patient stories
	Through reports from patient experience data as well as the patient group and Community Alliance.


Provide case studies and examples of good practice in relation to EDI and reducing health inequalities in Sickle Cell services
	March 27





Patient Equality Team
NHS England and NHS Improvement
england.eandhi@nhs.net
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