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Notifying and requesting a Call-In by the Secretary of State
Duty to Notify
NHS Commissioning Bodies (ICBs and NHSE) have a legal duty to notify the SoS of 'notifiable reconfigurations', which is defined as a proposed change to NHS services that is significant enough to warrant public consultation. 
Exemptions include urgent, temporary changes made on safety grounds and prior consultations launched before 31 January 2024. 
The notification gives the SoS an early opportunity to be aware of and if necessary monitor or intervene in the process, even if no one else has raised concerns. 
When should you notify?
You must notify before launching formal public consultation. This applies to:
· Major service reconfigurations 
· Any change that significantly impacts access, clinical pathways, or patient outcomes
The views of HOSC should be considered and documented when deciding to notify the SoS. 
What should be included in the notification?
The notification should include:
· What is being proposed and why
· Lead organisations and service locations (who is involved)
· Case for change (evidence base and rationale)
· Patient impact (Quality and Equality Impact Assessments - QEIA)
· Engagement summary (summary of the pre-engagement)
· Consultation Plan (high-level overview of how you plan to consult)
· Timeline of the proposed change. 
How to notify the SoS?
A specific form has been produced for the purpose of notifying the SoS.
What happens after a notification?
Once notified, the SoS will typically allow the public consultation to proceed. 
However, after the consultation has taken place (and before any decisions are made locally) the SoS may request further information to review the proposals and its likely impact. 
If concerns are raised, the SoS can choose to exercise their call-in power.
Call-In by the Secretary of State
The SoS has a new legal power to call in proposals at any stage following notification wither:
· On their own initiative
· In response to a call-in request from stakeholders. 
If a proposal is call in:
· Local decision-making is paused
· The SoS takes responsibility for reviewing and deciding on the change. 
Following a call in, the SoS may:
· Approve the proposal as submitted
· Reject the proposal
· Request changes or additional information. 
Who can make a Call-In request?
Anyone can request the SoS to call-in a proposal service change, including:
· Patients and members of the public
· Local community groups or campaigners
· NHS staff or clinicians
· HOSCs
· MPs.
Requests can be made using the public call-in request form (available online) or via a letter or email that includes the relevant detail.
What has happened to Referrals to the SoS?
Under the previous system, HOSCs had a statutory power to refer service changes to the SoS. This power was removed from 31 January 2024. 
Now, HOSCs can still raise concerns, but only by submitting a call-in request.
When are Call-in requests made?
Call-in requests are typically made:
· After consultation has concluded
· If concerns remain unresolved
· When stakeholders believe the proposal is not in the best interests of patients or the system.
Other guidance to consider prior to consultation:
· Clinical Senate Guidance
· NHSE Assurance Guidance
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