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Derby and Derbyshire

Integrated Care Board




Reporting concerns to the local Host Commissioner

Mental Health, Learning Disability and/or Autism Independent Hospitals in Derby and Derbyshire
We have several Independent Hospitals within our local area that support people with a Mental Health, Learning Disability and/or Autism diagnosis. Our role as local Host Commissioner is to maintain oversight for overall quality and safety for each hospital within our boundaries. This includes linking across all Commissioners that place within our area where there are individual patient care concerns. We also link with the Care Quality Commission, our Local Authorities and NHS providers as part of local support and monitoring. 
Our Host Commissioner page gives more information about our role and our local Independent Hospitals: https://joinedupcarederbyshire.co.uk/derbyshire-integrated-care-board/host-commissioner 
	How to tell us about a concern

	Please ensure that you do not include any person identifiable information in this form. This form should not be used to submit safeguarding referrals please visit the link above for more information about how to do this. 

This form is intended for use by the following two groups:
(1) Placing Commissioners: Who have admitted people to our local Independent Hospitals and want to make us aware of any quality and governance concerns. 

(2) Local Independent Hospital Providers: Who want to make us aware of any quality and governance concerns they have identified in their hospitals as part of the ongoing support and oversight we have in place. 
Please email the completed form to ddicb.hostcommissioner@nhs.net 


	Person reporting the concern

	Reporter Name: 
	

	Contact telephone: 
	

	Contact email: 
	

	Designation:
	

	Organisation/Independent Hospital Name
	

	Unit Name / Address:
	

	Date:
	

	

	Nature of the concern and actions you have taken

	Tell us briefly about what the concern is (Do not include patient identifiable information)
	

	Does the person have a diagnosis of a Learning Disability and Autism with reporting through to the national TCP team?
	

	Have you reported the concern as a safeguarding referral? 
If yes when was this done?
	

	Has a CQC notification been made? If yes when was this done?
	

	If you are a 
Placing Commissioner

Tell us that action that you have taken to ensure that your patient is safe and well. How have you addressed any individual care issues with the provider and how have they responded?
	

	If you are an 
Independent Hospital Provider

1) Has the Placing Commissioner been made aware of the concern (provide the email)

2) Case Manager made aware and has a visit been arranged?

3) Commencement of an investigation (provide the 24/72-hour report)
4) Suspension of any staff?
5) Notifications to any professional bodies
	



Host Commissioner checklist
Mental Health, Learning Disability and/or Autism Independent Hospitals in Derby and Derbyshire

	Host Commissioner RAG rating  [click to open dashboard]

	Current Host RAG rating
	

	Current CQC rating
	

	When was the last quality visit?
	

	
	

	Red

Intensive quality assurance and improvement
	Amber

Enhanced quality assurance and improvement
	Green 

Routine quality assurance and improvement

	
	

	Host Commissioner checklist of actions 
log in the running record and formal discussion/logging in the weekly Host Commissioner meeting

	Immediate assurance requested?
	

	Is there a need to contact Placing Commissioners to ask they confirm patients are safe and well?
	

	Is there a need to brief the Chief Nurse?
	

	Is there a need to brief our Communications Team?
	

	Is there a need to contact the CQC or NHSE/I?
	

	Is there a need to urgently review the RAG rating before the weekly meeting and consider actions?
	

	

	Red
	Amber
	Green 

	Significant concern identified that requires response to very serious/ complex/recurrent risks 

· Enhanced oversight process with stakeholders or daily calls.

· Safe and well checks triggered across all placing Commissioners.

· Immediate assurance from provider obtained with associate mitigation and action plans to address quality and safety concerns.

· Responsive quality visit.


	Concerns identified but assurance and mitigation is in place and being monitored.

· In date scheduled quality visit in place and consideration to bring this forward.

· Quality improvement noted but monitoring remains in place to seek assurance about sustainment.

· Unit has previously been rated red but sustained improvement is being monitored as part of step down.
· A single assurance meeting is/needs to be held to seek further assurance and mitigation against an identified concern.
	Usual monitoring is in place via Host dashboard, quarterly contractual meetings, and due diligence processes.
· An annual scheduled (yearly) quality visit is in place.

· Placing Commissioners, CQC and Local Authority have not raised quality concerns.

· There may be minor risks or single concerns, but these are being addressed  and/or mitigated effectively.
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