Overview Document- Template


Context and Purpose
· What is the issue or disparity this work is seeking to address?
· Why is this important now? (e.g. known inequalities, community concerns, variation in outcomes)
· What is the intended impact for communities?

Understanding Inequalities
What do we know about who is most affected by this issue?
Which groups experience poorer access, outcomes, or experiences?

Consider:
· Deprivation (IMD)
· Ethnicity and cultural factors
· Age and gender
· Disability and long-term conditions
· Migration status / inclusion health groups
· Geography (urban, rural, underserved areas)
Where are the key inequalities or variations?
Community Insight and Lived Experience
What are communities already telling us?
Sources may include:
· Engagement activity
· Community groups and VCSE partners
· Patient experience feedback (FFT, complaints, compliments)
· PPGs and local networks
· Previous consultations or research
What themes are emerging about:
· Barriers to access
· Trust and confidence
· Experiences of services
· Cultural or systemic barriers



Gaps in Understanding
· What don’t we yet understand well enough?
· Which groups are underrepresented or missing from current insight?
· Where are there assumptions without evidence?

Defining the Focus
From the above, clearly set out:
· What are we trying to achieve?
· What change are we seeking (outcomes, experience, access, trust)?
· Which communities or groups will we prioritise?
· What does success look like for those communities?

This next section is around Engagement Approach and Impact – this can be done separately or together
Engagement Approach 
Who do we need to listen to and work alongside?
How will we:
· Build trust and relationships (not just gather views)
· Work with trusted leaders, voices, and spaces
· Remove barriers to participation (language, childcare, timing, accessibility)

How will communities be involved:
· Informing
· Shaping
· Co-producing solutions

From Insight to Action
· How will insight be used to drive change?
· How will decision-makers be influenced?
What mechanisms are in place to:
· Act on findings
· Feedback to communities (“you said, we did”)
· Monitor progress and accountability



Measuring Impact
How will we know this has made a difference?
What will we track:
· Change in access or uptake
· Improvement in experience or trust
· Reduction in inequalities
· Community feedback on whether change is meaningful

Feedback and Ongoing Relationship
How will we continue to work with communities beyond this piece of work?
How will we:
· Close the loop and share outcomes
· Maintain relationships
· Enable ongoing community voice and influence
